[image: image1.jpg]NERC

NORTH AMERICAN ELECTRIC
RELIABILITY CORPORATION





Proposed Violation Severity Levels for the EOP Series of Standards

	EOP-001-0 – Emergency Operations Planning


	EOP-003-1 – Load Shedding Plans

	R#
	Lower VSL
	Moderate VSL
	High VSL
	Severe VSL
	Explanation of Changes
	Guideline 1

Violation Severity Level Assignments Should Not Have the Unintended Consequence of Lowering the Current Level of Compliance
	Guideline 2

Violation Severity Level Assignments Should Ensure Uniformity and Consistency in the Determination of Penalties

Guideline 2a: The Single Violation Severity Level Assignment Category for "Binary" Requirements Is Not Consistent

Guideline 2b: Violation Severity Level Assignments that Contain Ambiguous Language
	Guideline 3

Violation Severity Level Assignment Should Be Consistent with the Corresponding Requirement


	Guideline 4

Violation Severity Level Assignment Should Be Based on A Single Violation, Not on A Cumulative Number of Violations
	VSL Roll-Up

	Reviewed R1.
	N/A
	N/A
	N/A
	The Transmission Operator or Balancing Authority failed to shed customer load.
	No changes.
	See Guideline 1 Report.
	 The VSLs comply with Guideline 2.  The requirement has a binary VSL assignment at the Severe level.  This is consistent with other single VSL assignments, for binary (pass/fail) requirements, satisfying Guideline 2a.  

Additionally, the VSL DT has reviewed the VSL text and has determined that, as written, the VSL text is clear, specific and objective and does not contain general, relative or subjective language, satisfying Guideline 2b. Therefore, the text is not subject to the possibility of multiple interpretations of the VSLs and provides the clarity needed to permit the consistent and objective application of the VSLs in the determination of penalties by the Compliance Enforcement Authority.
	 The VSL DT compared the existing VSLs to the stated requirement language to ensure the VSLs do not redefine or undermine the requirement’s reliability goal.  In accordance with Guideline 3, the VSL assignments are consistent with the requirement and the degree of compliance can be determined objectively and with certainty. 
	The VSL assignments comply with Guideline 4, because they are based on a single violation of a Reliability Standard and are not based on a cumulative number of violations of the same requirement over a period of time 
	

	Revised R2
	N/A
	N/A
	N/A
	The Transmission Operator did not establish plans for automatic load shedding for undervoltage conditions as directed by the requirement.
	The VSLs were modified for clarity and consistency with other standards and VSLs
	See Guideline 1 Report.
	The VSLs comply with Guideline 2.  The requirement has a binary VSL assignment at the Severe level.  This is consistent with other single VSL assignments, for binary (pass/fail) requirements, satisfying Guideline 2a.  

Additionally, the VSL DT has reviewed the VSL text and has determined that, as written, the VSL text is clear, specific and objective and does not contain general, relative or subjective language, satisfying Guideline 2b. Therefore, the text is not subject to the possibility of multiple interpretations of the VSLs and provides the clarity needed to permit the consistent and objective application of the VSLs in the determination of penalties by the Compliance Enforcement Authority. 
	  In accordance with Guideline 3, the VSL DT has revised the VSL assignments as noted in the redline text because the VSL assignments either redefined or undermined the requirement. 

The language was restated to more precisely reflect the language of the requirement and the VSL made binary at the Severe level.

As revised, the VSL assignments are consistent with the requirement and the degree of compliance can be determined objectively and with certainty.
	The VSL assignments comply with Guideline 4, because they are based on a single violation of a Reliability Standard and are not based on a cumulative number of violations of the same requirement over a period of time. 
	

	Revised R3.
	The responsible entity did not coordinate load shedding plans, as directed by the requirement, affecting 5% or less of its required entities.
	The responsible entity did not coordinate load shedding plans, as directed by the requirement, affecting more than 5%  up to (and including) 10% of its required entities.
	The responsible entity did not coordinate load shedding plans, as directed by the requirement, affecting more than 10%, up to (and including)  15% or less, of its required entities.
	The responsible entity did not coordinate load shedding plans, as directed by the requirement, affecting more than 15% of its required entities.
	The VSLs were modified for clarity and consistency with other standards and VSLs.
	See Guideline 1 Report.
	 The VSLs comply with Guideline 2.  The requirement has gradated VSLs; therefore, Guideline 2a is not applicable.  The gradated VSLs ensure uniformity and consistency among all approved Reliability Standards in the determination of penalties.  Therefore, no changes to the VSLs were required for consistency with FERC Guideline 2. Additionally, the VSL DT has reviewed the VSL text and has determined that, as written, the VSL text is clear, specific and objective and does not contain general, relative or subjective language, satisfying Guideline 2b.  Therefore, the text is not subject to the possibility of multiple interpretations of the VSLs and provides the clarity needed to permit the consistent and objective application of the VSLs in the determination of penalties by the Compliance Enforcement Authority. 
	  The VSL DT compared the revised VSLs to the stated requirement language to ensure the VSLs do not redefine or undermine the requirement’s reliability goal.  In accordance with Guideline 3, the VSL assignments are consistent with the requirement and the degree of compliance can be determined objectively and with certainty. 
	The VSL assignments comply with Guideline 4, because they are based on a single violation of a Reliability Standard and are not based on a cumulative number of violations of the same requirement over a period of time. 
	

	Revised R4.
	N/A
	N/A
	N/A
	The Transmission Operator failed to consider at

least one of the five elements (
voltage level, rate of voltage decay, or power flow levels) listed in the requirement.
	The VSLs were modified for clarity and consistency with other standards and VSLs
	See Guideline 1 Report.
	The VSLs comply with Guideline 2.  The requirement has a binary VSL assignment at the Severe category level.  This is consistent with other single VSL assignments, for binary (pass/fail) requirements, satisfying Guideline 2a.  

Additionally, the VSL DT has reviewed the VSL text and has determined that, as written, the VSL text is clear, specific and objective and does not contain general, relative or subjective language, satisfying Guideline 2b. Therefore, the text is not subject to the possibility of multiple interpretations of the VSLs and provides the clarity needed to permit the consistent and objective application of the VSLs in the determination of penalties by the Compliance Enforcement Authority. 
	  The VSL DT compared the revised VSLs to the stated requirement language to ensure the VSLs do not redefine or undermine the requirement’s reliability goal.  In accordance with Guideline 3, the VSL assignments are consistent with the requirement and the degree of compliance can be determined objectively and with certainty. 
	The VSL assignments comply with Guideline 4, because they are based on a single violation of a Reliability Standard and are not based on a cumulative number of violations of the same requirement over a period of time. 
	

	Revised R5.
	N/A
	N/A
	N/A
	The Transmission Operator or Balancing Authority failed to implement load shedding in steps established to minimize the risk of further uncontrolled separation, loss of generation, or system shutdown.
	The VSLs were modified for clarity and consistency with other standards and VSLs. 
	See Guideline 1 Report.
	 The VSLs comply with Guideline 2.  The requirement has a binary VSL assignment at the Severe level.  This is consistent with other single VSL assignments, for binary (pass/fail) requirements, satisfying Guideline 2a.  

Additionally, the VSL DT has reviewed the VSL text and has determined that, as written, the VSL text is clear, specific and objective and does not contain general, relative or subjective language, satisfying Guideline 2b. Therefore, the text is not subject to the possibility of multiple interpretations of the VSLs and provides the clarity needed to permit the consistent and objective application of the VSLs in the determination of penalties by the Compliance Enforcement Authority. 
	 The VSL DT compared the revised VSLs to the stated requirement language to ensure the VSLs do not redefine or undermine the requirement’s reliability goal.  In accordance with Guideline 3, the VSL assignments are consistent with the requirement and the degree of compliance can be determined objectively and with certainty. 
	The VSL assignments comply with Guideline 4, because they are based on a single violation of a Reliability Standard and are not based on a cumulative number of violations of the same requirement over a period of time. 
	

	Revised R6.
	N/A
	N/A
	N/A
	The Transmission Operator or Balancing Authority failed to shed additional load after it had separated from the Interconnection when there was insufficient generating capacity to restore system frequency following automatic underfrequency load shedding.
	The VSLs were modified for clarity and consistency with other standards and VSLs.
	See Guideline 1 Report.
	The VSLs comply with Guideline 2.  The requirement has a binary VSL assignment at the Severe level.  This is consistent with other single VSL assignments, for binary (pass/fail) requirements, satisfying Guideline 2a.  

Additionally, the VSL DT has reviewed the VSL text and has determined that, as written, the VSL text is clear, specific and objective and does not contain general, relative or subjective language, satisfying Guideline 2b. Therefore, the text is not subject to the possibility of multiple interpretations of the VSLs and provides the clarity needed to permit the consistent and objective application of the VSLs in the determination of penalties by the Compliance Enforcement Authority.
	 The VSL DT compared the revised VSLs to the stated requirement language to ensure the VSLs do not redefine or undermine the requirement’s reliability goal.  In accordance with Guideline 3, the VSL assignments are consistent with the requirement and the degree of compliance can be determined objectively and with certainty.
	The VSL assignments comply with Guideline 4, because they are based on a single violation of a Reliability Standard and are not based on a cumulative number of violations of the same requirement over a period of time. 
	

	Revised R7.
	The Transmission Operator did not coordinate automatic undervoltage load shedding with 5% or less of the types of automatic actions described in the Requirement.  


	The Transmission Operator did not coordinate automatic undervoltage load shedding with more than 5% up to (and including) 10% of the types of automatic actions described in the Requirement. 


	The Transmission Operator did not coordinate automatic undervoltage load shedding with more than 10% up to (and including) 15% of the types of automatic actions described in the Requirement. 


	The Transmission Operator did not coordinate automatic undervoltage load shedding with more than 15% of the types of automatic actions described in the Requirement.  


	The VSLs were modified for clarity and consistency with other standards and VSLs.
	See Guideline 1 Report.
	 The revised VSLs comply with Guideline 2.  The requirement has gradated VSLs; therefore, Guideline 2a is not applicable.  The gradated VSLs ensure uniformity and consistency among all approved Reliability Standards in the determination of penalties.  

Additionally, the VSL DT has reviewed the VSL text and has determined that, as written, the VSL text is clear, specific and objective and does not contain general, relative or subjective language, satisfying Guideline 2b.  Therefore, the text is not subject to the possibility of multiple interpretations of the VSLs and provides the clarity needed to permit the consistent and objective application of the VSLs in the determination of penalties by the Compliance Enforcement Authority. 
	 The VSL DT compared the revised VSLs to the stated requirement language to ensure the VSLs do not redefine or undermine the requirement’s reliability goal.  In accordance with Guideline 3, the VSL assignments are consistent with the requirement and the degree of compliance can be determined objectively and with certainty.
	The VSL assignments comply with Guideline 4, because they are based on a single violation of a Reliability Standard and are not based on a cumulative number of violations of the same requirement over a period of time. 
	

	Revised R8.
	N/A
	The responsible entity did not have plans for operator controlled manual load shedding, as directed by the requirement.
	The responsible entity has plans for manual load shedding but did not have the capability to implement the load shedding, as directed by the requirement.
	The responsible entity did not have plans for operator controlled manual load shedding, as directed by the requirement nor had the capability to implement the load shedding, as directed by the requirement. 
	The VSLs were modified for clarity and consistency with other standards and VSLs.
	See Guideline 1 Report.
	 The revised VSLs comply with Guideline 2.  The requirement has gradated VSLs; therefore, Guideline 2a is not applicable.  The gradated VSLs ensure uniformity and consistency among all approved Reliability Standards in the determination of penalties.  

Additionally, the VSL DT has reviewed the VSL text and has determined that, as written, the VSL text is clear, specific and objective and does not contain general, relative or subjective language, satisfying Guideline 2b.  Therefore, the text is not subject to the possibility of multiple interpretations of the VSLs and provides the clarity needed to permit the consistent and objective application of the VSLs in the determination of penalties by the Compliance Enforcement Authority. 
	The VSL DT compared the revised VSLs to the stated requirement language to ensure the VSLs do not redefine or undermine the requirement’s reliability goal.  In accordance with Guideline 3, the VSL assignments are consistent with the requirement and the degree of compliance can be determined objectively and with certainty.
	The VSL assignments comply with Guideline 4, because they are based on a single violation of a Reliability Standard and are not based on a cumulative number of violations of the same requirement over a period of time. 
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