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Comment Form for First Draft of SAR for Violation Severity Levels (Project 2007-23)

Comment Form for First Draft of SAR for Violation Severity Levels 
(Project 2007-23)
Please use this form to submit comments on the SAR for Violation Severity Levels.  Comments must be submitted by August 15, 2007.  You may submit the completed form by e-mail to sarcomm@nerc.net with the words “VSL SAR” in the subject line.  If you have questions please contact Al Calafiore at al.calafiore@nerc.net (678-524-1188) or Stephen Crutchfield at stephen.crutchfield@nerc.net (609-651-9455).  
	Individual Commenter Information

(Complete this page for comments from one organization or individual.)

	Name: 
     

	Organization: 
     

	Telephone: 
     

	E-mail:
     

	NERC Region (Check all that apply)
	
	Registered Ballot Body Segment (Check all that apply)

	 FORMCHECKBOX 
 ERCOT

 FORMCHECKBOX 
 FRCC

 FORMCHECKBOX 
 MRO
 FORMCHECKBOX 
 NPCC

 FORMCHECKBOX 
 RFC

 FORMCHECKBOX 
 SERC

 FORMCHECKBOX 
 SPP

 FORMCHECKBOX 
 WECC

 FORMCHECKBOX 
 NA – Not Applicable
	 FORMCHECKBOX 

	1 — Transmission Owners

	
	 FORMCHECKBOX 

	2 — RTOs and ISOs

	
	 FORMCHECKBOX 

	3 — Load-serving Entities

	
	 FORMCHECKBOX 

	4 — Transmission-dependent Utilities

	
	 FORMCHECKBOX 

	5 — Electric Generators

	
	 FORMCHECKBOX 

	6 — Electricity Brokers, Aggregators, and Marketers

	
	 FORMCHECKBOX 

	7 — Large Electricity End Users

	
	 FORMCHECKBOX 

	8 — Small Electricity End Users

	
	 FORMCHECKBOX 

	9 — Federal, State, Provincial Regulatory or other Government Entities

	
	 FORMCHECKBOX 

	10 — Regional Reliability Organizations and Regional Entities

	


	Group Comments (Complete this page if comments are from a group.)

Group Name: 

     
Lead Contact:

     
Contact Organization:
     


Contact Segment:

     


Contact Telephone:
     
Contact E-mail:

     

	Additional Member Name
	Additional Member Organization
	Region*
	Segment*

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     

	     
	     
	     
	     


*If more than one Region or Segment applies, indicate the best fit for the purpose of these comments.  Regional acronyms and segment numbers are shown on prior page.

Background Information
The FERC, in the Order on Compliance Filing dated June 7, 2007 (Docket #RR06-1-007), directed NERC to replace the ‘Levels of Non-compliance’ (in the 83 standards it approved) with ‘Violation Severity Levels’ or VSLs by March 1, 2008.  
NERC, as the ERO, is required to comply with FERC directives.  By replacing the existing ‘Levels of Non-compliance’ with ‘VSLs’ the ERO’s Sanctions Guidelines can be used as designed.  The Sanctions Guidelines use VSLs as an element in determining the size of a sanction.  The Sanctions Guidelines do not use ‘Levels of Non-compliance.’

· Levels of Non-compliance assessed the reliability-related impact of violating a requirement — and in the ERO’s Sanctions Guidelines, the reliability-related risk of violating a requirement is addressed with ‘Violation Risk Factors’.  

· Violation Severity Levels assess how badly a requirement was violated and do not look at the ‘importance’ of the requirement.  

The draft SAR proposes replacing Levels of Non-compliance with VSLs by asking existing SAR and standard drafting teams to develop VSLs for standards within the scope of their projects and to form a small drafting team of subject matter experts and compliance personnel to address those standards not already under review by an existing drafting team.  The proposed VSLs would be posted for comment, revised based on stakeholder feedback, and then balloted with their associated standards.  The ballot would only be asking for approval of the VSLs.   
Because many stakeholders have asked for input into the criteria used to establish VSLs, the SAR also proposes obtaining stakeholder consensus on the criteria used for assignment of VSLs.  Since December 2006, standard drafting teams have been using the following guidelines for proposing VSLs.  These guidelines were developed by NERC staff in support of the Sanctions Guidelines and have been included in most of the SARs approved in 2007: 

Lower: mostly compliant with minor exceptions — The responsible entity is mostly compliant with and meets the intent of the requirement but is deficient with respect to one or more minor details.  Equivalent score: more than 95% but less than 100% compliant.

Moderate: mostly compliant with significant exceptions — The responsible entity is mostly compliant with and meets the intent of the requirement but is deficient with respect to one or more significant elements.  Equivalent score: more than 85% but less than or equal to 95% compliant.
High: marginal performance or results — The responsible entity has only partially achieved the reliability objective of the requirement and is missing one or more significant elements.  Equivalent score: more than 70% but less than or equal to 85% compliant.

Severe: poor performance or results — The responsible entity has failed to meet the reliability objective of the requirement.  Equivalent score: 70% or less compliant.

Please review the SAR and then answer the questions on the following page.  Send this form to sarcomm@nerc.net with the subject “VSL SAR” by August 15, 2007.
You do not have to answer all questions.  
Insert a “check” mark in the appropriate boxes by double-clicking the gray areas.

1. Do you agree with the proposed approach to meeting the FERC directive to replace ‘Levels of Non-compliance’ with ‘Violation Severity Levels’?  If not, please explain in the comment area. 

 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No 

Comments:      
2. Drafting Teams currently use the following criteria as a guideline in proposing violation severity levels:

Lower: mostly compliant with minor exceptions — The responsible entity is mostly compliant with and meets the intent of the requirement but is deficient with respect to one or more minor details.  Equivalent score: more than 95% but less than 100% compliant.

Moderate: mostly compliant with significant exceptions — The responsible entity is mostly compliant with and meets the intent of the requirement but is deficient with respect to one or more significant elements.  Equivalent score: more than 85% but less than or equal to 95% compliant.
High: marginal performance or results — The responsible entity has only partially achieved the reliability objective of the requirement and is missing one or more significant elements.  Equivalent score: more than 70% but less than or equal to 85% compliant.

Severe: poor performance or results — The responsible entity has failed to meet the reliability objective of the requirement.  Equivalent score: 70% or less compliant.

Do you agree with the criteria currently used to distinguish Violation Severity Levels?  If not, please explain in the comment area. 
 FORMCHECKBOX 
 Yes 

 FORMCHECKBOX 
 No 

Comments:      
3. If you have any other comments on this SAR that you have not already provided above, please provide them here. 
Comments:      
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