[image: image1.png]NORTH AMERICAN ELECTRIC
RELIABILITY CORPORATION




Operating Personnel Communications Protocols Standard Drafting Team 
July 17–18, 2007 — 8 a.m.–5 p.m.
July 19, 2007 — 8 a.m.–Noon

Embassy Suites San Francisco Airport 
250 Gateway Boulevard 

South San Francisco, California 94080
Telephone: 1-650-589-3400 
Agenda

1) Administrative
a) Introductions

2) Review NERC Antitrust Compliance Guidelines — Harry Tom (Attachment 1)
3) Ensure team members understand Standards Committee’s expectations and review the Standard Development Process — Harry Tom 
4) Review Meeting Agenda & Objectives — Lloyd Snyder 
a) Review drafting team guidelines, SAR, FERC Order 693 excerpts, Blackout Recommendation #26, and “alert level guidelines” document.(Attachments 2, 3, 4, 5, 6)
b) Review related standards and identify any opportunities for consolidation and/or revision to meet the scope of the SAR.
	COM-001-1
	COM-002-2
	EOP-001-0
	EOP-002-2
	EOP-006-1

	CIP-001-1
	CIP-008-1
	IRO-001-1
	IRO-004-1
	IRO-005-2

	IRO-014-1
	PRC-001-1
	TOP-001-1
	TOP-002-2
	TOP-007-0

	TOP-008-1
	VAR-001-1
	VAR-002-1
	
	


c) Writing assignments:
i) Section A. – Introduction  

(1) Title

(2) Number

(3) Purpose

(4) Applicability

(5) Effective Dates
ii) Section B. – Requirements and Violation Risk Factors 

(a) High Risk Requirement

(b) Medium Risk Requirement

(c) Lower Risk Requirement

iii) Section C. – Measures 
iv) Section D. – Compliance 
(1) Compliance Monitoring Process
(a) Compliance Monitoring Responsibility

(b) Compliance Monitoring Period and Reset

(c) Data Retention

(d) Additional Compliance Information

(2) Violation Severity Levels

(a) Lower

(b) Moderate

(c) High

(d) Severe

5) Cross check Draft Standard against SAR — Lloyd Snyder and team.

6) Develop a Comment Form to solicit feedback from stakeholders with respect to the first draft of the standard. — Lloyd Snyder and team.

7) Select date and time for next meetings — Lloyd Snyder and team.

8) Action Items — All
9) Adjourn
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