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December 30, 2009 
 
Ms. Kimberly Bose 
Secretary 
Federal Energy Regulatory Commission 
888 First Street, N.E. 
Washington, D.C.  20426 
 
Re: NERC Notice of Penalty regarding Entergy, FERC Docket No. NP10-_-000 
 
Dear Ms. Bose: 
 
The North American Electric Reliability Corporation (NERC) hereby provides this Notice of 
Penalty1

 regarding Entergy, NERC Registry ID NCR01234,2
 in accordance with the Federal 

Energy Regulatory Commission’s (Commission or FERC) rules, regulations and orders, as well 
as NERC Rules of Procedure including Appendix 4C (NERC Compliance Monitoring and 
Enforcement Program (CMEP)).3

 

 
This Notice of Penalty is being filed with the Commission because, based on information from 
SERC Reliability Corporation (SERC), SERC and Entergy4 have entered into a Settlement 
Agreement to resolve all outstanding issues arising from a preliminary and non-public 
assessment resulting in SERC’s determination and findings of the enforceable alleged violation 
of FAC-003-1 R2.  Pursuant to the Settlement Agreement, Entergy neither admits nor denies the 
alleged violation of FAC-003-1 R2, but Entergy has agreed to the proposed penalty of one 

 
1 Rules Concerning Certification of the Electric Reliability Organization; and Procedures for the Establishment, 
Approval, and Enforcement of Electric Reliability Standards (Order No. 672), III FERC Stats. & Regs. ¶ 31,204 
(2006); Notice of New Docket Prefix “NP” for Notices of Penalty Filed by the North American Electric Reliability 
Corporation, Docket No. RM05-30-000 (February 7, 2008).  See also 18 C.F.R. Part 39 (2008). Mandatory 
Reliability Standards for the Bulk-Power System, FERC Stats. & Regs. ¶ 31,242 (2007) (Order No. 693), reh’g 
denied, 120 FERC ¶ 61,053 (2007) (Order No. 693-A).  See 18 C.F.R § 39.7(c)(2). 
2 SERC Reliability Corporation confirmed that Entergy was included on the NERC Compliance Registry as a 
Balancing Authority, Distribution Provider, Generator Operator, Generator Owner, Load Serving Entity, Planning 
Authority, Purchasing-Selling Entity, Resource Planner, Transmission Operator, Transmission Owner, Transmission 
Planner and Transmission Service Provider on May 31, 2007, and an Interchange Authority on March 20, 2008.  As 
a Transmission Owner, Entergy was subject to the requirements of NERC Reliability Standard FAC-003-1.  
“Entergy,” as listed on the NERC Compliance Registry, includes all six of the Entergy Operating Companies 
(Entergy Arkansas, Inc., Entergy Gulf States Louisiana, L.L.C., Entergy Louisiana, LLC, Entergy Mississippi, Inc., 
Entergy New Orleans, Inc. and Entergy Texas, Inc.), as well as Entergy Services, Inc., and is the authorized 
responsible entity for compliance with Reliability Standards for these individual companies within Entergy 
Corporation for the registered functions that operate in the SERC Region.  Entergy Services, Inc. provides technical 
and administrative services to the Entergy Operating Companies, including Entergy Mississippi, Inc. 
3 See 18 C.F.R § 39.7(c)(2). 
4 The Settlement Agreement is between SERC Reliability Corporation and Entergy Services, Inc., as agent for 
Entergy Mississippi, Inc. 
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hundred fifty thousand dollars ($150,000) to be assessed to Entergy, in addition to other 
remedies and mitigation actions to mitigate the instant alleged violation and preventative actions 
to ensure future compliance under the terms and conditions of the Settlement Agreement.  
Accordingly, the alleged violation identified as NERC Violation Tracking Identification Number 
SERC200800144 is being filed in accordance with the NERC Rules of Procedure and the CMEP.   
 
On June 16, 2008, Entergy Mississippi, Inc., a subsidiary of Entergy Corporation (collectively, 
Entergy), self-reported to SERC its non-compliance with FAC-003-1 Requirement (R) 2 for its 
failure to implement an annual Transmission Vegetation Management Plan (TVMP) and to have 
systems and procedures in place to ensure that vegetation management work was completed 
according to work specifications, which resulted in a single vegetation outage.    
 
Statement of Findings Underlying the Alleged Violation 
 
This Notice of Penalty incorporates the findings and justifications set forth in the Settlement 
Agreement executed on August 20, 2009 by and between SERC and Entergy Services, Inc., as 
agent for Entergy Mississippi, Inc., included as Attachment b.  The details of the findings and 
basis for the penalty are set forth in the Settlement Agreement and herein.  This Notice of 
Penalty filing contains the basis for approval of the Settlement Agreement by the NERC Board 
of Trustees Compliance Committee (NERC BOTCC).  In accordance with Section 39.7 of the 
Commission’s regulations, 18 C.F.R. § 39.7 (2007), NERC provides the following summary 
table identifying each alleged violation of a Reliability Standard resolved by the Settlement 
Agreement, as discussed in greater detail below. 
 

Region Registered Entity NOC ID 
NERC 

Violation ID 
Reliability 

Std. 
Req. 
(R) VRF

Total 
Penalty

($) 

SERC Entergy  NOC-086 SERC200800144 FAC-003-1 2 High 150,000 

 
The purpose of Reliability Standard FAC-003-1 is to improve the reliability of the electric 
transmission systems by preventing outages from vegetation located on transmission rights-of-
way (ROW) and minimizing outages from vegetation located adjacent to ROW, maintaining 
clearances between transmission lines and vegetation on and along the transmission ROW, and 
reporting vegetation related outages of the transmission systems to the respective Regional 
Entities and NERC. 
 

FAC-003-1 R2 requires a Transmission Owner, such as Entergy, to create and 
implement an annual plan for vegetation management work to ensure the 
reliability of the system.  The TVMP shall describe the methods used, such as 
manual clearing, mechanical clearing, herbicide treatment, or other actions.  The 
plan should be flexible enough to adjust to changing conditions, taking into 
consideration anticipated growth of vegetation and all other environmental factors 
that may have an impact on the reliability of the transmission systems.  
Adjustments to the plan shall be documented as they occur.  The plan should take 
into consideration the time required to obtain permissions or permits from 
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landowners or regulatory authorities.  The entity shall have systems and 
procedures for documenting and tracking the planned vegetation management 
work and ensuring that the vegetation management work was completed 
according to work specifications.  FAC-003-1 R2 has a “High” Violation Risk 
Factor (VRF).   

 
According to the Settlement Agreement, on June 16, 2008 Entergy submitted a self-report for 
Entergy Mississippi, Inc, reporting that, on June 13, 2008, at 13:19:55 CDT, the Grand Gulf − 
Baxter Wilson 500 kV Transmission Line (#507), a part of the Entergy system, experienced an 
outage as a result of a flashover between the conductor and vegetation growing in the ROW near 
structure 37.  At the time of the outage, the 500 kV Line had a flow of 338 MVA, which is 
approximately 37.5% of the line rating.  According to the information collected from Entergy by 
SERC during the course of its compliance assessment, all relaying performed as expected, no 
additional lines tripped, and no load was affected by the outage.  No Transmission Loading 
Relief (TLR) actions were called and no System Operating Limit (SOL) or Interconnection 
Reliability Operating Limits (IROLs) were violated as a result of this line outage.  The line 
outage caused 100% of the flow on the Grand Gulf – Baxter Wilson 500 kV line to redirect 
across the Grand Gulf – Franklin 500 kV line.  The resulting flow on the Grand Gulf – Franklin 
500 kV line was 1,258 MVA, well below the line rating of 2,598 MVA, which is the same as the 
line rating for the Grand Gulf – Baxter Wilson 500 kV line. 
 
The only operational issue that Entergy transmission operators observed was a slight voltage dip 
on the 500 kV bus at the Grand Gulf Nuclear Plant switchyard and the Port Gibson 115 kV bus.  
To correct the voltage issue, Entergy operators placed capacitor banks on line and increased the 
VAR output of nearby generators to bring the voltage back to nominal. 
 
In attempting to correct the 500 kV voltage, Entergy transmission operators observed that the 
voltage on the 115 kV Port Gibson bus momentarily increased to a level above the nuclear offsite 
voltage limit and directed two capacitor banks be removed from service to resolve the voltage 
increase on the 115 kV system.  The Port Gibson 115 kV line is primarily used for nuclear offsite 
voltage requirements. Grand Gulf Nuclear Plant maintained at least the required two sources of 
offsite power.  This line outage did not result in any additional reporting or operational 
requirements under Grand Gulf Nuclear Power Plant’s technical specifications  
 
On June 13, 2008, Entergy dispatched a helicopter patrol to investigate the scene and the patrol 
noted a tree with burned leaves located in a bottomland hardwood area with rugged terrain that is 
prone to flooding.  On June 14, 2008, Entergy dispatched a crew using a bulldozer and marsh 
buggies and located a 31’7’’ Eastern Cottonwood tree that showed evidence of flashover 
damage, directly under the line.  Entergy measured the distance from the de-energized line to the 
ground at the tree location to be 36’5.’’  As required by NERC Reliability Standard FAC-003-1 
R1.2.2, Entergy’s TVMP defined the required Clearance 2 distance, for a 500 kV Line, as 16’ 
which exceeds the IEEE minimum of 14’69.’’  Therefore, the identified tree was approximately 
11’ into the required Clearance 2 distance and 10’ into the IEEE minimum distance at the time of 
the flashover.  A bulldozer was used to push over the tree and the additional brush surrounding 
the tree that had potentially encroached Clearance 2; the line was restored to service on June 14, 
2008 at 11:37:08 CDT.   
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Entergy promptly self-reported the alleged violation first via phone and e-mail on the day of the 
outage and then, on June 16, 2008, Entergy filed a Self-Report to SERC concurrent with 
initiating its own investigation and root cause analysis into the vegetation outage.  Entergy 
removed all offending vegetation between structures 36 and 38 on June 14, 2008 and conducted 
aerial patrols of all its Mississippi lines 200 kV and above by June 19, 2008.  All other lines in 
the Entergy Operating Companies system were patrolled by air by July 15, 2008, thus mitigating 
the risk to bulk power system reliability, and no urgent corrective vegetation maintenance issues 
or Clearance 2 distance encroachments were identified.  All vegetation conservatively identified 
as posing even a potential threat to encroaching Clearance 2 was immediately removed.  All 
Entergy Operating Companies system-wide work was completed and confirmed by July 21, 
2008.  Additionally, a team of Entergy Vegetation Management and Transmission Compliance 
personnel conducted a root cause analysis, which included investigation and analysis of events 
leading up to the outage.  This Causal Analysis team (“Team”) found that on May 19, 2008, 
when the last scheduled aerial patrol of the Grand Gulf − Baxter Wilson 500 kV Transmission 
Line was completed, the Entergy inspector had identified “tall brush” (i.e., trees and other 
vegetation) that may have encroached the Clearance 2 distance in the ROW on the line between 
structures 36 and 37, where the subsequent June 13, 2008 flashover occurred.  The inspector 
classified the tall brush as “Priority 2,” which under Entergy’s TVMP requires that the condition 
be corrected within seven days, specifically by May 26, 2008. 
 
After the outage, the Team also found that Entergy had promptly communicated the Priority 2 
condition to its contractor for removal in accordance with its TVMP; however, the contractor did 
not complete the corrective maintenance as required and expected.  One week prior to the June 
13, 2008 incident, during a corrective maintenance discussion about the Grand Gulf − Baxter 
Wilson 500 kV Transmission Line, the contractor did not communicate that the specific Priority 
2 work had not been performed and Entergy did not verify that the work had been completed.  
After the incident, the contractor stated it did not complete the corrective maintenance because 
the surrounding area was under water when contractor crews were dispatched to the site.  The 
Team determined that the root cause for the alleged violation was that Entergy’s TVMP did not 
include a step for verifying that urgent corrective maintenance work was completed by the 
contractor.  The Team concluded that regardless of other contributing causes or conditions, if the 
Entergy vegetation management specialist had verified that the work had not been completed by 
the contractor within seven days of the May 19, 2008 aerial patrol, and had Entergy discovered 
the contractor's failure to perform the work within seven days, Entergy would have immediately 
dispatched its own crew or another contractor to remedy the situation within 24 hours, and the 
outage on June 13, 2008 would have been prevented.  The lack of communication between the 
Entergy employee managing the vegetation management contract and the contractor was 
considered a contributing cause identified by Entergy’s causal analysis.  At various times after 
the Priority 2 work was identified, more accurate communication could have prompted action 
that would have prevented the outage.  A second contributing cause identified by the Team was 
the non-conservative classification of the vegetation condition at the outage site of Priority 2, 
instead of the more urgent Priority 1.  Had the vegetation been ranked Priority 1, then the 
Imminent Threat process would have been implemented, requiring an immediate vegetation 
removal within 24 hours. 
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In response to Entergy’s Self-Report, SERC Staff requested answers to a detailed questionnaire 
and Entergy supplied the requested data on July 8, 2008.  On July 15, 2008, SERC requested 
Entergy to provide contingency studies and line outage simulations that modeled the potential 
impact on the bulk power system from the Grand Gulf − Baxter Wilson 500 kV Transmission 
Line outage.  One week later, on July 22, 2008, Entergy provided the requested study data and it 
showed no thermal overload or voltage stability issues under multiple and extreme contingency 
conditions.  On August 22, 2008, SERC held discussions with Entergy representatives and 
reviewed additional vegetation growth and line outage information.  On September 30, 2008, 
Entergy provided SERC with studies commissioned by Entergy from a university professor 
specializing in vegetation growth to provide modeled height growth of a single Eastern 
Cottonwood tree in west central Mississippi. 
 
On November 18, 2008, SERC Staff presented Entergy its findings and conclusions.  Evidence 
showed that vegetation growing in the Grand Gulf − Baxter Wilson 500 kV Transmission Line 
ROW, previously identified by Entergy as requiring removal, caused a flashover resulting in an 
outage on the line.   
 
SERC Staff considered the estimated growth rate of the tree, approximate flashover distance and 
estimated duration of the growing season to gauge the estimated duration of encroachment into 
Clearance 2 distance and into the IEEE minimum clearance distance for 500 kV lines.  SERC 
determined that the encroachment into minimum clearance distances could have occurred 
between July 2007 and September 2007.  However, SERC Staff determined to base the duration 
of the alleged violation on the dates upon which Entergy clearly failed to execute its TVMP, 
through the date the TVMP was revised to remedy the root cause of the execution failure.  Thus, 
the alleged violation started on May 26, 2008, when Entergy failed to execute its TVMP when it 
did not remove the vegetation identified as a Priority 2 threat within seven days, until September 
1, 2008,5 when the TVMP was revised to improve systems and procedures to ensure vegetation 
work was completed according to work program specifications. 
 
SERC assessed a penalty of one hundred fifty thousand dollars ($150,000) for the referenced 
violation.  In reaching this determination, SERC considered the following factors:  

1. Entergy self-reported the alleged violation first via phone and e-mail the day of the 
outage and then through a written Self-Report two days later;  

2. Entergy removed all offending vegetation near structure 37 on June 14, 2008; 

 
5 The encroachment into Entergy’s Clearance 2 distance and encroachment into IEEE minimum clearance distances 
could have occurred between July 2007 and September 2007.  However, SERC Staff determined, with Entergy’s 
concurrence, to base the duration of alleged violation on the explicit and easily identifiable dates upon which 
Entergy clearly failed to execute its TVMP, through the date the TVMP was revised to remedy the root cause of the 
execution failure.  Entergy failed to execute its TVMP when it did not remove the vegetation identified on May 19, 
2008 as a Priority 2 threat within seven days (by May 26, 2008).  Accordingly, SERC found that the alleged 
violation by Entergy of NERC Reliability Standard FAC-003-1, Requirement 2 began on May 26, 2008 at which 
time, according to its TVMP, Entergy should have corrected the threat.  The violation continued until September 1, 
2008, when the TVMP was revised to improve systems and procedures to ensure vegetation work was completed 
according to specifications. 
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3. Entergy patrolled the remainder of its system lines (200 kV and above) by July 15, 
2008;  

4. Entergy has no prior violation of this standard or any closely related standard; 

5. Entergy cooperated with SERC Staff during the assessment, and voluntarily and 
proactively conducted an internal detailed investigation and used a formal cause 
determination process to evaluate the event and to determine the root cause and 
subsequent corrective actions, sharing the results with SERC Staff and implementing 
the corrective and preventative actions, as discussed in the Settlement Agreement; 

6. Entergy has an internal compliance program that was developed using Commission 
guidance and has participated in voluntary compliance programs prior to the effective 
date of the mandatory and enforceable reliability standards.  Entergy’s compliance 
program includes senior management support and direction as well as dedicated 
compliance personnel who are responsible for its implementation;  

7. Entergy has a formal compliance culture and demonstrates a strong commitment to 
compliance at operational and corporate levels; 

8. Entergy did not attempt to conceal the alleged violation which is evident by its prompt 
Self-Report; 

9. Entergy agreed to expeditiously resolve this issue via settlement and promptly initiated 
various mitigation actions and preventative measures before receiving a Notice of 
Alleged Violation and Proposed Penalty or Sanction from SERC;   

10. Entergy has implemented corrective measures in its Mitigation Plan that include the 
incorporation of provisions into individual performance plans to provide that 
maintaining compliance with FAC-003-1 is an integral component of personnel 
evaluation; 

11. Entergy has implemented a wide-range of additional measures to protect against future 
violations of the same or similar requirements as discussed below; 

12. Entergy’s failure to execute its TVMP resulted in a vegetation contact, flashover and 
sustained outage of a 500 kV Transmission Line connected to Grand Gulf Nuclear 
Power Plant for a duration of just over 22 hours. 

13. The circumstances giving rise to this alleged violation are distinguishable from other 
FAC-003-1 enforcement actions taken by SERC in the same time frame with other 
Transmission Owners where there was only a single tree growing on the ROW, as 
photographs of the site of the flashover on the day after the incident, taken before 
vegetation was removed, showed multiple trees in the ROW on the Grand Gulf  – 
Baxter Wilson 500 kV Transmission Line between structures 36 and 37 in close 
proximity to the conductor at mid-span; and 

14. Entergy had an opportunity to remove the threat upon discovery of the tall brush in the 
ROW on May 19, 2008 but failed to ensure the threat was removed. 
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According to the Settlement Agreement, SERC Staff concluded that the risk to BPS reliability 
was minimal because there was: (a) no loss of generation or load; (b) no generation re-dispatch 
was required; (c) operators responded accordingly to address voltage changes resulting from the 
loss of the line and the resulting voltage increase on the Port Gibson 115 kV line, which is 
primarily used for nuclear offsite voltage requirements, and the outage of the Grand Gulf – 
Baxter Wilson 500 kV Transmission Line did not result in any additional reporting or operational 
requirements under Grand Gulf Nuclear Plant’s technical specifications; and (d) studies and 
simulations provided by Entergy indicated that no thermal or stability limit violations occurred in 
multiple or extreme contingency event scenarios associated with the loss of the 500 kV line. 
 
After consideration of these and the above factors, SERC determined that, in this instance, the 
penalty amount of one hundred fifty thousand dollars ($150,000) is appropriate and bears a 
reasonable relation to the seriousness and duration of the alleged violations.   
 
Status of Mitigation Plan and Settlement Agreement Actions6

 

 
Entergy’s Mitigation Plan to address its self-reported alleged violation of FAC-003-1 R2 was 
dated August 20, 2008 and submitted to SERC on August 21, 2008.  The Mitigation Plan was 
accepted by SERC on October 2, 2008 and was approved by NERC on October 21, 2008.  The 
Mitigation Plan for this alleged violation is designated as MIT-08-1069 and was submitted as 
non-public information to FERC on October 21, 2008 in accordance with FERC orders.   
 
Entergy’s Mitigation Plan required the following actions to fully mitigate the alleged FAC-003-1 
R2 violation, root causes, contributing causes, and to prevent future non-compliance: 
 

1. On June 14, 2008, the crew dispatched to the Grand Gulf  – Baxter Wilson 500 kV 
Transmission Line site removed the Eastern Cottonwood tree that caused the flashover 
and outage, along with the other tall brush in the vicinity of the flashover location, and 
completed floor vegetation maintenance through the spans between structures 36 and 38 
from edge to edge of the ROW; 

2. Entergy completed aerial patrols of all Mississippi lines 200 kV and above on June 19, 
2008.  On July 15, 2008, aerial patrol of lines 200 kV and above throughout the rest of 
the Operating Companies’ system outside Mississippi were completed; 

3. Entergy retrained its personnel on identifying, prioritizing and communicating vegetation 
conditions as they directly relate to Reliability Standards.  Training was completed on 
June 25, 2008;  

4. Entergy conducted aerial patrol training of inspectors, focusing on identifying the correct 
priority for vegetation conditions - completed on June 25, 2008; 

5. Entergy reviewed contracts and work practices in other grids to confirm that the 
conditions leading to this violation do not exist in other grids within Entergy.  The review 
was completed on June 25, 2008 and conditions did not exist in other Entergy operating 
systems; 

 
6 See 18 C.F.R § 39.7(d)(7). 
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6. Entergy conducted the first of its training of all Entergy vegetation personnel on the 
Imminent Threat Communication Process, which was completed on June 25, 2008; 

7. The vegetation contractor was fined on August 22, 2008 under the work contract for 
skipping work and Entergy has reduced the future work load for the vegetation 
contractor; 

8. Entergy revised its TVMP procedure (Rev 2) with an effective date of September 1, 
2008: 

a. to establish improved systems and procedures for ensuring that the vegetation 
management work was completed according to work specifications by (i) 
requiring Entergy aerial patrol inspectors to communicate due dates for corrective 
maintenance work, (ii) requiring Entergy personnel to verify completion of urgent 
corrective maintenance work; 

b. to require Entergy personnel to perform the aerial inspections, under normal 
circumstances, and exceptions will require approval from the Manager, 
Vegetation and ROW; 

c. to increase the number of required aerial patrols annually from two to three.  
Additionally, the added patrol will focus solely on vegetation; 

d. to require personnel to complete Imminent Threat process training at least 
annually; and 

e. to require aerial patrol inspectors to use the standard approved Flight Form to 
record inspection data. 

9. The Entergy supervisor involved in the communication gap with the contractor has 
completed an internal HR Development Plan to improve communication, organizational 
and management skills and the involved employee completed an HR Personal 
Improvement Plan to improve communications and organizational skills - completed on 
November 5, 2008; 

10. Entergy conducted the second training session for its personnel on identifying, 
prioritizing and communicating vegetation conditions as they directly relate to Reliability 
Standards and retrained of all Entergy’s vegetation personnel on the Imminent Threat 
Communication Process - completed on December 11, 2008; 

 
Entergy certified on December 15, 2008 to SERC that its Mitigation Plan was completed on 
December 11, 2008.  To support its certification of completion, Entergy submitted the following 
evidence:   
 

 a summary document detailing all mitigating and preventative actions set forth in the 
Mitigation Plan along with the status and relevant completion dates; 

 copies of Entergy’s TVMP detailing the revisions made to address causal factors 
identified through Entergy’s self-assessment following the incident and incorporating 
suggestions by SERC Staff; 



NERC Notice of Penalty  
Entergy  
December 30, 2009 
Page 9 
 

 

                                                

 training session agendas, tests and records of attendance as evidence of completion of 
training tasks identified in the Mitigation Plan; 

 letters of attestation of completion of mitigating and preventative actions signed by 
Entergy officers; 

 photographs of the Grand Gulf  – Baxter Wilson 500 kV Transmission Line and 
ROW before and after the tree was removed; 

 invoices from the aviation firm to show the completion of additional patrols; 

 notes from aerial patrols throughout Entergy’s service area following the vegetation 
outage on June 13, 2008; 

 evidence of implementation of manager and employee human resources performance 
improvement actions; 

 notifications to the vegetation contractor imposing a fine for its failure to complete 
assigned work and initiating a corresponding reduction in work load due to the 
failure;  

 an e-mail confirming completion of the contract and work practices review; and 

 Entergy’s TVMP (Rev. 2) effective September 1, 2008. 

 
On January 29, 2009, SERC reviewed the evidence submitted by Entergy and verified that 
Entergy’s Mitigation Plan was completed on December 11, 2008.  With the completion of the 
Mitigation Plan, SERC determined that Entergy was in compliance with FAC-003-1 R2. 
 
In addition to the actions required by its Mitigation Plan, the Settlement Agreement required 
Entergy to implement the preventative measures summarized below to help prevent a recurrence 
of a similar violation:7 

1. Entergy conducted training with vegetation personnel on January 22, 2009 to review 
modifications to the TVMP (draft Rev. 3) so as to ensure that all have a clear 
understanding of the program; and 

2. Entergy finalized its TVMP (Rev. 3), based on editorial feedback from SERC Staff 
during Mitigation Plan completion verification, for clarity and removal of ambiguity, to 
implement the following preventative measures: (a) clearly list the requirements for 
verification of completion of urgent corrective maintenance work; (b) more clearly state 
the requirement that qualified Entergy personnel conduct annual aerial and ground patrol 
inspections and that any exceptions to this nominal requirement will require approval 
from the Manager, Vegetation and ROW; (c) improve titling of reporting forms used in 
the TVMP; (d) clarify, for Clearance 1, the vertical limits inside ROW floor; and (e) 
correct and update the revision history – TVMP (Rev.3) approved effective January 28, 
2009. 

 

 
7 The estimated costs to Entergy to implement the preventative measures are approximately $1 million annually. 
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Entergy completed its Settlement Agreement actions on April 30, 2009.  Entergy submitted the 
following documentation to support its completion of the actions noted in 2. above: 

 Entergy’s TVMP (Rev. 3) effective January 28, 2009; and 

 agendas and rosters for training sessions conducted with vegetation personnel to 
ensure that all have a clear understanding of the program. 

 
SERC reviewed this documentation during its review of Entergy’s Mitigation Plan completion 
and determined that it sufficiently supports a finding that Entergy has completed these additional 
preventative measures.  
 
Statement Describing the Proposed Penalty, Sanction or Enforcement Action Imposed8 
 

Basis for Determination 
 
Taking into consideration the Commission’s direction in Order No. 693, the NERC Sanction 
Guidelines and the Commission’s July 3, 2008 Guidance Order,9 the NERC BOTCC reviewed 
the Settlement Agreement and supporting documentation on November 9, 2009.  The NERC 
BOTCC approved the Settlement Agreement, including SERC’s imposition of a financial penalty 
of one hundred fifty thousand dollars ($150,000) against Entergy and other actions to promote 
prospective compliance required under the terms and conditions of the Settlement Agreement.  In 
approving the Settlement Agreement, the NERC BOTCC reviewed the applicable requirements 
of the Commission-approved Reliability Standards and the underlying facts and circumstances of 
the alleged violation at issue. 
 
In reaching this determination, the NERC BOTCC considered the following factors:  

(1) Entergy self-reported the alleged violation; 

(2) The referenced violation is the first violation for Entergy of NERC Reliability Standards;  

(3) No misrepresentation or concealment of facts was evident; 

(4) Entergy has a formal compliance culture and demonstrates a strong commitment to 
compliance at operational and corporate levels;  

(5) SERC reported that Entergy cooperated with SERC Staff; and 

(6) As described above, Entergy has implemented a wide-range of measures to address the 
alleged violation and to protect against future violations of the same or similar 
requirements.  

 
For the foregoing reasons, the NERC BOTCC approves the Settlement Agreement and believes 
that the proposed one hundred fifty thousand dollars ($150,000) penalty is appropriate for the 
violation and circumstances in question, and consistent with NERC’s goal to promote and ensure 
reliability of the bulk power system. 

 
8 See 18 C.F.R § 39.7(d)(4) 
9 North American Electric Reliability Corporation, “Guidance Order on Reliability Notices of Penalty,” 124 FERC ¶ 
61,015 (2008). 
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Pursuant to Order No. 693, the penalty will be effective upon expiration of the 30 day period 
following the filing of this Notice of Penalty with FERC, or, if FERC decides to review the 
penalty, upon final determination by FERC. 
 
Attachments to be Included as Part of this Notice of Penalty 
 

The attachments to be included as part of this Notice of Penalty are the following documents: 
 

a) Entergy’s Self-Report dated June 16, 2008, included as Attachment a; 

b) Settlement Agreement by and between Entergy and SERC executed August 20, 2009, 
included as Attachment b; 

i) Mitigation Plan designated as MIT-08-1069 dated August 20, 2008 and submitted August 
21, 2008, included in the Settlement Agreement as Appendix A-1; 

ii) Entergy’s Certification of Completion for the Mitigation Plan dated December 15, 2008, 
included in the Settlement Agreement as Appendix A-2; and 

iii) SERC’s Verification of Completion for the Mitigation Plan dated January 28, 2009, 
included in the Settlement Agreement as Appendix A-3. 

 
A Form of Notice Suitable for Publication10

 
 

A copy of a notice suitable for publication is included in Attachment c. 

 
10 See 18 C.F.R § 39.7(d)(6). 
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Notices and Communications 
 
Notices and communications with respect to this filing may be addressed to the following: 
 

David N. Cook* 
Vice President and General Counsel 
North American Electric Reliability Corporation 
116-390 Village Boulevard 
Princeton, New Jersey 08540-5721 
(609)452-8060 
(609) 452-9550 – facsimile 
david.cook@nerc.net 
 
Marcus V. Brown* 
Vice President & Deputy General Counsel for 
Litigation 
Entergy Services, Inc. 
639 Loyola Avenue 
26th Floor 
New Orleans, LA 70113 
(504) 576-2765 
(281) 297-5302 - facsimile 
Mbrown7@entergy.com 
 
*Persons to be included on the Commission’s 
service list are indicated with an asterisk. NERC 
requests waiver of the Commission’s rules and 
regulations to permit the inclusion of more than 
two people on the service list. 
 
 

Rebecca J. Michael* 
Assistant General Counsel 
Holly A. Hawkins* 
Attorney 
North American Electric Reliability Corporation 
1120 G Street, N.W. 
Suite 990 
Washington, D.C. 20005-3801 
(202) 393-3998 
(202) 393-3955 – facsimile 
rebecca.michael@nerc.net 
holly.hawkins@nerc.net 
 
Thomas J. Galloway* 
Vice President and Director of Compliance 
SERC Reliability Corporation 
2815 Coliseum Centre Drive 
Charlotte, NC 28217 
(704) 940-8205 
(704) 357-7914 – facsimile 
tgalloway@serc1.org 
 
Kenneth B. Keels, Jr.* 
Manager of Compliance Enforcement 
SERC Reliability Corporation 
2815 Coliseum Centre Drive 
Charlotte, NC 28217 
(704) 940-8214 
(704) 357-7914 – facsimile 
kkeels@serc1.org 
 
Marisa A. Sifontes* 
Compliance Legal Counsel 
SERC Reliability Corporation 
2815 Coliseum Centre Drive, Suite 500 
Charlotte, NC 28217 
(704) 494-7775 
(704) 357-7914 – facsimile 
msifontes@serc1.org 
 
 

 



NERC Notice of Penalty  
Entergy  
December 30, 2009 
Page 13 
 

 

Conclusion 
 
NERC respectfully requests that the Commission accept this Notice of Penalty as compliant with 
its rules, regulations and orders. 
 

Respectfully submitted, 
 

  /s/ Rebecca J. Michael 
 
David N. Cook 
Vice President and General Counsel 
North American Electric Reliability Corporation  
116-390 Village Boulevard 
Princeton, NJ 08540-5721 
(609) 452-8060 
(609) 452-9550 – facsimile 
david.cook@nerc.net 

Rebecca J. Michael 
Assistant General Counsel 
Holly A. Hawkins 
Attorney 
North American Electric Reliability 

Corporation 
1120 G Street, N.W. 
Suite 990 
Washington, D.C. 20005-3801 
(202) 393-3998 
(202) 393-3955 – facsimile 
rebecca.michael@nerc.net 
holly.hawkins@nerc.net 

 
 
cc: Entergy  
 SERC Reliability Corporation 
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Mitigation Plan Submittal Form

Date this Mitigation Plan is being submitted:

If this Mitigation Plan has already been completed:
 Check this box  and
 Provide the Date of Completion of the Mitigation Plan:

Section A: Compliance Notices

 Section 6.2 of the CMEP1 sets forth the information that must be included in a
Mitigation Plan.  The Mitigation Plan must include:

(1) The Registered Entity’s point of contact for the Mitigation Plan, who shall be a
person (i) responsible for filing the Mitigation Plan, (ii) technically knowledgeable
regarding the Mitigation Plan, and (iii) authorized and competent to respond to
questions regarding the status of the Mitigation Plan. This person may be the
Registered Entity’s point of contact described in Section 2.0.

(2) The Alleged or Confirmed Violation(s) of Reliability Standard(s) the Mitigation
Plan will correct.

(3) The cause of the Alleged or Confirmed Violation(s).

(4) The Registered Entity’s action plan to correct the Alleged or Confirmed
Violation(s).

(5) The Registered Entity’s action plan to prevent recurrence of the Alleged or
Confirmed violation(s).

(6) The anticipated impact of the Mitigation Plan on the bulk power system reliability
and an action plan to mitigate any increased risk to the reliability of the bulk
power-system while the Mitigation Plan is being implemented.

(7) A timetable for completion of the Mitigation Plan including the completion date by
which the Mitigation Plan will be fully implemented and the Alleged or Confirmed
Violation(s) corrected.

(8) Implementation milestones no more than three (3) months apart for Mitigation
Plans with expected completion dates more than three (3) months from the date
of submission.  Additional violations could be determined for not completing work
associated with accepted milestones.

(9) Any other information deemed necessary or appropriate.

(10) The Mitigation Plan shall be signed by an officer, employee, attorney or other
authorized representative of the Registered Entity, which if applicable, shall be
the person that signed the Self-Certification or Self Reporting submittals.

1 “Uniform Compliance Monitoring and Enforcement Program of the North American Electric
Reliability Corporation;” a copy of the current version approved by the Federal Energy Regulatory
Commission is posted on NERC’s website.
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 This submittal form shall be used to provide a required Mitigation Plan for review and
approval by SERC and NERC.

 The Mitigation Plan shall be submitted to SERC and NERC as confidential
information in accordance with Section 1500 of the NERC Rules of Procedure.

 This Mitigation Plan form may be used to address one or more related violations of
one Reliability Standard.  A separate mitigation plan is required to address violations
with respect to each additional Reliability Standard, as applicable.

 If the Mitigation Plan is approved by SERC and NERC, a copy of this Mitigation Plan
will be provided to the Federal Energy Regulatory Commission in accordance with
applicable Commission rules, regulations and orders.

 SERC or NERC may reject Mitigation Plans that they determine to be incomplete or
inadequate.

 Remedial action directives also may be issued as necessary to ensure reliability of
the bulk power system.

Section B: Registered Entity Information

B.1   Identify your organization:

Company Name: Entergy Corporation
Company Address: 639 Loyola Avenue, New Orleans, LA, 70113
NERC Compliance Registry ID [if known]: NCR01234

B.2   Identify the individual in your organization who will serve as the Contact
to SERC regarding this Mitigation Plan. This person shall be technically
knowledgeable regarding this Mitigation Plan and authorized to respond
to SERC regarding this Mitigation Plan.

Name: Edmond E. Himel
Title: Manager, Transmission Lines Support
Email: ehimel@prod.entergy.com
Phone: 601-351-4236
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Section C: Identity of Reliability Standard Violations
Associated with this Mitigation Plan

This Mitigation Plan is associated with the following violation(s) of the reliability
standard listed below:

C.1   Standard: FAC-003-1
[Identify by Standard Acronym (e.g. FAC-001-1)]

C.2   Requirement(s) violated and violation dates:
[Enter information in the following Table]

(*) Note: The Violation Date shall be: (i) the date that the violation occurred; (ii) the date that the
violation was self-reported; or (iii) the date that the violation has been deemed to have occurred
on by SERC.  Questions regarding the date to use should be directed to SERC.

C.3   Identify the cause of the violation(s) identified above:

An element of Entergy’s culture of compliance is causal analysis
performed in accordance with a formal procedure specified in the
Entergy Operations Management Manual. Entergy Transmission
personnel performed a causal determination for the Grand Gulf to Baxter
Wilson (“GGBW”) 500KV line outage of June 13, 2008.  The causal
determination utilized “Event Charting,” “Barrier Analysis,” and “Five
Whys” techniques as a systematic framework for the analysis.  The
analysis identified one root cause and two contributing causes for the
outage. The Mitigation Plan directly addresses the identified root cause
and contributing causes.

NERC Violation ID #
[if known]

SERC
Violation ID

#
[if known ]

Requirement
Violated

(e.g. R3.2)

Violation Date(*)

SERCYYYYnnnnn 2008-058 R2 06/13/2008
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ROOT CAUSE:

The causal analysis concluded that the root cause for this violation was
that Entergy’s Transmission Vegetation Management Program (“TVMP”)
did not include a step for verifying that urgent Corrective Maintenance
work was completed by the contractor.

• The aerial patrol on May 19, 2008 identified “tall brush” between
structures 36 and 37 and classified it as “P2.”  (See below, Contributing
Cause #2). The TVMP requires that a P2 condition be corrected in less
than 7 days.

• Entergy promptly communicated the P2 condition to the contractor
for removal in accordance with the TVMP process.

• The contractor did not complete the corrective maintenance as
required and expected.

• Entergy's process for corrective maintenance did not require
verfication of Corrective Maintenance.  The process had worked
successfully for years and under a variety of corrective maintenance
situations without a Corrective Maintenance verification step.

• In the week prior to June 13, an Entergy specialist discussed the
general status of Corrective Maintenance on the GGBW line, but the
contractor did not communicate that the specific P2 work had not been
performed and the Entergy specialist did not verify that the work had
been completed.  (See below,  Contributing Cause #1.)

The causal analysis team determined that the root cause of the June 13
outage was a lack of verification that urgent Corrective Maintenance
work had been completed.  The team concluded that regardless of other
contributing causes or conditions, if the Entergy vegetation management
specialist had verified that the the work had not been completed by the
contractor within seven days of the May 19 aerial patrol, the outage on
June 13 would have been prevented. Had Entergy discovered the
contractor’s failure to perform the work within seven days, Entergy would
have immediately dispatched its own crew or another contractor to
remedy the situation within 24 hours.

CONTRIBUTING CAUSE #1:
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The first contributing cause identified by the causal analysis was poor
communication between the Entergy employee managing the vegetation
management contract and the contractor. The Entergy employee did not
fully communicate and emphasize work expectations regarding the
corrective maintenance classified as a "P2" during the aerial patrol in
May 2008.  In addition, the contractor did not communicate the actual
status of the work to Entergy, and did not advise that it could not get
access to a flooded area. At various times after the P2 work was
identified, more accurate communication could have prompted action
that would have prevented the outage.

• Entergy’s communication of prioritization for corrective maintenace
did not include specific dates by which the assigned work was to be
completed.

• The contractor did not notify Entergy that it had failed to complete
the P2 corrective maintenance within the required time. When
interviewed after the event, the contractor indicated that it did not have
the proper equipment to perform the corrective maintenance if the
access or the ROW were flooded.

• Had the contractor communicated to Entergy it was not planning to
perform the work within the P2 required timeframe, Entergy would have
reassigned the work to crews with the appropriate equipment or
contracted additional crews.

• As indicated in the root cause discussion above, Entergy and the
contractor did discuss progress on the Corrective Maintenance identified
during that year's aerial patrols.  The communication was not detailed
enough to identify that P2 work on the GGBW 500KV line was not
completed as required.  Had this discussion occurred, the vegetation
condition would have been reclassified as P1 and corrected immediately.

CONTRIBUTING CAUSE #2:

The second contributing cause identified by the causal analysis team
was the non-conservative classification of the vegetation condition at the
outage site as P2 rather than P1 during the aerial patrol of May 19,
2008.   Had the vegetation condition been prioritized P1, the Imminent
Vegetation Threat process would have been implemented and the

Appendix A-1

For Public Release 8-20-09



Derived from NERC Form Version 1.7 Page 6 of 16 Form Rev. Date - 10/25/07

CONFIDENTIAL INFORMATION

condition would have been corrected or mitigated within 24 hours, as
required by the TVMP.

[Provide your response here; additional detailed information may be provided as an
attachment as necessary]

C.4 [Optional] Provide any relevant additional information regarding the
violations associated with this Mitigation Plan:

On Friday June 13, 2008 at 13:19:55 hours a single vegetation outage
occurred on Entergy’s Grand Gulf to Baxter Wilson 500 KV Transmission
Line (#507) near Port Gibson, Mississippi. All relaying worked as
expected, no additional lines tripped, and no load was affected by the
outage. The line was restored to service on June 14, 2008 at 11:37:08.
On June 16, 2008 Entergy reported the outage to SERC.

Immediately following the outage on June 13, a helicopter patrol was
dispatched to investigate the scene. The patrol noted a tree with burned
leaves in the Right of Way (ROW) near structure 37. Line and
Vegetation Crews were quickly dispatched but could not safely reach the
site due to darkness and rugged terrain. The tree was located in a
bottomland hardwood area that is prone to flooding from the Mississippi
and Big Black Rivers. The area is characterized by high relief
topography (steep banks) and flooded lowlands.  Access to the ROW is
limited to unimproved logging roads and trails, which are also subject to
flooding. At dawn on June 14, a crew using marsh buggies and a
bulldozer proceeded to the site.

The team arrived at the site to discover an Eastern Cottonwood tree,
showing evidence of flashover damage but still 31’7”,  located below a
36’5” 500KV conductor. Other tall brush was also found in the ROW.
Although the tree itself was not standing in water, the nearby ROW was
flooded. A bull dozer was used to push the trees and brush over and
establish flashover protection. The tree showing flashover damage was
pushed over and the stump removed. (See photographs of the
vegetation and the work performed, provided to SERC on June 24,
2008.) Service on the line was restored at 11:37:08 a.m. June 14.

Entergy rapidly took measures to preclude recurrences. The following is
a list of mitigation measures that were completed expeditiously. These
measures were reported in the Questionnaire response to SERC on July
8, 2008.
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• On June 14, 2008 the crew on site completed floor vegetation
maintenance through the spans between structures 36 and 38 from edge
of ROW to edge of ROW.

• Entergy completed an aerial patrol of all Mississippi lines above
200 KV on June 19, 2008.

• An aerial patrol of remaining Entergy system (i.e., outside
Mississippi) lines above 200 KV was completed on July 15, 2008.

• Completed re-training of all aerial patrol personnel on June 25,
2008. The training focused on identifying, prioritizing and communicating
vegetation conditions that could cause reliability concerns to the
transmission system.

• Completed re-training of all Entergy Vegetation personnel on the
Imminent Threat Communication Process June 25, 2008.

A review of previous work in the area showed that in January 2006 a
crew manually cut the tree at a stump height of approximately 6” due to
high water. The stump was not treated with herbicides due to the water.
The tree re-sprouted and grew to a height of over 30 feet in
approximately 30 months. In order to make sure that extremely rapid
regrowth of vegetation does not precipitate another similar incident,
Entergy has added a third annual aerial patrol. The third patrol will focus
primarily on vegetation.

The outage caused no impact on the Bulk Power System. The flow on
the Grand Gulf – Baxter Wilson line immediately before the trip was 338
MVA.  The line outage caused 100% of the flow on the Grand Gulf –
Baxter Wilson line to redirect across the Grand Gulf – Franklin 500 kV
line. The resulting flow on the Grand Gulf – Franklin 500 kV line was
1258 MVA, well below the line rating of 2598 MVA, which is the same as
the line rating for the Grand Gulf-Baxter Wilson line. The only operational
issue that the operators observed was a slight voltage dip on the 500 kV
bus and the Port Gibson 115 kV bus. The Port Gibson 115kV line is
primarily used for nuclear offsite voltage requirements.

The outage did not have any actual impact on the reliability of the bulk
power system. The line that absorbed the flow from the Grand Gulf to
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Baxter Wilson line was not loaded near its limit and did not experience
an overload as a result of the trip.

It will be noted that corrective actions do not include changes to
equipment or operations of  the bulk electric system.  This is intentional
due to Entergy's conclusion that this event had minimal impact on the
bulk electric system, and that the equipment operated as
designed.
[Provide your response here; additional detailed information may be provided as an
attachment as necessary]
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Section D: Details of Proposed Mitigation Plan

Mitigation Plan Contents

D.1   Identify and describe the action plan, including specific tasks and actions
that your organization is proposing to undertake, or which it undertook if
this Mitigation Plan has been completed, to correct the violations
identified above in Part C.2 of this form:

Root Cause Related:

(1)  Entergy will revise the Transmission Vegetation Management Plan
procedure (TVMP) to require Entergy personnel to verify completion of urgent
corrective maintenance work.

(2)  Entergy will revise the TVMP to increase the number of required aerial
patrols annually from two (2) to three (3).  Additionally, the added patrol will
focus solely on vegetation.

(3)  Entergy will retrain all vegetation personnel on the Imminent Threat
process.

(4)  Entergy will revise the TVMP to complete Imminent Threat process
training at least annually.

Contributing Cause #1 Related:

(5)  Entergy will revise the TVMP to require aerial patrol inspectors to
communicate due dates for corrective maintenance work.

(6)  Entergy will revise the TVMP to require aerial patrol inspectors to use the
standard approved Entergy Flight Form to record inspection data.

(7)  The vegetation contractor, SMA, is being fined under the work contract for
skipping work.

(8)  Entergy has reduced the work load for the vegetation contractor, SMA.

(9)  The Entergy Supervisor for Mississippi has begun an internal Human
Resources Development Plan to improve communication, organizational and
management skills.
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(10)  The Entergy Transmision Specialist for MS has begun an HR Personal
Improvement Plan to improve communications and organizational skills.

(11)  Entergy will review contracts and work practices in other grids to confirm
that the conditions leading to this violation do not exist in other grids within
Entergy.

Contributing Cause #2 Related:

(12)  Entergy will conduct aerial patrol training of inspectors, focusing on
identifying the correct priority for vegetation conditions.

(13)  Entergy will revise the TVMP to require Entergy personnel to perform the
aerial inspections, under normal circumstances, and exceptions will require
approval from the Manager, Vegetation and ROW.

[Provide your response here; additional detailed information may be provided as an
attachment as necessary]

Check this box  and proceed to Section E of this form if this Mitigation
Plan, as set forth in Part D.1, has already been completed; otherwise
respond to Part D.2, D.3 and, optionally, Part D.4, below.

Mitigation Plan Timeline and Milestones

D.2   Provide the timetable for completion of the Mitigation Plan, including the
completion date by which the Mitigation Plan will be fully implemented
and the violations associated with this Mitigation Plan are corrected:  All
programmatic c hanges a ssociated w ith the Mi tigation Plan are schedu led f or
completion by September 10, 2008.  T he I mprovement Plan for t he En tergy
Supervisor and Tr ansmission Specialist are sc heduled to be co mpleted by
December 15, 2008.

D.3   Enter Milestone Activities, with completion dates, that your organization
is proposing for this Mitigation Plan:

Milestone Activity Proposed Completion Date*
(shall not be more than 3 months apart)

Revision of Entergy TVMP 9/10/2008
Completion of Immiment Threat Training 7/25/2008
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Contractor Related Changes 6/30/2008
Review of Contracts and Work Practices 6/30/2008

(*) Note: Implementation milestones no more than three (3) months apart for Mitigation Plans with
expected completion dates more than three (3) months from the date of submission.  Additional
violations could be determined for not completing work associated with accepted milestones.

[Note: Provide your response here; additional detailed information may be provided as an
attachment as necessary]
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Additional Relevant Information (Optional)

D.4   If you have any relevant additional information that you wish to include
regarding the mitigation plan, milestones, milestones dates and
completion date proposed above you may include it here:

[Provide your response here; additional detailed information may be provided as an
attachment as necessary]

Section E: Interim and Future Reliability Risk

Check this box  and proceed and respond to Part E.2 and E.3, below, if
this Mitigation Plan, as set forth in Part D.1, has already been completed.

Abatement of Interim BPS Reliability Risk

E.1   While your organization is implementing the Mitigation Plan proposed in
Part D of this form, the reliability of the Bulk Power System may remain
at higher risk or be otherwise negatively impacted until the plan is
successfully completed. To the extent they are, or may be, known or
anticipated: (i) identify any such risks or impacts;  and (ii) discuss any
actions that your organization is planning to take or is proposing as part
of the Mitigation Plan to mitigate any increased risk to the reliability of
the bulk power system while the Mitigation Plan is being implemented:

No interim risks to the reliability of the bulk power system have been identified.
[Provide your response here; additional detailed information may be provided as an
attachment as necessary]

Prevention of Future BPS Reliability Risk

E.2   Describe how successful completion of the Mitigation Plan as laid out in
Part D of this form will prevent or minimize the probability that your
organization incurs further violations of the same or similar reliability
standards requirements in the future:

Entergy believes that this violation was the result of a unique combination of
human error, conditions in the particular location and the contract provisions
that are not present in other areas of the Entergy territory.  The gap in the
process identified as the root cause in this case (lack of a feedback loop to
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ensure that corrective work is completed in a timely fashion) has been closed
and will prevent future occurences.  Contributing causes have also been
addressed through enhancements to the TVMP and additional, ongoing training
to ensure that future violations do not occur.  Additionally, Entergy has
reviewed operations in other grids to ensure that no procedural gaps impact the
reliability of the bulk power system.

Specifically:
 Revisions to the Entergy TVMP will ensure that there is a feedback loop from
the contractor to Entergy to provide evidence that urgent corrective work is
completed within the specified timeframe.

The addition of a third annual aerial patrol that focuses solely on vegetation will
provide additional vigilance in identifying vegetation related threats to the
reliability of the BPS.

The increased and recurring training of  vegetation personnel on the Imminent
Threat process will ensure that personnel skills are current and provide a
mechanism for communicating any changes in the process on an annual basis.

Standardization of aerial patrol data capture/communications (standard
approved Entergy Flight Form) for corrective maintenance work will provide
detailed, auditable data in support of the process.  Additionally, communication
of due date, rather than "P" rating will remove any ambiguity from the controls
for work completion expectations.

Contractor financial sanctions imposed should reinforce with the contractor
Entergy's commitment to maintaining the reliability of the BPS.

Contractor workload reductions shift the onus of workload management from
the contractor to Entergy.

Entergy Supervisor traininng will reduce avenues of human error due to poor
communication.

Entergy's system wide review of contracts and work practices in other grids will
verify that the Vegetation Management Program was adequate, and that this was
an anamoly due to the unique circumstances that were isolated to the
Mississippi grid.

Improvements related to aerial patrol crew makeup and training ensure that all
aerial inspectors are effective in performance of their duties.
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[Provide your response here; additional detailed information may be provided as an
attachment as necessary]

E.3   Your organization may be taking or planning other action, beyond that
listed in the Mitigation Plan, as proposed in Part D.1, to prevent or
minimize the probability of incurring further violations of the same or
similar standards requirements listed in Part C.2, or of other reliability
standards.  If so, identify and describe any such action, including
milestones and completion dates:

Entergy has completed the analysis of this event has documented the corrective
actions in this mitigation plan.
[Provide your response here; additional detailed information may be provided as an
attachment as necessary]

Continued on Next Page
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Section F:  Authorization

An authorized individual must sign and date this Mitigation Plan Submittal Form.
By doing so, this individual, on behalf of your organization:

a) Submits the Mitigation Plan, as laid out in Section D of this form, to
SERC for acceptance by SERC and approval by NERC, and

b) If applicable, certifies that the Mitigation Plan, as laid out in Section D of
this form, was completed (i) as laid out in Section D of this form and (ii)
on or before the date provided as the ‘Date of Completion of the
Mitigation Plan’ on this form, and

c) Acknowledges:

1. I am Vice President, Transmission of Entergy Corporation.

2. I am qualified to sign this Mitigation Plan on behalf of  Entergy
Corporation.

3. I have read and understand  Entergy Corporation obligations to
comply with Mitigation Plan requirements and ERO remedial action
directives as well as ERO documents, including, but not limited to,
the NERC Rules of Procedure, including Appendix 4(C)
(Compliance Monitoring and Enforcement Program of the North
American Electric Reliability Corporation” (NERC CMEP)).

4. I have read and am familiar with the contents of the foregoing
Mitigation Plan.

5. Entergy Corporation agrees to be bound by, and comply with, the
Mitigation Plan, including the timetable completion date, as
approved by SERC and approved by NERC.

Authorized Individual Signature Randall Helmick
(Electronic signatures are acceptable; see CMEP)

Name (Print):Randall Helmick
Title: Vice President, Transmission
Date: August 20, 2008
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Section G: Comments and Additional Information

You may use this area to provide comments or any additional relevant
information not previously addressed in this form.

Entergy had quickly and accurately provided information as requested by SERC.
Entergy has complete a thorough analysis of the event and believes the documented
corrective actions will greatly reduce the chance of recurrance.  Entergy would like
to this opporuntiy to reaffirm its commitment to the right thing in all circumstances
and believes it has handled this situation in accordance with the "Code of
Entegrity."
[Provide your response here; additional detailed information may be provided as an
attachment as necessary]

Submittal Instructions:

Please convert the completed and signed document to an Adobe .pdf
document using the following naming convention:

[(MP Entity Name (STD-XXX) MM-DD-YY.pdf)]

Email the pdf file to serccomply@serc1.org.

Please direct any questions regarding completion of this form to:

Ken Keels
Manager, Compliance Enforcement
SERC Reliability Corporation
704-357-7372
kkeels@serc1.org
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Entergy Services, Inc. 
Mail Unit M-ELEC-8G 
308 E. Pearl Street 
Jackson, Ms.  39201 
Tel   601-969-4821 
e-Mail  RHELMIC@entergy.com 
 

  

Randall W. Helmick 
Vice President, Transmission 
 

 

 

 
Certification of a Completed Mitigation Plan 

 
SERC Reliability Corporation 

Violation Mitigation Plan Closure Form 
 
 
Name of Registered Entity submitting certification: ENTERGY CORPORATION 
 
Date of Certification: December 15, 2008 
 
Name of Standard and the Requirement(s) of mitigated violation(s): FAC-003-1, 
Requirement R2 
 
SERC Tracking Number (contact SERC if not known): MIT-2008-058  
 
NERC Violation ID Number (if assigned):  SERC200800144 
 
Date of completion of the Mitigation Plan: December 11, 2008 
 

Summary of all actions described in Part D of the relevant mitigation plan:  

Mitigation Plan Activities: 

 (1)  Entergy has revised the Transmission Vegetation Management Plan 
procedure (TVMP) to require Entergy personnel to verify completion of urgent 
corrective maintenance work.  

 (2)  Entergy has revised the TVMP to increase the number of required aerial 
patrols annually from two (2) to three (3).  Additionally, the added patrol will focus 
solely on vegetation.   

 (3)  Entergy has retrained all vegetation personnel on the Imminent Threat 
process.   

 (4)  Entergy has revised the TVMP to complete Imminent Threat process training 
at least annually.    

 (5)  Entergy has revised the TVMP to require aerial patrol inspectors to 
communicate due dates for corrective maintenance work.   

 (6)  Entergy has revised the TVMP to require aerial patrol inspectors to use the 
standard approved Entergy Flight Form to record inspection data. 

 (7)  The vegetation contractor, SMA, was fined under the work contract for 
skipping work.    

 (8)  Entergy has reduced the work load for the vegetation contractor, SMA.    
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 (9)  The Entergy Supervisor for Mississippi has completed an internal Human 
Resources Development Plan to improve communication, organizational and 
management skills.    

 (10)  The Entergy Transmission Specialist for MS has completed an HR 
Personal Improvement Plan to improve communications and organizational skills. 

 (11)  Entergy has reviewed contracts and work practices in other grids to confirm 
that the conditions leading to this violation do not exist in other grids within 
Entergy.   

 (12)  Entergy has conducted aerial patrol training of inspectors, focusing on 
identifying the correct priority for vegetation conditions.  

 (13)  Entergy has revised the TVMP to require Entergy personnel to perform the 
aerial inspections, under normal circumstances, and exceptions will require 
approval from the Manager, Vegetation and ROW. 

 

Mitigation Plan Milestones: 

 

             Milestone                           Proposed Completion Actual Completion 

Revision of Entergy TVMP                          9/10/2008                       8/25/2008 

Completion of Imminent Threat Training     7/25/2008                       6/25/2008 

Contractor Related Changes                       6/30/2008                       6/30/2008 

Review of Contracts and Work Practices    6/30/2008                       6/25/2008 

 

Description of the information provided to SERC for their evaluation:    
 
 
The following document will be forwarded to SERC in PDF format: 
 

Cross reference of documentation by plan activity:  01 Mitigation Plan Status.pdf  

Revised Entergy TVMP:  02 Revised TVMP AM-ERS-FAC-001.pdf 

Training agenda and meeting roster:  03 Training Agenda and Meeting Roster.pdf 

Copy of inspector test:  04 Inspector Test.pdf 

Copy of Entergy flight form:  05 Entergy Flight Form.pdf 

Entergy letter to SMA (fine and invoice):   06 Entergy Letter to SMA.pdf 

Email confirming reduction in SMA workload:  07 SMA Workload Reduction Email.pdf 

Transmission attestation letter:  08 Veg LOC.pdf 

Transmission / Human Resources attestation letter:  09 Veg HR LOC.pdf 

Email confirming review of contracts and practices:  10 Contract Review Email.pdf 

Invoice confirming completion of flights:  11 Aviation Invoices.pdf 
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I certify that the mitigation plan for the above-named violation has been completed on 
the date shown above.  In doing so, I certify that all required mitigation plan actions 
described in Part D of the relevant mitigation plan have been completed, compliance 
has been restored, the above-named entity is currently compliant with all of the 
requirements of the referenced standard, and that all information submitted is complete 
and correct to the best of my knowledge. 
 
Name: Randall Helmick 
Title: Vice President, Transmission 
Entity: Entergy Corporation 
Email: RHelmic@Entergy.com 
Phone: 601-969-4821 
 
 
Designated Signature Randall W. Helmick  Date: December 15, 2008 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 

 
(Form Revised August 13, 2008) 
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Statement of SERC Reliability Corporation Compliance Staff Regarding 
Completion of Mitigation Plan 

 
Registered Entity:  Entergy 
SERC Tracking ID:  08-058 
NERC Violation No:  SERC200800144 
NERC Mitigation Plan ID: MIT-08-1069 
Standard:    FAC-003-1 
Requirement(s):    2 
 
 
Violation Summary: 
SERC Staff concluded that Entergy violated NERC Reliability Standard FAC-003-1, 
Requirement 2.  While Entergy has an applicable TVMP, SERC Staff identified evidence 
of a failure in the implementation of the program, which resulted in a flashover and 
outage.  As a Transmission Owner, Entergy was required by NERC Reliability Standard 
FAC-003-1 Requirement 2 to implement its TVMP to prevent outages from vegetation 
located on transmission Rights of Way and to have systems and procedures for 
ensuring that the vegetation management work was completed according to work 
specifications.  The flashover on the Grand Gulf – Baxter Wilson 500 kV line on June 
13, 2008 is evidence that Entergy failed in this instance to carry out its TVMP in a 
manner so as to prevent this contact or flashover with vegetation, and thus violated 
NERC Reliability Standard FAC-003-1, Requirement 2.  SERC finds that the alleged 
violation began on May 26, 2008 at which time, according to its TVMP, Entergy should 
have corrected the threat.  The violation continued until September 1, 2008, when the 
TVMP was revised to improve systems and procedures to ensure vegetation work was 
completed according to work specifications.  The vegetation that caused the outage and 
other tall brush surrounding the offending vegetation, which may have encroached 
Clearance 2 space, was removed on June 14, 2008, and no other instances of 
encroachment were identified through patrols conducted following the outage, therefore 
the risk to reliability of the Bulk-Power System was mitigated on July 15, 2008, when the 
patrols were completed. 
 
Mitigation Plan Summary: 
Entergy’s Mitigation Plan to address the referenced violation was submitted on August 
21, 2008 and was accepted by SERC on October 2, 2009 and approved by NERC on 
October 21, 2008.  The Mitigation Plan is identified as MIT-08-1069 and was submitted 
as non-public information to FERC on October 21, 2008 in accordance with FERC 
orders.  There were no requests for extensions.   
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To mitigate the alleged violation, Entergy removed the offending vegetation on June 14, 
2008 and completed patrols of all 200 kV and higher transmission lines by July 15, 
2008.  In addition, Entergy completed refresher training of aerial patrol personnel and 
vegetation personnel by June 25, 2008, reviewed contracts and work practices in other 
grids to confirm that the conditions leading to the alleged violation do not exist in other 
grids within Entergy, and revised its TVMP to establish improved systems and 
procedures for ensuring that the vegetation management work was completed 
according to work specifications.  
 
Paragraph 54 of the Settlement Agreement between Entergy and SERC addresses 
actions taken by Entergy to prevent recurrence of a similar alleged violation, including  
additional focused training on new processes and form, remedial action with the 
contractor and supervisor involved in the miscommunication that led to the failure to 
follow up on required vegetation management work, modifications to the TVMP to 
increase air patrols using Entergy personnel rather than contractors utilizing improved 
reporting forms with a patrol exclusively for vegetation inspection.  The actions to 
prevent recurrence were completed on January 28, 2009, the effective date of revision 3 
of Entergy’s TVMP. 
  
 
SERC’s Monitoring of Registered Entity’s Mitigation Plan Progress: 
SERC Reliability Corporation Compliance Staff (“SERC Staff”) monitors the Registered 
Entity’s progress towards completion of its Mitigation Plans in accordance with Section 
6.0 of the uniform Compliance Monitoring and Enforcement Program, (“CMEP”).  
Pursuant to the CMEP, Registered Entities are required to establish implementation 
milestones no more than three (3) months apart.  SERC Staff solicits quarterly reports 
from all Registered Entities with open mitigation plans to monitor the progress on 
completion of milestones.  SERC Staff also produces and reviews daily Mitigation Plan 
status reports highlighting Mitigation Plans that are nearing the scheduled completion 
date.  If the Registered Entity fails to complete its Mitigation Plan according to schedule, 
appropriate additional enforcement action is initiated to assure compliance is attained. 
 
Mitigation Plan Completion Review Process: 
Entergy certified on December 15, 2008 that the subject Mitigation Plan was completed 
on December 11, 2008.  A SERC compliance staff member reviewed the evidence 
submitted in a manner similar to a compliance audit.  That action was followed by 
another compliance staff member’s peer review of the initial conclusion.   
 
Evidence Reviewed: 
Entergy submitted and SERC Staff reviewed the following evidence in support of its 
certification that its Mitigation Plan was completed in accordance with its terms: 
 
01 Mitigation Plan Status.pdf - Cross reference of documentation by mitigation plan 
activity item 
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02 Revised TVMP AM-ERS-FAC-001.pdf and  Entergy-AM-ERS-FAC-001 R3 Final - 
Entergy’s revised TVMP defining Minimum Vegetation Flashover Approach Distance, 
Priority 1 and 2, and the relationship of the Priority to the Minimum Vegetation 
Flashover Approach Distance; Entergy personnel required to verify completion of urgent 
corrective maintenance work; Entergy personnel to perform aerial inspections under 
normal circumstances, and exceptions will require approval from Manager, Vegetation 
ROW; Aerial patrols increased from 2 to 3 and additionally the added patrol will focus 
solely on vegetation; Imminent Threat process training at least annually; Aerial patrol 
inspectors to communicate due dates for corrective maintenance work; Aerial patrol 
inspectors to use standard approved Entergy Flight Form to record inspection data.  
 
03 Training Agenda and Meeting Roster.pdf - Training Agenda and Roster 
 
04 Inspector Test.pdf -Copy of inspector test 
 
08 Veg LOC - Signed.pdf  - Transmission attestation letter for completion of the 
mitigation 
   
11 Aviation Invoices.pdf - Invoice confirming completion of flights 
 
09 Veg HR LOC - Signed.pdf - Transmission / Human Resources attestation letter 
 
07 SMA Workload Reduction Email.pdf - Contractor Workload Reduction Email 
 
06 Entergy Letter to SMA.pdf - Entergy Letter to SMA 
 
10 Contract Review Email.pdf - Email confirming review of contracts and practices:   
 
05 Entergy Flight Form.pdf - Entergy Flight Form 
 
Tab 12.pdf - Notes of the interview with vegetation specialist following the June 13, 
2008 event.  
 
Tab 13.pdf – Notes of the interview with contractor to perform vegetation removal. 
 
Entergy-MitigationPlanFollowUp.pdf – provides a narrative for Entergy’s responses to 
SERC proving clarification on mitigation closure. 
 
Entergy-Contract-VegSilverculture.pdf – Contractor tree growth study. 
 
GG to BW june 13 2008 outage photos with date pages.pdf - Photographs of before and 
after the tree was removed 
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080723-080724-WestLA.pdf, 080616-MS.pdf, 080623-08715-BRandNOLA.pdf, 080701-
080725-AR1.pdf, 080701-08725-AR2.pdf, 080716-NorthLA.pdf - Aerial patrol notes 
throughout Entergy’ service area following the vegetation outage on June 13, 2008.  
 
P2Summary_r1.xls – Summary of the Priority 2 conditions identified during patrols and 
their resolutions. 
 
Conclusion: 
Based on its review of the Mitigation Plan closure evidence, SERC Staff requested that 
Entergy further modify its TVMP to clarity and to remove ambiguity.  Entergy revised its 
TVMP to incorporate changes identified by SERC Staff and trained its personnel on the 
revised TVMP, with the TVMP revision 3 becoming effective on January 28, 2009.  On 
January 29, 2009 SERC Reliability Corporation Compliance Staff (“SERC Staff”) 
completed its review of the evidence submitted by Entergy in support of its Certification 
of Completion of the subject Mitigation Plan.  Based on its review of the evidence 
submitted, SERC Staff verifies that, in its professional judgment, all required actions in 
the Mitigation Plan have been completed and Entergy is in compliance with the subject 
Reliability Standard Requirement. 
 
This Statement, along with the subject Mitigation Plan, may become part of a public 
record upon final disposition of the possible violation. 
 
Respectfully Submitted, 
Andrea Koch, Compliance Engineer 
James Harrell, Senior Compliance Auditor 
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