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Planned

Completio

S - Next Three

@ Project 2006-02: Assess Transmission Future Needs

@ Project 2006-04: Backup Facilities

@ Project 2006-06 Reliability Coordination

™ Project 2006-08 Transmission Loading Relief

@ Project 2007-01 Underfrequency Load Shedding

W Project 2007-02 Operating Personnel
Communication Protocols

@ Project 2007-03: Real-time Operations

@ Project 2007-05 Balancing Authority Controls

1 Project 2007-06 System Protection Coordination

I Project 2007-07 Vegetation Managment

™ Project 2007-09 Generator Verification
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S - Reason for Project

Stakeholder Request
and Regulatory
Directive

Stakeholder Request
and Regulatory
Directive

Stakeholder Request
and Regulatory
Directive

Stakeholder Request
and Regulatory
Directive

Stakeholder Request
and Regulatory
Directive

Stakeholder Request

Stakeholder Request
and Regulatory
Directive

Stakeholder Request
and Regulatory
Directive

Stakeholder Request

Stakeholder Request
and Regulatory
Directive

Stakeholder Request
and Regulatory
Directive

NERC Staff

Edward Dobrowolski

Edward Dobrowolski

Stephen Crutchfield

Andy Rodriquez

Stephanie Monzon

Harry Tom

Edward Dobrowolski

Edward Dobrowolski

Al McMeekin

Harry Tom

Harry Tom
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n
2/23/12

1/27/11

5/26/11

9/17/10

4/1/11

6/8/10

1/26/12

3/2/11

3/16/11

10/8/10

6/22/12

Estimated
Completio Percent
n Complete
2/23/12 72%
10/25/10 95%
5/27/11 78%
12/6/10 64%
1/10/11 84%
2/28/12 52%
1/26/12 70%
8/3/10 100%
7/1/11 68%
12/20/10 52%
7/19/12 38%

Last Updated
8/31/10

8/6/10

8/31/10

8/31/10

8/30/10

8/30/10

8/25/10

8/31/10

8/30/10

8/30/10

8/30/10

Meetings

September 15 & 16
in Denver, CO
Conference call on
October 22nd

None scheduled at
this time

None scheduled at
this time

None scheduled at
this time.
Conference calls to
be convened as
needed.

9/9/10 -
webconference
9/14/10 - industry
webinar

9/20/10 - (if needed)
webconference

September 7-9, 2010
- Cancelled

October 21-23, 2010
Austin TX

September 20-21,
2(():10 in Charlotte,
N

None scheduled at
this time.

November 17 &18,
2010 Atlanta, GA

September 28-30,
2010 Atlanta
November 3-5, 2010
Seattle

August 30-
September 1, 2010
Salt Lake City
October 20-22, 2010
Dallas

8/31/10 10:44 AM



Percent S - Next Three

NERC Staff n n

S - Reason for Project

Complete Last Updated Meetings

Project 2007-11 Disturbance Monitoring

Project 2007-12 Frequency Response

Project 2007-17 Protection System Maintenance
and Testing

Project 2007-18 Relibility Based Control Project
Schedule

Project 2007-23 Violation Severity Levels

Project 2008-01 Voltage and Reactive Planning and
Control

Project 2008-06 Cyber Security Order 706

Project 2008-12 Coordinate Interchange Standards

Project 2009-01 Disturbance and Sabotage
Reporting

Project 2009-02: Real-time Reliability Monitoring
and Analysis Capabilities

Project 2009-03 Emergency Operations Planning

@ Project 2010-10 FAC Order 729
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Stakeholder Request
and Regulatory
Directive

Stakeholder Request

Stakeholder Request
and Regulatory
Directive

Stakeholder Request
and Regulatory
Directive

Regulatory Directive

Stakeholder Request
and Regulatory
Directive

Regulatory Directive

Stakeholder Request
and Regulatory
Directive

Stakeholder Request
and Regulatory
Directive

Stakeholder Request

Stakeholder Request
and Regulatory
Directive

Stakeholder Request

Stephanie Monzon

Darrel Richardson

Al McMeekin

Edward Dobrowolski

Howard Gugel

Stephen Crutchfield

Howard Gugel

Andy Rodriquez

Stephen Crutchfield

Edward Dobrowolski

Al McMeekin
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Planned Estimated
Completio Completio
4/25/12 4/25/12
2/20/12 5/1/12
5/9/11 5/9/11
11/16/12  11/28/12
12/30/10 12/30/10
1/8/13 1/8/13
11/25/11 11/25/11
11/16/12  3/20/13
4/23/12 4/16/12
12/20/13  12/20/13
3/12/12 3/12/12
1/26/11 1/26/11

63%

7%

83%

53%

34%

42%

65%

11%

40%

20%

28%

39%

8/30/10

8/31/10

8/30/10

8/31/10

8/31/10

8/27/10

8/31/10

8/31/10

8/27/10

7/23/10

8/30/10

8/31/10

December 9, 2010
TBD

January 19-20, 2011
SCE

August 31, 2010
September 3, 2010
(Preliminary)

October 19-21, 2010
Location (TBD)

September 8-9, 2010
October 25-26, 2010

September 21-23,
2010

October 26-28, 2010
March 15-17, 2011
April 12-14, 2011
May 10-12, 2011

September 7-10
Winnipeg, Manitoba
(Manitoba Hydro)
October 12-14
Toronto,

November 16-18
Baltimore MD

September 8-9, 2010
- Holyoke;

November 9-10,
2010 - San Diego

November 3-4, 2010
December 6-7, 2010

None scheduled at
this time

August 31, 2010
ReadyTalk
web/conference
October 26 -28, 2010
Golden, CO

Next meeting will be
determined when the
standard is posted.

8/31/10 10:44 AM




Planned Estimated

Completio Completio Percent S - Next Three
S - Reason for Project NERC Staff n n Complete Last Updated Meetings
@ Project 2010-12 693 Directives Regulatory Directive Andy Rodriquez 9/6/10 9/16/10 95% 8/31/10 Nhone scheduled at
this time.
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