Policy 8 — Operating Personnel and Training


Operating Personnel and Training


Requirement Subsections

A.
Responsibility and Authority
B.
Training
C.
Certification
This Policy defines the responsibilities, authorities and the certification standards, and the training requirements of  the Reliability Authority, Balancing Authority, Interchange Authority and Transmission Operator Entities and their Operators.

A.
Responsibility and Authority

Requirement
Responsibilities and Authorities.  (042 – Purpose and R1 – Wording for the Standard comes primarily from the P8T1 Compliance Template.)The Reliability Authority, Balancing Authority, and Transmission Operators shall have the responsibility and authority to implement real-time actions that ensure the stable and reliable operation of the Bulk Electric System.
B.
Training

Requirements

1. (Used wording from approved P9T3 modified for new model terminology.) Training.  (043 – Purpose) Each Reliability Authority, Balancing Authority, and Transmission Operator Entityshall develop, and providetheir personnel with a coordinated training program that will ensure reliable system operation. This program shall include:

1.1. Objectives.  Objectives based all NERC Requirements; Regional Council policies; Reliability Authority, Balancing Authority, Interchange Authority, and Transmission Operator operating procedures; and all other applicable regulatory requirements.  These objectives shall reference the knowledge and competencies needed to apply those policies, procedures, and requirements to normal, emergency, and restoration conditions.  

1.2. Training Plan.  A plan for the initial, and continuing training effort that addresses required knowledge and competencies and their application in system operations.

1.3. Training time.  Dedicated training time for all Reliability Authority, Balancing Authority, Interchange Authority, and Transmission Operators to ensure their operating proficiency.

1.4. Training staff.  Individuals competent in both knowledge of system operations, role responsibilities and instructional capabilities.

1.5. Verification of achievement.  Verification that all trainees have successfully demonstrated attainment of all required training objectives, including documented assessment of their training progress.

1.6. Evaluation.  Evaluations of training effectiveness to enhance further training.

1.7. Review.  Periodic review to ensure that training materials are technically accurate and complete and to ensure that the training program continues to meet its objectives.


2. Practice situations.  Each Reliability Authority, Balancing Authority, and Transmission Operator  will practice simulated emergencies at least annually. The scenarios included in practice situations will represent a variety of operating conditions and emergencies.

3. Unusual occurrences.  Reliability Authority, Balancing Authority, Interchange Authority and Transmission Operator Entities will include disturbance reports and reports of other unusual occurrences in their training programs.
C.
Certification

[Certification Specifications at: https://www.nerc.net/exam/]

Requirements
1. (used P8T2 Wording modified by Model wording) Positions requiring NERC-Certified Reliability Authority, Balancing Authority, and Transmission Operators .  032-R1 The Reliability Authority, Balancing Authority, and Transmission Operator Entities will staff all operating positions that meet either of the following criteria with personnel that are NERC-certified for the applicable functions.: 
1.1. Positions that have the primary responsibility, either directly or through communications with others, for the real-time operation of the interconnected Bulk Electric System. 
1.2. Positions that are directly responsible for complying with NERC Reliability Requirements.

2. 
· 
· 
· Exception – While in training to become an appropriately certified NERC Operator, an uncertified individual may work only in a non-independent position and must be under the direct authority of an appropriatly certified NERC Operator
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