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Lesson Learned
Vegetation Management — Multiple Contractors/Single-kife

Primary Interest Groups
Transmission Owners

Problem Statement
A single span of 500kV transmission line was inadvertently left out of an entity’s vegetation
management program when separate contracts for two different contractors were awarded on
a single long-distance transmission line.

Details

A transmission owner awarded separate contracts to perform vegetation management work on
one of its long-distance 500 kV transmission lines. Due to the length and geographic location of
this line, the work was awarded to two different contractors. However, when the contracts
were signed, one company was assigned an end point of one tower and the other company was
assigned a start point of the next tower. This meant that the span between the two towers was
not under either company’s contract. The single span of 500kV was not maintained for two
maintenance cycles before the error was discovered.

Corrective Actions

The entity, upon discovery, corrected the error of non-inclusion of the single span by adding the
span to one of the current vendor’s contracts and verified the area not maintained was
inspected and within the limits as specified in the entity’s vegetation management plan.

Lesson Learned

e When awarding vegetation management contracts on single long-distance lines to
multiple vendors, it should be verified that all spans are covered by the multiple
contracts and no spans have been inadvertently left out, paying particular attention to
start and end points.

e After aline is maintained, a visual inspection should be made of the end points of the
contracts, as well as random spans. All contracts on that line should be available to the
inspector to ensure nothing was inadvertently missed, either in the creation of the
contract, or by the contractors.

116-390 Village Blvd.
Princeton, NJ 08540
609.452.8060 | www.nerc.com



NERC

N
NORTH AMERICAN ELECTRIC

RELIABILITY CORPORATION

For more information please contact:

Earl Shockley

Director of Events Analysis and Investigation
earl.shockley@nerc.net

404-446-2560 ext. 270

This document is designed to convey lessons learned from NERC's various activities. It is not intended to establish new
requirements under NERC’s Reliability Standards or to modify the requirements in any existing reliability standards. Compliance
will continue to be determined based on language in the NERC Reliability Standards as they may be amended from time to time.

Implementation of this lesson learned is not a substitute for compliance with requirements in NERC’s Reliability Standards.
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