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Project Overview e

= FERC Issued Order
= |ssued June 7, 2007 in Docket #RR06-1-007

= Directed NERC to replace the ‘Levels of Non-
compliance’ in the 83 regulatory approved
NERC reliability standards with *Violation
Severity Levels’ (VSL)

= VSLs to be filed with FERC by March 1, 2008
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= Team assembled in Indianapolis to begin project
= Drafted Guidelines document

= |dentified active Drafting Teams
Performed outreach

Issued work assignments

= VSL DT work assignments delegated

VSL'’s developed and assigned



Sanctions Guidelines I o T

= The Sanctions Guidelines use Violation Risk
Factors (VRFs) and Violation Severity Levels
(VSLs) as two of the primary factors in
determining the size of a civil penalty or
sanction.

= While VRFs and VSLs both contribute to the
determination of a sanction, they are distinctly
different.
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= The Violation Risk Factor (VRF) addresses the
potential adverse impact that non-compliance
with a standard requirement could have on the
bulk power system.

= The Violation Severity Level (VSL) addresses
how compliant or non-compliant an entity is with
a specific requirement, and does not consider
the ‘importance’ of the requirement or reliability-
related risk of a violation of the requirement.
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Recent Activities/Review of Changes ARG CoRP ORI

= VSLDT met in Dallas December 5-6, 2007 to respond to
comments received from stakeholders

= VSLDT revised guideline document based on feedback

Clarified intent of guidelines usage going-forward with respect to
terms such as “minor” and “significant elements”

Eliminated “Explanatory Text” category

= All VSLs were reviewed and modified based on:

All VSLs that were previously “Explanatory Text” were assigned
another category.

Modified VSLs to make them more specific (replace “minor” and
“significant elements” with more specific VSLS)

= Posted revised VSLs for 30 day pre-ballot period



Ballot Posting SR T

= VSL “Families”, Nine total
Balancing (BAL)

Critical Infrastructure, Communication, Voltage and
Reactive (CIP, COM, VAR)

Emergency Operations (EOP)

Facilities and Modeling (FAC, MOD)

Interchange, Personnel and Nuclear (INT, PER, NUC)
Interconnected Reliability Operations (IRO)



HHHHHHHHHHHHHHHHHHHHH
IIIIIIIIIIIIIIIIIIIIII

= VSL “Families” Continued,
Protection and Control (PRC)

Transmission Operations (TOP)

Transmission Planning (TPL)
= Guideline Document for Reference Only

= Consideration of Comments for Review



Next Steps... R

= VSLDT WebEXx presentation, January 14, 2008.
= Abbreviated initial ballot — January 21 - 28, 2008

= Address initial ballot comments — January 29 - 31,
2008

= Recirculation ballot — February 4 — 18, 2008

= Submit to NERC Board of Trustees for approval —
late February

= Submit to FERC for approval — February 29, 2008




| NERC
And Finally.... R

= Questions???
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