The following table lists the Violation Risk Factors (VRF s) for the Version 0 Personnel standards requirements. These VRFs are the weighted
average of the stakeholder VRF selections from the second posting of the VRF survey.

VIOLATION RISK FACTORS — VERSION 0 STANDARDS PRE-BALLOT MATRIX

Violation

Standard Requirement Fgl:stlc()r
Number Number Requirement
PER-001-0 | R1. Each Transmission Operator and Balancing Authority shall provide operating personnel with

the responsibility and authority to implement real-time actions to ensure the stable and reliable

operation of the Bulk Electric System. HIGH
PER-002-0 | R1. Each Transmission Operator and Balancing Authority shall be staffed with adequately trained

operating personnel. HIGH
PER-002-0 | R2. Each Transmission Operator and Balancing Authority shall have a training program for all

operating personnel that are in: HIGH
PER-002-0 | R2.1. Positions that have the primary responsibility, either directly or through communications with

others, for the real-time operation of the interconnected Bulk Electric System. HIGH
PER-002-0 | R2.2. Positions directly responsible for complying with NERC standards. HIGH
PER-002-0 | R3. For personnel identified in Requirement R2, the Transmission Operator and Balancing

Authority shall provide a training program meeting the following criteria: HIGH
PER-002-0 | R3.1. A set of training program objectives must be defined, based on NERC and Regional Reliability

Organization standards, entity operating procedures, and applicable regulatory requirements.

These objectives shall reference the knowledge and competencies needed to apply those

standards, procedures, and requirements to normal, emergency, and restoration conditions for

the Transmission Operator and Balancing Authority operating positions.

MEDIUM

PER-002-0 | R3.2. The training program must include a plan for the initial and continuing training of Transmission

Operator and Balancing Authority operating personnel. That plan shall address knowledge

and competencies required for reliable system operations. MEDIUM
PER-002-0 | R3.3. The training program must include training time for all Transmission Operator and Balancing

Authority operating personnel to ensure their operating proficiency. LOWER
PER-002-0 | R3.4. Training staff must be identified, and the staff must be competent in both knowledge of system

operations and instructional capabilities. LOWER
PER-002-0 | R4. For personnel identified in Requirement R2, each Transmission Operator and Balancing

Authority shall provide its operating personnel at least five days per year of training and drills

using realistic simulations of system emergencies, in addition to other training required to

maintain qualified operating personnel. HIGH
PER-003-0 | R1. Each Transmission Operator, Balancing Authority, and Reliability Coordinator shall staff all

operating positions that meet both of the following criteria with personnel that are NERC-

certified for the applicable functions: HIGH




Violation

Standard Requirement lecstlc()r
Number Number Requirement
PER-003-0 | R1.1. Positions that have the primary responsibility, either directly or through communications with

others, for the real-time operation of the interconnected Bulk Electric System. HIGH
PER-003-0 | R1.2. Positions directly responsible for complying with NERC standards. HIGH
PER-004-0 | R1. Each Reliability Coordinator shall be staffed with adequately trained and NERC-certified

Reliability Coordinator operators, 24 hours per day, seven days per week. HIGH
PER-004-0 | R2. All Reliability Coordinator operating personnel shall each complete a minimum of five days per

year of training and drills using realistic simulations of system emergencies, in addition to

other training required to maintain qualified operating personnel. HIGH
PER-004-0 | R3. Reliability Coordinator operating personnel shall have a comprehensive understanding of the

Reliability Coordinator Area and interactions with neighboring Reliability Coordinator Areas. HIGH
PER-004-0 | R4. Reliability Coordinator operating personnel shall have an extensive understanding of the

Balancing Authorities, Transmission Operators, and Generation Operators within the

Reliability Coordinator Area, including the operating staff, operating practices and procedures,

restoration priorities and objectives, outage plans, equipment capabilities, and operational

restrictions. HIGH
PER-004-0 | R5. Reliability Coordinator operating personnel shall place particular attention on SOLs and IROLs

and inter-tie facility limits. The Reliability Coordinator shall ensure protocols are in place to

allow Reliability Coordinator operating personnel to have the best available information at all

times. MEDIUM




