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Attachment b

6. Officer Verification: I understand that this information is being provided as required by the ReliabilityFirst Compliance
Monitoring and Enforcement Program. Any review of this violation will require all information certified on this form be supported
by appropriate documentation.

Enter NERC Registry ID# _0&13_@ P
Officer’s Name: _John Tyler Anthony
Officer’s Title: _VP Transmission and Substations

Officer’s e-mail address: _John.Anthony@ComEd.com Phone: _630-576-7065

Registered Company Name:_Commonwealth Edison Company

Primary Compliance Contact/Secondary: _John Kruse

Email: John.Kruse @ComEd.com Phone:_630-437-2769 Date: _6/16/2009

E-mail Submittals to compliance@rfirst.org Subject Line: Violation Self-Report
For any questions regarding compliance submittals, please e-mail compliance @rfirst.org.
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Attachment d

DISPOSITION OF VIOLATION?
June 10, 2010

NERC TRACKING REGIONAL ENTITY TRACKING NOC#

NO. NO.

RFC200900155 RFC200900155 NOC-537
REGISTERED ENTITY NERC REGISTRY ID
Commonwealth Edison Company (ComEd) NCRO08013
REGIONAL ENTITY

ReliabilityFirst Corporation (ReliabilityFirst)

. REGISTRATION INFORMATION

ENTITY IS REGISTERED FOR THE FOLLOWING FUNCTIONS:

BA | D

)-U

GO | GOP | TA | LSE | PA | PSE | RC | RP | RSG [ TO | TOP | TP | TSP

=
=
=
=

6/27/07
7/10/07
7/10/07
5/30/07

* VIOLATION APPLIES TO SHADED FUNCTIONS
DESCRIPTION OF THE REGISTERED ENTITY

ComEd and its nearly 5,600 employees are responsible for maintaining more
than 90,000 miles of power linesthat make up the electric transmission and
distribution systemsin Northern Illinois. ComEd also provides customer
operations for morethan 3.8 million customers acrosstheregion, or 70 percent
of the state's population. ComEd’s serviceterritory bordersIroquois County to
the south (roughly Interstate 80), the Wisconsin border to the north, the lowa
border to thewest and the Indiana border to the east.

ComEd isa unit of Chicago-based Exelon Corporation, one of the nation’s
largest electric utilitieswith a customer base of 5.4 million in Northern [llinois
and Pennsylvania. Exelon Generation has one of the nation’s largest portfolios
of electricity generation capacity with accessto approximately 33,500 megawatts
of owned and contracted electricity, and a nationwide reach with strong
positionsin the Midwest, Mid-Atlantic, and Texas. Exelon Generation is

' For purposes of this document and attachments hereto, each violation at issue is described as a
“violation,” regardless of its procedural posture and whether it was a possible, alleged or confirmed
violation.
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Attachment d

comprised of Exelon Nuclear, Exelon Power, Exelon Power Team and Exelon
Energy.

1. VIOLATION INFORMATION

RELIABILITY | REQUIREMENT(S) | SUB- VRE(S) VSL(S)
STANDARD REQUIREMENT(S)
PRC-005-1 2 2.1 High? L ower

PURPOSE OF THE RELIABILITY STANDARD AND TEXT OF RELIABILITY
STANDARD AND REQUIREMENT(S)/SUB-REQUIREMENT(S)

The purpose statement of Reliability Standard PRC-005-1 provides: to ensurethat
all transmission and generation Protection Systems® affecting thereliability of the
Bulk Electric System (BES) are maintained and tested.

PRC-005-1 R2 requiresthat:

Each Transmission Owner and any Distribution Provider that ownsa
transmission Protection System and each Generator Owner that ownsa
generation Protection System shall provide documentation of its Protection
System maintenance and testing program and the implementation of that
program to its Regional [Entity] on request (within 30 calendar days). The
documentation of the program implementation shall include:

R2.1. Evidence Protection System devices were maintained and tested
within the defined intervals.

R2.2. Date each Protection System device was last tested/maintained.
VIOLATION DESCRIPTION

On June 16, 2009, after an internal investigation, ComEd self-reported its second
occurrence of non-compliance with PRC-005-1 R2.1.* ComEd identified a number
of Protection System maintenance tasks that were completed outsidethe required
timeintervalsdefined in ComEd’s Preventive and Predictive Maintenance Program
(Program). ComEd reported that theresultsof itsinternal investigation confirmed

2 During a final review of the standards subsequent to the March 23, 2007 filing of the Version 1 VRFs,
NERC identified that some standards requirements were missing VRFs; one of these include PRC-005-1
R2.1. On May 4, 2007, NERC assigned PRC-005 R2.1, a “High” VRF. In the Commission’s June 26,
2007 Order on Violation Risk Factors, the Commission approved the PRC-005-1 R2.1, “High” VRF as
filed. Therefore, the “High” VRF was in effect from June 26, 2007.

’ The NERC Glossary of Terms Used in Reliability Standards defines a Protection System as “Protective
relays, associated communication systems, voltage and current sensing devices, station batteries and DC
control circuitry.”

* ComEd’s first violation of PRC-005-1 R2.1 was determined to stem from a different act of non-
compliance, as discussed below.
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that the only types of Protection System devicesfor which preventive maintenance
tasks wer e perfor med outside the defined intervals wer e station batteries and
micr owave batteries supporting associated communication systems.”

Therearethreebattery inspection, maintenance and testing periodsin the ComEd
Program: fiveweek (monthly); quarterly; and annual .’

There are 495 batteries on the ComEd system subject to NERC compliance.” The
following listsintervals missed from June 18, 2007 through October 15, 2009:

e For theannual station battery preventative and maintenancetesting interval,
therewere 19 late test intervals out of 791 total test intervals. Therefore,
ComEd missed 2.4% of itsannual test intervalsfor the station batteries.

e For thequarterly station battery testing, there were 268 late test intervals out
of 3,248 total test intervals. Therefore, ComEd missed 8.3% of itsquarterly
test intervalsfor the station batteries.

e For thefive-week (monthly) station battery testing, there were 569 late test
intervals out of 7,400 total test intervals. Therefore, ComEd missed 7.7% of
itsfive-week (monthly) test intervalsfor the station batteries.

e For thequarterly microwave battery testing, there were 46 missed test
intervalsout of 1,657 total test intervals. Therefore, ComEd missed 2.8% of
itsquarterly test intervalsfor the microwave batteries.

e For theannual microwave battery testing, therewere 6 missed test intervals
out of 535 total test intervals. Therefore, ComEd missed 1.1% of itsannual
test intervalsfor the microwave batteries.

RELIABILITY IMPACT STATEMENT- POTENTIAL AND ACTUAL

ReliabilityFirst determined that the violations did not pose a serious or substantial
risk to the BPS because the ComEd Program includes a series of battery inspection,
maintenance and testing periods: five-week (monthly), quarterly, and annual and
thereisoverlap in the associated tasks. Asaresult of the overlapping inspection
and maintenance tasksin ComEd’s program, maintenance and testing tasks were
being completed for the batteries, although not alwaystimely to the specific
maintenance and testing period.

IS THERE A SETTLEMENT AGREEMENT YES [X NO []

WITH RESPECT TO THE VIOLATION(S), REGISTERED ENTITY

> “Station batteries” are permanently installed, vented lead-acid batteries for stationary applications.
“Microwave batteries” are batteries supporting microwave communication systems.

% For the microwave batteries only, there is also a six-month testing interval for some of the older
installations. None of these test intervals were missed by ComEd.

7376 batteries missed one or more tests for the same type of maintenance and testing interval. 151
batteries missed tests for more than one of the types of maintenance and testing intervals (five-week,
quarterly and/or annual).
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NEITHER ADMITS NOR DENIES IT (SETTLEMENT ONLY) YES [X]
YES [ ]
YES [ ]

ADMITS TO IT

DOES NOT CONTEST IT (INCLUDING WITHIN 30 DAYS)

WITH RESPECT TO THE ASSESSED PENALTY OR SANCTION, REGISTERED

ENTITY

ACCEPTS IT/ DOES NOT CONTEST IT

1. DISCOVERY INFORMATION

METHOD OF DISCOVERY
SELF-REPORT
SELF-CERTIFICATION
COMPLIANCE AUDIT

COMPLIANCE VIOLATION INVESTIGATION

SPOT CHECK

COMPLAINT

PERIODIC DATA SUBMITTAL
EXCEPTION REPORTING

YES [X

I

DURATION DATE(S) Asa Transmission Owner from June 18, 2007, and asa

Distribution Provider from June 27, 2007, when ComEd was included on the NERC
Compliance Registry for these functions, through June 16, 2009 when all
outstanding maintenance and testing had been completed.

DATE DISCOVERED BY OR REPORTED TO REGIONAL ENTITY 6/16/09

IS THE VIOLATION STILL OCCURRING

YES [] NO [X
IF YES, EXPLAIN

REMEDIAL ACTION DIRECTIVE ISSUED
PRE TO POST JUNE 18, 2007 VIOLATION

YES [ ]
YES [ ]

IV.MITIGATION INFORMATION

FOR FINAL ACCEPTED MITIGATION PLAN:
MITIGATION PLAN NO. MIT-09-2361

DATE SUBMITTED TO REGIONAL ENTITY
DATE ACCEPTED BY REGIONAL ENTITY
DATE APPROVED BY NERC

DATE PROVIDED TO FERC

2/16/2010
2/25/2010
3/10/2010
3/10/2010

NO
NO

X
X
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IDENTIFY AND EXPLAIN ALL PRIOR VERSIONS THAT WERE ACCEPTED OR
REJECTED, IF APPLICABLE

NONE

MITIGATION PLAN COMPLETED YES [] NO [X
EXPECTED COMPLETION DATE 9/3/2010
EXTENSIONS GRANTED NONE
ACTUAL COMPLETION DATE TBD
DATE OF CERTIFICATION LETTER TBD

CERTIFIED COMPLETE BY REGISTERED ENTITY AS OF TBD

DATE OF VERIFICATION LETTER TBD
VERIFIED COMPLETE BY REGIONAL ENTITY AS OF TBD

ACTIONS TAKEN TO MITIGATE THE ISSUE AND PREVENT
RECURRENCE

At thetime of submittal of the Mitigation Plan ComEd had completed all
outstanding testing for station batteries.

Additionally, ComEd’s Asset Management and I nvestment Strategy group
pulled all PassPort® inspection, maintenance and/or testing work or der
recordsfor station battery preventive maintenance (PM) tasks performed
since June 19, 2006. The detailed examination revealed three business gaps:

1.

2.

3.

in the PassPort “ Scheduled Backlog” field, the*NERC” identifier was
missing for some of the station batteries;

the PassPort Calc Code designation that functionally deter mined the
next calendar date for inspection, maintenance and/or testing interval
based on completion of previous PM work order tasksinput for some
assets allowed the PM to be scheduled at a date beyond date required for
NERC compliance; and

the business process utilized for managing Key Performance Indicators
business metrics resulted in additional extensionsto the scheduled PM
completion dates.

ComEd remedied these business gaps by:

1.

2.

inserting “NERC” in the " Scheduled Backlog” input field in PassPort on
April 14, 2009;

correcting the‘Calc Code’ PassPort designation for on-time scheduling
of PM tasks, whererequired on June 26, 2009; and

¥ PassPort is ComEd’s work management and scheduling software application.
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3. adjusting the Key Performance Indicators metric processto ensure
continued regulatory compliance, including communication to all levels
of the company on June 30, 2009.

In addition, ComEd’s Preventive and Predictive Maintenance (PM) Program
was updated and substantially rewritten to more accurately capture and
describe all aspects of ComEd’s maintenance and testing program. Thistask
was completed on September 11, 2009.

ComEd established an Investigative Team which developed twelve (12) Key
| nvestigative Findings (K | F) corrective actions,” considered to be critical
businessimprovements for regulatory compliance. All of these corrective
actions have been completed, with the exception of the following (KIF B-1)
which is scheduled to completed by September 3, 2010:

e ComEd’'sReal Time Analysis Group will prepare more detailed basis
documentation for PRC-005-1 beyond the information currently
contained in the company’s Perfor mance Centered Maintenance
templates. Thisdocument will bethe compilation of discrete ‘Basis
Statements' that explain ComEd’s official rationale for maintenance
and testing intervals, aswell as, inclusions or exclusions of equipment
for ComEd’s NERC obligations and inter pretations correlated to the
specified PRC requirements. The Basis Document, which would be
updated and used in perpetuity, is best retained on the Management
Model. The Company’s Management Model isthe official repository
for all processed, procedures, templates and cor por ate gover nance
documentation. Thisdocument will be classified as Training &
Reference Material with areference number that isaligned with the
Preventative and Predictive Maintenance Program documentation.

LIST OF EVIDENCE REVIEWED BY REGIONAL ENTITY TO EVALUATE
COMPLETION OF MITIGATION PLAN (FOR CASES IN WHICH
MITIGATION IS NOT YET COMPLETED, LIST EVIDENCE REVIEWED
FOR COMPLETED MILESTONES)

TBD

V. PENALTY INFORMATION

TOTAL ASSESSED PENALTY OR SANCTION OF TWENTY-THREE
THOUSAND DOLLARS ($23,000) FOR ONE VIOLATION OF RELIABILITY
STANDARDS.

? These corrective actions are described in detail in ComEd’s Mitigation Plan attached to the Notice of
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(1) REGISTERED ENTITY’S COMPLIANCE HISTORY

PRIOR VIOLATIONS OF ANY OF THE INSTANT RELIABILITY
STANDARD(S) OR REQUIREMENT(S) THEREUNDER
YES [X] NO

LIST ANY CONFIRMED OR SETTLED VIOLATIONS AND STATUS
On October 14, 2009, NERC submitted an Omnibusfiling which
addressed violationsfor certain registered entitiesincluding one (1)
violation of PRC-005-1 R2.1 (NOC-073) for ComEd. On November
13, 2009, FERC issued an order stating it would not engagein further
review of theviolations addressed in the Omnibus Notice of Penalty.

When evaluating the facts and circumstances of the present alleged
violation and deter mining an appropriate penalty, ReliabilityFirst
took into consideration that ComEd had a previous PRC-005-1 R2.1
violation in 2007, involving a failureto test relay maintenance
packagesdueto an error within the maintenance scheduling tool
wher e some of the automatic relay maintenance work order triggers
wereincorrectly set to "inactive" within the system. The present
violation of PRC-005-1 was not related to the previous violation of
PRC-005-1, and was found when ComEd conducted an extensive
review of preventive maintenance work order recordsfor all
protection system devices at ComEd.

PRIOR VIOLATIONS OF OTHER RELIABILITY STANDARD(S) OR
REQUIREMENTS THEREUNDER

YES X NO []
LIST ANY PRIOR CONFIRMED OR SETTLED VIOLATIONS AND
STATUS

On October 1, 2009, NERC submitted a Notice of Penalty filing under
Docket No. NP10-1-000 (NOC-215), which addressed a violation of
FAC-003-1 R2 for ComEd. On October 23, 2009, FERC issued an
order stating it would not engage in further review of the violation
addressed in the October 1, 2009 Notice of Penalty.

(2) THE DEGREE AND QUALITY OF COOPERATION BY THE REGISTERED
ENTITY (IF THE RESPONSE TO FULL COOPERATION IS “NO,” THE
ABBREVIATED NOP FORM MAY NOT BE USED.)

FULL COOPERATION YES X NO []
IF NO, EXPLAIN
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