


























































Attachment A - Compliance Notices & Mitigation Plan Requirements

I. Section 6.2 ofthe CMEp1 sets forth the information that must be included in a
Mitigation Plan. The Mitigation Plan must include:

(1) The Registered Entity's point of contact for the Mitigation Plan, who shall be a
person (i) responsible for filing the Mitigation Plan, (ii) technically
Imowledgeable regarding the Mitigation Plan, and (iii) authorized and competent
to respond to questions regarding the status of the Mitigation Plan.

(2) The Alleged or Confirmed Violation(s) ofReliability Standard(s) the Mitigation
Plan will correct.

(3) The cause of the Alleged or Confirmed Violation(s).

(4) The Registered Entity's action plan to correct the Alleged or Confirmed
Violation(s).

(5) The Registered Entity's action plan to prevent recurrence of the Alleged or
Confirmed violation(s).

(6) The anticipated impact of the Mitigation Plan on the bulk power system
reliability and an action plan to mitigate any increased risk to the reliability of the
bulk power-system while the Mitigation Plan is being implemented.

(7) A timetable for completion of the Mitigation Plan including the completion date
by which the Mitigation Plan will be fully implemented and the Alleged or
Confirmed Violation(s) corrected.

(8) Key implementation milestones no more than three (3) months apart for
Mitigation Plans with expected completion dates more than three (3) months
from the date of submission. Additional violations could be determined for not
completing work associated with accepted milestones.

(9) Any other information deemed necessary or appropriate.

(10) The Mitigation Plan shall be signed by an officer, employee, attorney or other
authorized representative of the Registered Entity, which ifapplicable, shall be
the person that signed the Self-Certification or Self Reporting submittals.

II. This submittal form must be used to provide a required Mitigation Plan for review
and acceptance by ReliabilityFirst and approval by NERC.

III. This Mitigation Plan is submitted to ReliabilityFirst and NERC as confidential
information in accordance with Section 1500 of the NERC Rules of Procedure.

IV. This Mitigation Plan Submittal Form may be used to address one or more related
Alleged or Confirmed violations of one Reliability Standard. A separate

I "Compliance Monitoring and Enforcement Program" a/the ReliabilityFirst COlporation;" a copy of the
current version approved by the Federal Energy Regulatory Commission is posted on the ReliabilityFirst
website.
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mitigation plan is required to address Alleged or Confirmed violations with
respect to each additional Reliability Standard, as applicable.

V. If the Mitigation Plan is accepted by ReliabilityFirst and approved by NERC, a
copy ofthis Mitigation Plan will be provided to the Federal Energy Regulatory
Commission in accordance with applicable Commission rules, regulations and
orders.

VI. ReliabilityFirst or NERC may reject Mitigation Plans that they determine to be
incomplete or inadequate.

VII. Remedial action directives also may be issued as necessary to ensure reliability of
the BPS.
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COMPLIANCE MONITORING AND ENFORCEMENT PROGRAM
VIOLATION SELF-REPORTING FORM

This Violation Self-Reporting Form can be used for submittals via e-mail or fax for violations of the Reliability
Standards identified by a self- assessment.

1. Reliability Standard (XXX-###-# or XXX-###-RFC-##) PRC-005-1

2. Violation(s): Check the appropriate box(s) to identify violation(s) of any of the applicable requirement(s) referenced in the standard.

For violations of requirements with Levels of Non-Compliance or Violation Severity Levels (VSL) specified in the standard:

Entity is Level 1 Non-Compliance or has Lower VSL for the following: requirement(s):R.2.1 for function(s):DP

Entity is Level 2 Non-Compliance or has Moderate VSL for the following: requirement(s): for function(s):

Entity is Level 3 Non-Compliance or has High VSL for the following: requirement(s): for function(s):

Entity is Level 4 Non-Compliance or has Severe VSL for the following: requirement(s): for function(s):

For violations of requirements with no Levels of Non-Compliance or Violation Severity Levels specified in the standard:

Entity is in violation of requirement(s) not referenced in the Levels of Non-Compliance or Violation Severity Levels section of the
standard:

requirement(s): for function(s):

3. Description of the violation: During an internal self-assessment of performance of inspection and maintenance tasks, the team

reviewing these items preliminarily identified a series of protection system substation battery inspection and maintenance tasks that

were completed but not within the designated time interval set by PECO Preventive and Predictive Maintenance Program AM-ED-

P034. This Program in conjunction with a series of templates governs the implementation and oversight of preventive and predictive

maintenance relating to electric transmission, substation and distribution assets. Since some of these substations may include circuits

and related components supporting a UFLS program, there may be overlap with NERC Standard PRC-008 and that is being

investigated as part of the Root Cause Investigation (discussed below).

4. Additional information: There is no risk to the bulk electric system posed by this issue. There were no operating events relating to

this issue. All of the identified outstanding tasks have been completed. Immediate mitigation actions were taken that include: (1)

initial preliminary investigation of all battery maintenance tasks to confirm reliability and safety of bulk electric system; (2)

immediate completion of any identified outstanding tasks; (3) implementation of additional reporting, oversight and management

controls; (4) initiation of a formal Root Cause Investigation to thoroughly identify all issues, causal factors, implement any other

necessary immediate remediation, define a formal mitigation plan and assign appropriate corrective actions to assure full

compliance.

5. Mitigation Plan attached: Yes No
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6. Officer Verification: I understand that this information is being provided as required by the ReliabilityFirst Compliance
Monitoring and Enforcement Program. Any review of this violation will require all information certified on this form be supported
by appropriate documentation.

Enter NERC Registry ID# 08026

Officer’s Name: John McDonald

Officer’s Title:  Vice President PECO Technical Services

Officer’s e-mail address: John.McDonald@exeloncorp.com Phone: 215-841-4469

Registered Company Name:PECO 

Primary Compliance Contact/Secondary:Vince J. Catania

Email: vincent.catania@exeloncorp.com Phone:610-648-7855 Date: 03/20/2009

E-mail Submittals to compliance@rfirst.org Subject Line: Violation Self-Report
For any questions regarding compliance submittals, please e-mail compliance@rfirst.org.
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Certification of Mitigation Plan Completion 
submitted April 30, 2010 
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ReliabilityFirst’s Verification of Mitigation Plan 
Completion dated June 29, 2010 

 



 
 

         
June 29, 2010 

 
Summary and Review of Evidence of Mitigation Plan Completion 

 
NERC Violation ID #:   RFC200900127 
NERC Plan ID:   MIT-09-2252 
Registered Entity;   PECO Energy Company 
NERC Registry ID:   NCR08026 
Standard:    PRC-005-1 
Requirement:    2.1 
Status:    Mitigation Plan Verified Complete 

 
PECO Energy Company (“PECO”) submitted a Self Report of noncompliance with 
NERC Reliability Standard PRC-005-1, Requirement 2.1, on March 20, 2009. 
Specifically, during an internal self-assessment of performance of inspection and 
maintenance tasks, the team reviewing these items preliminarily identified a series of 
protection system substation battery inspection and maintenance tasks that were 
completed but not within the designated time interval set by PECO Preventive and 
Predictive Maintenance Program AM-EDP034.  PECO submitted a Proposed Mitigation 
Plan to ReliabilityFirst on December 18, 2009, whereby stating PECO would complete 
all mitigating actions by April 30, 2010. This Mitigation Plan, designated MIT-09-2252, 
was accepted by ReliabilityFirst on January 8, 2010, and approved by NERC on January 
12, 2010.   
 
Review Process: 
 
On April 30, 2010, PECO certified that the Mitigation Plan for PRC-005-1, Requirement 
2.1 was completed as of April 13, 2010. ReliabilityFirst requested and received evidence 
of completion for actions taken by PECO as specified in the Mitigation Plan.  
ReliabilityFirst performed an in depth review of the information provided to verify that 
all actions specified in the Mitigation Plan were successfully completed. 
 
PRC-005-1, Requirement 2.1 states: “Each Transmission Owner and any Distribution 
Provider that owns a transmission Protection System and each Generator Owner that 
owns a generation Protection System shall provide documentation of its Protection 
System maintenance and testing program and the implementation of that program to its 
Regional Reliability Organization on request (within 30 calendar days). The 
documentation of the program implementation shall include: 

 
R2.1. Evidence Protection System devices were maintained and tested within the 
defined intervals.” 
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Evidence Submitted: 
 
Requirement 2.1:  
 
Exelon Energy Delivery Preventive and Predictive Maintenance Program (AM-ED-P034 
Rev. 0, dated May 16, 2005) 
(This was submitted July 14, 2009.) 
Battery Template (AM-PE-P034-R1057 Rev. 5, dated November 13, 2006) 
(This was submitted June 29, 2010.) 
These provide an overview of PECO’s maintenance program for the electric 
transmission, substation, and distribution assets and specifics regarding batteries, 
including maintenance and testing intervals. 
 
To return to compliance, in Section D.1 the Mitigation Plan states: 
“Mitigation action was taken immediately on discovery of the issue and included:  
(1) initial preliminary investigation of all battery maintenance tasks to confirm reliability 
and safety of bulk electric system;  
(2) immediate completion of any identified outstanding tasks;” 
 
Amended RFC-1-1E chart of all batteries found in violation 
(This was submitted February 19, 2010.) 
This describes the batteries implicated in the Self-Report and addressed by the Mitigation 
Plan.  It is organized by substation and equipment position and indicates each test interval 
that was missed on each affected battery, the date the missed testing was completed, and 
the condition of each battery prior to and after the missed test interval.  From June 18, 
2007 to present, no five-week testing intervals were missed.  There were 238 missed 
quarterly test intervals for 107 batteries, 38 missed annual test intervals for 36 batteries 
and 8 missed five-year test intervals for 8 batteries.  (Some batteries had multiple missed 
maintenance/testing intervals.)  This document summarizes the results of the preliminary 
investigation of all battery maintenance tasks and the dates on which outstanding tasks 
were completed. 
 
Screenshots of PECO‘s Cascade™ Maintenance Database showing Battery Inspection/ 
Maintenance/Testing Records, dated June 21, 2007 – March 18, 2009 
(These were submitted June 29, 2010.) 
This database contains all the records of inspections, maintenance and testing done on all 
batteries.  It is updated through handheld devices by field personnel to include the tasks 
performed and the date on which they were performed.  These screenshots provide 
documentation that includes the dates on which the batteries were inspected/maintained/ 
tested.  A comparison of dates indicates whether the batteries were maintained and tested 
within the defined interval.   
 
The combination of the above also: 

a. provides evidence that the last test dates are within the defined testing interval 
(R2.1.), i.e., no subsequent tests have been required,  
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b. provides evidence that the final outstanding maintenance tasks were 

completed by March 18, 2009, (proposed date was March 31, 2009), 
c. addresses the stated violation, and  
d. brings PECO Energy Company into Compliance with PRC-005-1 R2.1. 

 
Mitigation Plan Completion 
 
The approved Mitigation Plan included additional tasks that will protect the BES in the 
future by helping PECO Energy Company remain in compliance with NERC standards, 
including PRC-005-1.  Each task was completed on or before its respective Proposed 
Date in the Mitigation Plan. 
 
Unless otherwise indicated, the following evidence was received on April, 30, 2009: 
 
The Mitigation Plan states: 
(3) Implementation of additional reporting and management oversight controls;   
(Verified by reviewing PECO email, dated March 9, 2009, with attached BATTERY MAINT 
PM'S REFRESH 3-9-09 - new format.xls.)  
 
(4) Communication to the T&S Maintenance team of the importance of completing 
battery maintenance and testing tasks in accordance with intervals.   
(Verified by reviewing list of participants of Overview of Battery Maintenance and 
Testing PM Program for Compliance – 3/15/2009.) 
 
(5) Initiation of a formal Root Cause Investigation to thoroughly identify all issues, 
causal factors, implement any other necessary immediate remediation, define a formal 
mitigation plan and assign appropriate corrective actions to assure full compliance.  
(Verified by reviewing PECO Root Cause Investigation (RCI) Report, dated June 8, 
2009, provided June 10, 2009.) 
 
A-1 Perform an in depth analysis of applicable PRC standards against all PECO PM 
program templates.   
(Verified by reviewing PECO email, dated July 31, 2009, with attached, approved, 
completed Action Required report, dated July 31, 2009.) 
 
A-2 Complete Management Model  updates reflecting revisions to templates and 
procedures.   
(Verified by reviewing PECO email, dated October 22, 2009, with attached, approved, 
completed Action Required report, dated October 21, 2009.) 
 
A-3 Verify the NERC coded tasks identified in Corrective Action A-1 can be completed 
timely without compromising other regulatory and operational obligations.  
(Verified by reviewing PECO email, dated April 13, 2009, with attached, approved, 
completed Action Required report, dated April 13, 2009.) 
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DISPOSITION OF VIOLATION1

June 10, 2010 
 

 
NERC TRACKING 
NO. 

REGIONAL ENTITY TRACKING 
NO. 

NOC# 

RFC200900127 RFC200900127 NOC-536 
 

 
REGISTERED ENTITY NERC REGISTRY ID  
PECO Energy Company (PECO) NCR08026  
  
REGIONAL ENTITY 
ReliabilityFirst Corporation (ReliabilityFirst) 

 

    
I. REGISTRATION INFORMATION 

 
ENTITY IS REGISTERED FOR THE FOLLOWING FUNCTIONS: 

BA DP GO GOP IA LSE PA PSE RC RP RSG TO TOP TP TSP 
 X    X  X    X    

 

6/
27

/0
7 

   

6/
27

/0
7 

 

6/
27

/0
7 

   

6/
27

/0
7 

   

* VIOLATION APPLIES TO SHADED FUNCTIONS 
 
DESCRIPTION OF THE REGISTERED ENTITY 
 
Based in Philadelphia, PECO is an electric and natural gas utility subsidiary of 
Exelon Corporation.  PECO serves 1.6 million electric and 491,000 natural gas 
customers in southeastern Pennsylvania and has about 2,500 employees.  Founded 
in 1881, PECO is the state’s largest utility, operating and maintaining a network 
with 550 electric substations, 21,000 miles of distribution and transmission lines, 27 
natural gas gate stations and 6,600 miles of underground gas mains. 

 
II. VIOLATION INFORMATION 

 
RELIABILITY 
STANDARD 

REQUIREMENT(S) SUB-
REQUIREMENT(S) 

VRF(S) VSL(S) 

PRC-005-1 2 2.1 High2 Lower  
                                                 
1 For purposes of this document and attachments hereto, each violation at issue is described as a 
“violation,” regardless of its procedural posture and whether it was a possible, alleged or confirmed 
violation. 
2 PRC-005-1 R2 has a “Lower” VRF and PRC-005-1 R2.1 and R2.2 each have a “High” VRF.  During a 
final review of the standards subsequent to the March 23, 2007 filing of the Version 1 VRFs, NERC 
identified that some standards requirements were missing VRFs; one of these include PRC-005-1 R2.1.  On 
May 4, 2007, NERC assigned PRC-005 R2.1 a “High” VRF.  In the Commission’s June 26, 2007 Order on 
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DATE DISCOVERED BY OR REPORTED TO REGIONAL ENTITY 3/20/09 
 
 IS THE VIOLATION STILL OCCURRING 

YES  NO  
 IF YES, EXPLAIN  

      
 

 REMEDIAL ACTION DIRECTIVE ISSUED YES  NO  
 PRE TO POST JUNE 18, 2007 VIOLATION  YES  NO  

 
  

IV. MITIGATION INFORMATION 
 
FOR FINAL ACCEPTED MITIGATION PLAN: 

MITIGATION PLAN NO. MIT-09-2252 
 

DATE SUBMITTED TO REGIONAL ENTITY 12/18/2009 
DATE ACCEPTED BY REGIONAL ENTITY 1/08/2010 
DATE APPROVED BY NERC 1/12/2010 
DATE PROVIDED TO FERC 1/12/2010 
 
IDENTIFY AND EXPLAIN ALL PRIOR VERSIONS THAT WERE ACCEPTED OR 
REJECTED, IF APPLICABLE 
N/A 
  
MITIGATION PLAN COMPLETED YES  NO   
 

EXPECTED COMPLETION DATE 4/30/2010 
 EXTENSIONS GRANTED NONE 

ACTUAL COMPLETION DATE  4/13/2010 
 

DATE OF CERTIFICATION LETTER 4/30/2010 
CERTIFIED COMPLETE BY REGISTERED ENTITY AS OF 4/13/2010 

 
 DATE OF VERIFICATION LETTER 6/29/2010 

VERIFIED COMPLETE BY REGIONAL ENTITY AS OF 4/13/2010 
 
TASKS AND ACTIONS MITIGATION PLAN REQUIRED PECO TO PERFORM 
 

1. Preliminary investigation of all battery maintenance tasks (complete and 
outstanding) due between the dates of June 18, 2007 and March 16, 2009 was 
performed to identify any instances where tasks were not completed within 
the defined intervals. (Completed on February 25, 2009) 

2. Immediate completion of all identified outstanding maintenance tasks. 
(Completed on March 18, 2009) 
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3. Immediate implementation of additional reporting and management 
oversight controls. (Completed on March 15, 2009) 

4. Immediate communications issued to the Transmission & Substation 
Maintenance Team conveying the importance of completing battery 
maintenance and testing tasks in accordance with all four of the defined 
intervals. (Completed on March 15, 2009) 

5. Initiation of a formal Root Cause Investigation to thoroughly identify all 
issues, causal factors, implement any other necessary immediate remediation, 
define a formal mitigation plan and assign appropriate corrective actions to 
assure full compliance. (Completed June 8, 2009) 

6. A-1:4

7. A-2: Complete Management Model updates reflecting revisions to templates 
and procedures. (Completed October 22, 2009) 

 Perform an in depth analysis of applicable PRC standards against all 
PECO Preventative Maintenance program templates. (Completed July 31, 
2009) 

8. A-3: Verify that the NERC coded tasks identified in Corrective Action A-1 
can be completed in a timely fashion without compromising other regulatory 
and operational obligations. (Complete April 13, 2010) 

9. B-1: Develop and implement improved tracking, reporting and measurement 
controls for each compliance task identified in Corrective Action A-1. 
(Completed August 31, 2009) 

10. B-2: Develop checklist defining the Corrective Action B-1 tracking, 
monitoring, reporting and measurement controls and include requirement 
for periodic review by Compliance Contact to assure changes to controls do 
to adversely impact timely completion of tasks. (Completed September 30, 
2009) 

11. B-3: Identify and train all personnel responsible for implementation of any 
Corrective Action B-1 controls. (Completed October 31, 2009) 

12. B-4: Add Corrective Action B-1 tracking, monitoring, reporting and 
measurement controls information and the B-3 Checklist to EED NERC 
Reliability Standard Compliance Program – Transmission and Distribution 
(EX-ED-P048) or other applicable business unit level procedure. (Completed 
December 15, 2009) 

13. C-1: Review corporate level program roles and responsibilities and 
develop/revise procedures as necessary to assure clarity of roles and 
responsibilities and adequate level of accountability. (Completed December 
15, 2009) 

14. C-2: Conduct any necessary training on revised procedures as part of C-1 
corrective action. (Completed December 14, 2009) 

15. C-3: Review and update PECO business unit level processes, develop/revise 
procedures to assure clarity of PECO NERC compliance structure and 
PECO roles and responsibilities. (Completed December 15, 2009) 

                                                 
4 The Mitigation Plan designations A-1 through C-4 refer to Corrective Action Items identified by PECO 
as a result of the Root Cause Investigation completed on June 8, 2009. PECO included these Corrective 
Action Items as a part of its Mitigation Plan. 
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16. C-4: Conduct any necessary training for Compliance Contracts and Subject 
Matter Experts on revised procedures. (Completed by February 28, 2010) 

17. Train additional individuals on the development of the relevant Cascade 
reports and use of the InfoMaker application to establish and share new 
controls and reports with work teams to ensure tasks are prioritized 
accordingly to maintain compliance. (Completed June 26, 2009) 

 
LIST OF EVIDENCE REVIEWED BY REGIONAL ENTITY TO EVALUATE 
COMPLETION OF MITIGATION PLAN (FOR CASES IN WHICH 
MITIGATION IS NOT YET COMPLETED, LIST EVIDENCE REVIEWED 
FOR COMPLETED MILESTONES) 
 
These documents provide an overview of PECO’s maintenance program for 
the electric transmission, substation and distribution assets and specifics 
regarding batteries, including maintenance and testing intervals. 
• Exelon Energy Delivery Preventative and Predictive Maintenance Program 

(AM0ED-P034 rev. 0, dated May 16, 2005) submitted July 14, 2009 
• Battery Template (AM-PE-P034-R1057 Rev. 5, dated November 14, 2006) 

submitted June 29, 2010.   
 
Amended RFC-1-1E chart of all batteries found in violation, submitted 
February 19, 2010.  This describes the batteries implicated in the Self-Report 
and addressed by the Mitigation Plan.  It is organized by substation and 
equipment position and indicates each test interval that was missed on each 
affected battery, the date the missed testing was completed, and the condition 
of each battery prior to and after the missed test interval.  From June 18, 
2007 to present, no five-week testing intervals were missed.  There were 238 
missed quarterly test intervals for 107 batteries, 38 missed annual test 
intervals for 36 batteries and 8 missed five-year test intervals for 8 batteries.  
(Some batteries had multiple missed maintenance/testing intervals.)  This 
document summarizes the results of the preliminary investigation of all 
battery maintenance tasks and the dates on which outstanding tasks were 
completed. 
 
Screenshots of PECO‘s Cascade™ Maintenance Database showing Battery 
Inspection/ Maintenance/Testing Records, dated June 21, 2007 – March 18, 
2009; submitted June 29, 2010.  This database contains all the records of 
inspections, maintenance and testing done on all batteries.  It is updated 
through handheld devices by field personnel to include the tasks performed 
and the date on which they were performed.  These screenshots provide 
documentation that includes the dates on which the batteries were 
inspected/maintained/tested.  A comparison of dates indicates whether the 
batteries were maintained and tested within the defined interval. 
 
The combination of the above also provides evidence that: (1) the last dates 
are within the defined testing interval (R2.1), i.e., no subsequent tests have 



Attachment d  

 
  Page 7 of 11 

been required; (2) the final outstanding maintenance tasks were completed 
by March 18, 2009; (3) addresses the stated violation; and (4) brings PECO 
into compliance with PRC-005-1 R2.1. 
 
The Mitigation Plan included additional tasks that will protect the VPS in 
the future and the following evidence was provided to show completion: 

• PECO email, dated March 9, 2009, with attached BATTERY MAINT 
PM'S REFRESH 3-9-09 - new format.xls. 

• list of participants of Overview of Battery Maintenance and Testing PM 
Program for Compliance – 3/15/2009 

• PECO Root Cause Investigation (RCI) Report, dated June 8, 2009, 
provided June 10, 2009. 

• A-1 – PECO email, dated July 31, 2009, with attached, approved, 
completed Action Required report, dated July 31, 2009. 

• A-2 – PECO email, dated October 22, 2009, with attached, approved, 
completed Action Required report, dated October 21, 2009. 

• A-3 – PECO email, dated April 13, 2009, with attached, approved, 
completed Action Required report, dated April 13, 2009. 

• B-1 – PECO approved, completed Action Required report, dated 
August 31, 2009, with attached snapshot of battery maintenance 
tracking tool. 

• B-2 – PECO approved, completed Action Required report, dated 
September 29, 2009, with attached CHECK LIST FOR NERC 
REPORTS & CONTROLS. 

• B-3 – PECO approved, completed Action Required report, dated 
October 29, 2009. 

• B-4 – PECO approved, completed Action Required report, dated 
December 15, 2009. 

• C-1 – PECO approved, completed Action Required report, dated 
December 15, 2009. 

• C-2 – PECO approved, completed Action Required report, dated 
December 15, 2009, with documentation of meetings held November 9, 
10, 16 and 19, 2009. 

• C-3 – PECO approved, completed Action Required report, dated 
December 15, 2009, and PECO Procedure Technical Services 
Regulatory Compliance Process AM-PE-P135, Rev. 0, Effective August 
31, 2009. 

• C-4 – PECO approved, completed Action Required report, dated 
February 25, 2010, with documentation of training conducted 
February 16 and 23, 2010. 

• D-1 – PECO approved, completed Action Required report, dated 
June 26, 2009, with documentation of training conducted May 8, 2009 
and June 19 and 23, 2009. 
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V. PENALTY INFORMATION 
 
TOTAL ASSESSED PENALTY OR SANCTION OF FIFTEEN THOUSAND 
DOLLARS (15,000) FOR ONE VIOLATION OF RELIABILITY STANDARDS. 
 
 
(1) REGISTERED ENTITY’S COMPLIANCE HISTORY 
 

PRIOR VIOLATIONS OF ANY OF THE INSTANT RELIABILITY 
STANDARD(S) OR REQUIREMENT(S) THEREUNDER 
YES  NO   
   
 LIST ANY CONFIRMED OR SETTLED VIOLATIONS AND STATUS  

 NONE 
ADDITIONAL COMMENTS 
      

 
PRIOR VIOLATIONS OF OTHER RELIABILITY STANDARD(S) OR 
REQUIREMENTS THEREUNDER  
YES  NO   
  

LIST ANY PRIOR CONFIRMED OR SETTLED VIOLATIONS AND 
STATUS  

  NONE 
 
 ADDITIONAL COMMENTS 

  
(2) THE DEGREE AND QUALITY OF COOPERATION BY THE REGISTERED 
ENTITY (IF THE RESPONSE TO FULL COOPERATION IS “NO,” THE 
ABBREVIATED NOP FORM MAY NOT BE USED.) 
 
  FULL COOPERATION  YES  NO   

IF NO, EXPLAIN 
        
 
(3) THE PRESENCE AND QUALITY OF THE REGISTERED ENTITY’S 
COMPLIANCE PROGRAM  
 
  IS THERE A DOCUMENTED COMPLIANCE PROGRAM  

YES  NO  
  EXPLAIN 
 

For the PECO Distribution Provider function, the overall 
responsibility for NERC Compliance resides with the Registered 
Officer who is the Vice President of Technical Services and a member 
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of the Exelon NERC Steering Committee along with three other 
PECO management employees. 
 
At the corporate level, the NERC Chief Compliance Officer has 
oversight responsibilities for the Exelon Program.  This Senior Officer 
presides over the Exelon NERC Steering Committee, which meets 
monthly to review and discuss all NERC related issues in detail. The 
Corporate program is designed to assure continuous improvement to 
prevent reoccurrence of any actual or potential violations.  The 
Exelon NERC Compliance Management Team and the business unit 
implementation personnel accomplish this through the process of 
evaluating implementation efforts, reviewing and reporting on 
compliance status and the setting of goals around program 
improvements.  Additionally, informal reviews are conducted any 
time an issue or question is raised around compliance obligations and 
for some of the more complex requirements.  These reviews are 
utilized to identify any possible gaps to prevent a violation in the first 
instance and to inform program improvements to prevent 
reoccurrence of issues.  PECO also employs a rigorous Corrective 
Action Program to investigate, track and mitigate violations, “near 
misses” or Other Conditions Adverse to Quality (OCAQ). Finally, the 
Exelon NERC Reliability Standards Compliance Program (NRSCP) 
requires training for all employees impacted by NERC standards 

 
EXPLAIN SENIOR MANAGEMENT’S ROLE AND INVOLVEMENT 
WITH RESPECT TO THE REGISTERED ENTITY’S COMPLIANCE 
PROGRAM, INCLUDING WHETHER SENIOR MANAGEMENT 
TAKES ACTIONS THAT SUPPORT THE COMPLIANCE PROGRAM, 
SUCH AS TRAINING, COMPLIANCE AS A FACTOR IN EMPLOYEE 
EVALUATIONS, OR OTHERWISE. 

 
Executive and senior management are key participants in the 
corporate level and individual business unit oversight of the program. 
Their involvement assures the ability to obtain additional necessary 
senior management involvement and provide needed resources to 
accomplish tasks.  Additionally, reports to the senior executives of 
Exelon are provided as an agenda item at each quarterly Exelon 
Operations Council Meeting.   

 
(4) ANY ATTEMPT BY THE REGISTERED ENTITY TO CONCEAL THE 
VIOLATION(S) OR INFORMATION NEEDED TO REVIEW, EVALUATE OR 
INVESTIGATE THE VIOLATION. 
 

YES  NO   
  IF YES, EXPLAIN 
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(5) ANY EVIDENCE THE VIOLATION(S) WERE INTENTIONAL (IF THE 
RESPONSE IS “YES,” THE ABBREVIATED NOP FORM MAY NOT BE USED.) 
 

YES  NO   
  IF YES, EXPLAIN 
        
 
 
(6) ANY OTHER MITIGATING FACTORS FOR CONSIDERATION   
 

YES  NO   
  IF YES, EXPLAIN 

The total number of tasks missed was less than 10% and all of the 
monthly tasks were performed timely for every battery on the system. 
 
Additionally, PECO initiated an in-depth “Root Cause Investigation” 
and provided a corresponding full report of all details associated with 
the investigation. 

 
 
(7) ANY OTHER AGGRAVATING FACTORS FOR CONSIDERATION 
 

YES  NO   
  IF YES, EXPLAIN 
        
 
 
(8) ANY OTHER EXTENUATING CIRCUMSTANCES 
 

YES  NO   
  IF YES, EXPLAIN 
        
 
 
(9) ADDITIONAL SUPPORT FOR ASSESSED PENALTY OR SANCTION 
  

      
 
 
EXHIBITS: 
 

SOURCE DOCUMENT  
PECO’s Self-Report submitted March 20, 2009 
 
MITIGATION PLAN 
PECO’s Mitigation Plan submitted December 18, 2009 
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CERTIFICATION BY REGISTERED ENTITY 
PECO’s Certification of Completion dated April 30, 2010 
 
VERIFICATION BY REGIONAL ENTITY 
ReliabilityFirst’s Verification of Completion dated June 29, 2010 

 
OTHER RELEVANT INFORMATION: 
 

NOTICE OF ALLEGED VIOLATION AND PROPOSED PENALTY OR 
SANCTION ISSUED 
DATE:        OR N/A  
 
SETTLEMENT DISCUSSIONS COMMENCED 
DATE:  1/8/2010 OR N/A  
 
NOTICE OF CONFIRMED VIOLATION ISSUED 
DATE:        OR N/A  
 
SUPPLEMENTAL RECORD INFORMATION 
DATE(S)       OR N/A  
 
REGISTERED ENTITY RESPONSE CONTESTED 
FINDINGS      PENALTY      BOTH     NO CONTEST      
 
HEARING REQUESTED 
YES  NO    
DATE        
OUTCOME        
APPEAL REQUESTED        
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UNITED STATES OF AMERICA 
FEDERAL ENERGY REGULATORY COMMISSION 

 
 
PECO Energy Company     Docket No. NP10-___-000 
 
 

NOTICE OF FILING 
July 30, 2010 

 
Take notice that on July 30, 2010, the North American Electric Reliability 

Corporation (NERC) filed a Notice of Penalty regarding PECO Energy Company in the 
ReliabilityFirst Corporation region. 
 

Any person desiring to intervene or to protest this filing must file in accordance 
with Rules 211 and 214 of the Commission’s Rules of Practice and Procedure (18 CFR 
385.211, 385.214).  Protests will be considered by the Commission in determining the 
appropriate action to be taken, but will not serve to make protestants parties to the 
proceeding.  Any person wishing to become a party must file a notice of intervention or 
motion to intervene, as appropriate.  Such notices, motions, or protests must be filed on 
or before the comment date.  On or before the comment date, it is not necessary to serve 
motions to intervene or protests on persons other than the Applicant. 

 
The Commission encourages electronic submission of protests and interventions 

in lieu of paper using the “eFiling” link at http://www.ferc.gov.  Persons unable to file 
electronically should submit an original and 14 copies of the protest or intervention to the 
Federal Energy Regulatory Commission, 888 First Street, N.E., Washington, D.C. 20426. 
 

This filing is accessible on-line at http://www.ferc.gov, using the “eLibrary” link 
and is available for review in the Commission’s Public Reference Room in Washington, 
D.C.  There is an “eSubscription” link on the web site that enables subscribers to receive 
email notification when a document is added to a subscribed docket(s).  For assistance 
with any FERC Online service, please email FERCOnlineSupport@ferc.gov, or call 
(866) 208-3676 (toll free).  For TTY, call (202) 502-8659. 
 
Comment Date: [BLANK] 
 
 

Kimberly D. Bose, 
Secretary 
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