
 

 

3353 Peachtree Road NE 
Suite 600, North Tower 

Atlanta, GA 30326 
404-446-2560 | www.nerc.com 

October 31, 2012 
 
Ms. Kimberly D. Bose 
Secretary 
Federal Energy Regulatory Commission 
888 First Street, N.E. 
Washington, DC  20426 
 
 
Re: NERC Full Notice of Penalty regarding Bear Swamp Power Company LLC,  

FERC Docket No. NP13-_-000 
 
Dear Ms. Bose: 
 
The North American Electric Reliability Corporation (NERC) hereby provides this Notice of Penalty1 
regarding Bear Swamp Power Company LLC (Bear Swamp), NERC Registry ID# NCR07015,2 in 
accordance with the Federal Energy Regulatory Commission’s (Commission or FERC) rules, regulations 
and orders, as well as NERC’s Rules of Procedure including Appendix 4C (NERC Compliance Monitoring 
and Enforcement Program (CMEP)).3

 
 

 
Bear Swamp is an underground pumped storage hydropower facility located in Florida, Massachusetts. 
Bear Swamp consists of two reversible pump turbines, BSW1 and BSW2, that, when operating together 
in generation mode, produce approximately 600 MW of peaking power.  During off-peak hours, BSW1 
and BSW2 are reversed to pump water to a common upper reservoir for storage until needed for the 
next peak period. 
 

                                                 
1 Rules Concerning Certification of the Electric Reliability Organization; and Procedures for the Establishment, Approval, and 
Enforcement of Electric Reliability Standards (Order No. 672), III FERC Stats. & Regs. ¶ 31,204 (2006); Notice of New Docket 
Prefix “NP” for Notices of Penalty Filed by the North American Electric Reliability Corporation, Docket No. RM05-30-000 
(February 7, 2008). See also 18 C.F.R. Part 39 (2011). Mandatory Reliability Standards for the Bulk-Power System, FERC 
Stats. & Regs. ¶ 31,242 (2007) (Order No. 693), reh’g denied, 120 FERC ¶ 61,053 (2007) (Order No. 693-A). See 18 C.F.R § 
39.7(c)(2). 
2 Northeast Power Coordinating Council, Inc. confirmed that Bear Swamp was included on the NERC Compliance Registry as 
a Generator Operator (GOP) on February 26, 2009 and as a Generator Owner (GO) on June 21, 2007.  As a GOP, Bear 
Swamp is subject to the requirements of NERC Reliability Standard TOP-003-0. 
3 See 18 C.F.R § 39.7(c)(2). 
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This Notice of Penalty is being filed with the Commission because Northeast Power Coordinating 
Council, Inc. (NPCC) and Bear Swamp have entered into a Settlement Agreement to resolve all 
outstanding issues arising from NPCC’s determination and findings of the violation4

 

 of TOP-003-0 R1.  
According to the Settlement Agreement, Bear Swamp neither admits nor denies the violation, but has 
agreed to the assessed penalty of thirty thousand dollars ($30,000), in addition to other remedies and 
actions to mitigate the instant violation and facilitate future compliance under the terms and 
conditions of the Settlement Agreement.  Accordingly, the violation identified as NERC Violation 
Tracking Identification Number NPCC2011007837 is being filed in accordance with the NERC Rules of 
Procedure and the CMEP.   

Statement of Findings Underlying the Violation 
 
This Notice of Penalty incorporates the findings and justifications set forth in the Settlement 
Agreement executed on August 23, 2012, by and between NPCC and Bear Swamp, which is included as 
Attachment a.  The details of the findings and basis for the penalty are set forth in the Settlement 
Agreement and herein.  This Notice of Penalty filing contains the basis for approval of the Settlement 
Agreement by the NERC Board of Trustees Compliance Committee (NERC BOTCC).  In accordance with 
Section 39.7 of the Commission’s regulations, 18 C.F.R. § 39.7 (2012), NERC provides the following 
summary table identifying each violation of a Reliability Standard resolved by the Settlement 
Agreement, as discussed in greater detail below. 
 

Region 
Registered 

Entity 
NOC 

ID 
NERC Violation 

ID 
Reliability 

Std. 
Req. 
(R) 

VRF 
Total 

Penalty 

Northeast 
Power 

Coordinating 
Council, Inc. 

Bear Swamp 
Power 
Company 
LLC 

NOC-
1593 

NPCC2011007837 TOP-003-0 R1/1.1 Medium $30,000 

 
TOP-003-0 
The purpose statement of Reliability Standard TOP-003-0 provides: “Scheduled generator and 
transmission outages that may affect the reliability of interconnected operations must be planned and 
coordinated among Balancing Authorities, Transmission Operators, and Reliability Coordinators.” 
 
 

                                                 
4 For purposes of this document, each violation at issue is described as a “violation,” regardless of its procedural posture 
and whether it was a possible, alleged or confirmed violation. 
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TOP-003-0 R1 provides:  

R1. Generator Operators and Transmission Operators shall provide planned outage 
information. 

R1.1. Each Generator Operator shall provide outage information daily to its 
Transmission Operator for scheduled generator outages planned for the next day (any 
foreseen outage of a generator greater than 50 MW).  The Transmission Operator shall 
establish the outage reporting requirements. 

R1.2. Each Transmission Operator shall provide outage information daily to its Reliability 
Coordinator, and to affected Balancing Authorities and Transmission Operators for 
scheduled generator and bulk transmission outages planned for the next day (any 
foreseen outage of a transmission line or transformer greater than 100 kV or generator 
greater than 50 MW) that may collectively cause or contribute to an SOL or IROL 
violation or a regional operating area limitation.  The Reliability Coordinator shall 
establish the outage reporting requirements. 

R1.3. Such information shall be available by 1200 Central Standard Time for the Eastern 
Interconnection and 1200 Pacific Standard Time for the Western Interconnection. 

 
TOP-003-0 R1.1 has a “Medium” Violation Risk Factor (VRF) and a “Severe” Violation Severity Level 
(VSL).5

 
  The subject violation applies to Bear Swamp’s GOP function. 

On July 29, 2011, NPCC received a complaint from ISO-New England (ISO-NE) of potential non-
compliance with NERC Reliability Standards stemming from Bear Swamp’s failure, on July 8, 2011, to 
inform its Transmission Operator (TOP), ISO-NE, that BSW1 would be inoperable the following day, July 
9, 2011.  ISO-NE's outage reporting requirements are set forth in ISO-NE Operating Procedure 5 - 
Generator and Dispatchable Asset Related Maintenance and Outage Scheduling, Revision 12 (OP5), 
dated March 1, 2011.  As part of its planning activities on July 8, 2011 for the next operational day, 
Bear Swamp should have properly requested and obtained the requisite ISO-NE approval for planned 
outages the following day. 
 
Instead, all communications to ISO-NE on July 8, 2011 and the morning of July 9, 2011 with regard to 
the outages were verbal and not made with the proper advance notice as required in ISO-NE OP5.  
                                                 
5 TOP-003-0 R1.1 has an assigned VSL of “Severe.”  This is considered a binary requirement, where every violation is 
assigned a “Severe” VSL. 
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Approximately five minutes after ISO-NE issued a dispatch instruction for Bear Swamp to start BSW1 
on July 9, 2011, Bear Swamp's station operator informed ISO-NE that BSW1 was not available.  At the 
time, Bear Swamp had planned to limit the output of BSW1 in order to ensure sufficient water capacity 
in the common upper reservoir for the automatic voltage regulator (AVR) testing for BSW2 that was 
started the previous day.  Insufficient water resources in the common upper reservoir was a 
consequence of the inability of BSW1 to function in "pump mode" on July 8, 2011 due to a forced 
outage and that BSW2 was not yet commissioned in "pump mode.” 
 
NPCC determined that Bear Swamp had a violation of TOP-003-0 R1.1 because of its failure to provide 
outage information regarding BSW1 on July 8, 2011 in the manner set forth in ISO-NE’s scheduling 
procedures. 
 
NPCC determined the duration of the violation to be on July 8, 2011, the date Bear Swamp should have 
informed ISO-NE that BSW1 would not be available the following day. 
 
NPCC determined that this violation posed a moderate risk to the reliability of the bulk power system 
(BPS), but did not pose a serious or substantial risk.  Specifically, operating actions up to and including 
load relief may have been required to maintain reliability and/or stability of the ISO-NE system if 
additional generation in the proper load area of the ISO-NE territory had not been available that day.  
The risk was mitigated by the fact that ISO-NE was able to adjust the system quickly to bring additional 
generation online and increase the output of generation facilities already online.  Additionally, ISO-NE 
had the ability to use market and dispatch tools to ensure the operating reserves were maintained in 
lieu of the missing BSW1 generation. 
 
Regional Entity’s Basis for Penalty 
According to the Settlement Agreement, NPCC has assessed a penalty of thirty thousand dollars 
($30,000) for the referenced violation.  In reaching this determination, NPCC considered the following 
factors: 

(1)  The violation constituted Bear Swamp’s first occurrence of a violation of the NERC Reliability 
Standards;  

(2)  Bear Swamp was cooperative throughout the compliance enforcement process;  

(3)  Bear Swamp had an internal compliance program in effect at the time of the violation with 
proper management involvement, communication of expectations to employees, and self-
assessment activities.  Bear Swamp’s program is comprehensively supported by senior 
management.  This support is provided via budgeted funds to support the personnel, material 
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and facilities necessary to maintain an effective compliance program and direct access to 
management and to respond to compliance-related issues identified by staff; 

(4)  There was no evidence of any attempt to conceal a violation nor evidence of intent to do so; 

(5)  There was no evidence that the violation was intentional; and 

(6)  There were no other mitigating or aggravating factors or extenuating circumstances that would 
affect the assessed penalty. 

After consideration of the above factors, NPCC determined that, in this instance, the penalty amount of 
thirty thousand dollars ($30,000) is appropriate and bears a reasonable relation to the seriousness and 
duration of the violation.   
 
Status of Mitigation Plan6

 
 

Bear Swamp’s Mitigation Plan to address its violation of TOP-003-0 R1.1 was submitted to NPCC on 
January 17, 2012 with a proposed completion date of January 31, 2012.  The Mitigation Plan was 
accepted by NPCC on January 18, 2012 and approved by NERC on February 17, 2012.  The Mitigation 
Plan for this violation is designated as NPCCMIT006732 and was submitted as non-public information 
to FERC on February 17, 2012 in accordance with FERC orders.   
 
Bear Swamp’s Mitigation Plan required Bear Swamp to: 

1. Perform an internal review of generator outage planning protocols and procedures in order to 
revise the existing corporate document; 

2. Hold a meeting with ISO-NE Operations to review the revised Bear Swamp procedure, 
expectations of proper communication, and to discuss expectations of ISO-NE when scheduling 
generator outages; and 

3. Conduct training on the revised procedure with all relevant management, planning and 
operating personnel to communicate the expectations for scheduling generator outages. 

 
Bear Swamp certified on January 31, 2012 that the above Mitigation Plan requirements were 
completed on January 27, 2012.7

                                                 
6 See 18 C.F.R § 39.7(d)(7). 

  As evidence of completion of its Mitigation Plan, Bear Swamp 
submitted the following: 

7 The Disposition Document states that the Mitigation Plan for this violation was certified complete as of January 31, 2012. 
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1. ISO-NE Outage Notification Procedure, dated December 1, 2011, which includes references to 
the ISO-NE OP5 procedure, updated outage planning steps, updates in communication 
protocol, and a reference to emergency dispatch communication; 

2. New England Generator Status Communication Procedure, dated August 8, 2011, which has 
been retired and was provided for purposes of comparison with the revised version;  

3. J. Cockwell Generator Outage Request Procedure, dated April 30, 2011, which has been retired 
and was provided for purposes of comparison with the revised version; 

4. Documentation that Bear Swamp held a meeting with ISO-NE on January 12, 2012 to discuss 
the expectations related to outage scheduling and communications between Bear Swamp and 
ISO-NE; and 

5. Attendance sheets from a training session with relevant employees that included the specifics 
of the July 2011 incident, a review and explanation of the revised procedure, a review of the 
ISO-NE OP5 procedure, a review of the expected communications with ISO-NE, and a review of 
NERC Standard TOP-003. 

 
On February 1, 2012, after reviewing Bear Swamp’s submitted evidence, NPCC verified that Bear 
Swamp’s Mitigation Plan was completed on January 27, 2012. 
 
Statement Describing the Assessed Penalty, Sanction or Enforcement Action Imposed8

 
 

Basis for Determination 
 
Taking into consideration the Commission’s direction in Order No. 693, the NERC Sanction Guidelines 
and the Commission’s July 3, 2008, October 26, 2009 and August 27, 2010 Guidance Orders,9

                                                 
8 See 18 C.F.R. § 39.7(d)(4). 

 the NERC 
BOTCC reviewed the Settlement Agreement and supporting documentation on October 10, 2012.  The 
NERC BOTCC approved the Settlement Agreement, including NPCC’s assessment of a thirty thousand 
dollar ($30,000) financial penalty against Bear Swamp and other actions to facilitate future compliance 
required under the terms and conditions of the Settlement Agreement.  In approving the Settlement 
Agreement, the NERC BOTCC reviewed the applicable requirements of the Commission-approved 
Reliability Standards and the underlying facts and circumstances of the violation at issue. 

9 North American Electric Reliability Corporation, “Guidance Order on Reliability Notices of Penalty,” 124 FERC ¶ 61,015 
(2008); North American Electric Reliability Corporation, “Further Guidance Order on Reliability Notices of Penalty,” 129 FERC 
¶ 61,069 (2009); North American Electric Reliability Corporation, “Notice of No Further Review and Guidance Order,” 132 
FERC ¶ 61,182 (2010). 
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In reaching this determination, the NERC BOTCC considered the following factors:   

1. The violation constituted Bear Swamp’s first occurrence of violations of the NERC Reliability 
Standards; 

2. NPCC reported that Bear Swamp was cooperative throughout the compliance enforcement 
process; 

3. Bear Swamp had an internal compliance program at the time of the violation which NPCC 
considered a mitigating factor, as discussed above; 

4. There was no evidence of any attempt to conceal a violation nor evidence of intent to do so; 

5. NPCC determined that the violation did not pose a serious or substantial risk to the reliability of 
the BPS, as discussed above; and 

6. NPCC reported that there were no other mitigating or aggravating factors or extenuating 
circumstances that would affect the assessed penalty.  

 
For the foregoing reasons, the NERC BOTCC approved the Settlement Agreement and believes that the 
assessed penalty of thirty thousand dollars ($30,000) is appropriate for the violation and circumstances 
at issue, and is consistent with NERC’s goal to promote and ensure reliability of the BPS. 
 
Pursuant to 18 C.F.R. § 39.7(e), the penalty will be effective upon expiration of the 30 day period 
following the filing of this Notice of Penalty with FERC, or, if FERC decides to review the penalty, upon 
final determination by FERC. 
 
Attachments to be Included as Part of this Notice of Penalty 
 
The attachments to be included as part of this Notice of Penalty are the following documents: 
 

a) Settlement Agreement by and between NPCC and Bear Swamp executed August 23, 2012, included 
as Attachment a;  

i. Bear Swamp’s Disposition Document dated July 2, 2012, included as Attachment 1 to 
the Settlement Agreement; 
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b) Bear Swamp’s Mitigation Plan designated as MIT006732 for TOP-003-0 R1 submitted January 17, 
2012, included as Attachment b; 

c) Bear Swamp’s Certification of Mitigation Plan Completion for TOP-003-0 R1 submitted January 31, 
2012, included as Attachment c; and 

d) NPCC’s Verification of Mitigation Plan Completion for TOP-003-0 R1 dated February 1, 2012, 
included as Attachment d. 

 
A Form of Notice Suitable for Publication10

 
 

A copy of a notice suitable for publication is included in Attachment e. 
 

                                                 
10 See 18 C.F.R § 39.7(d)(6). 
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Notices and Communications: Notices and communications with respect to this filing may be 
addressed to the following: 
 

Gerald W. Cauley 
President and Chief Executive Officer 
North American Electric Reliability Corporation 
3353 Peachtree Road NE 
Suite 600, North Tower 
Atlanta, GA 30326 
(404) 446-2560 
 
Charles A. Berardesco* 
Senior Vice President and General Counsel 
North American Electric Reliability Corporation 
1325 G Street N.W., Suite 600 
Washington, DC 20005 
(202) 400-3000 
(202) 644-8099 – facsimile 
charles.berardesco@nerc.net 
 
Walter Cintron*  
Manager, Compliance Enforcement  
Northeast Power Coordinating Council, Inc.  
1040 Avenue of the Americas, 10th Floor 
New York, NY 10018-3703  
(212) 840-1070  
(212) 302-2782 – facsimile  
wcintron@npcc.org  
 
Edward A. Schwerdt*  
President and Chief Executive Officer  
Northeast Power Coordinating Council, Inc.  
1040 Avenue of the Americas, 10th Floor  
New York, NY 10018-3703  
(212) 840-1070  
(212) 302-2782 – facsimile  
eschwerdt@npcc.org  

Rebecca J. Michael* 
Associate General Counsel for Corporate and 
Regulatory Matters 
North American Electric Reliability Corporation 
1325 G Street N.W. 
Suite 600 
Washington, DC 20005 
(202) 400-3000 
(202) 644-8099 – facsimile 
rebecca.michael@nerc.net 
 
 
 
 
 
 
 
Stanley E. Kopman*  
Assistant Vice President of Compliance  
Northeast Power Coordinating Council, Inc.  
1040 Avenue of the Americas, 10th Floor  
New York, NY 10018-3703  
(212) 840-1070  
(212) 302-2782 – facsimile  
skopman@npcc.org 
 
Robert Ricketts* 
Director - Reliability Compliance 
Brookfield Renewable Energy Group 
200 Donald Lynch Blvd. 
Marlborough, MA 01752 
(508) 251-7675 
(508) 485-5207 – facsimile 
robert.ricketts@brookfieldrenewable.com  
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*Persons to be included on the Commission’s 
service list are indicated with an asterisk.  NERC 
requests waiver of the Commission’s rules and 
regulations to permit the inclusion of more than 
two people on the service list. 

 
Joseph B. Williams* 
Special Counsel 
Cadwalader, Wickersham & Taft LLP 
700 Sixth Street N.W.  
Washington, DC 20001 
(202) 862-2480 
(202) 862-2400 – facsimile) 
joseph.williams@cwt.com 
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Conclusion 
 
NERC respectfully requests that the Commission accept this Notice of Penalty as compliant with its 
rules, regulations and orders. 
 

Respectfully submitted, 
 

 /s/ Rebecca J. Michael 
Gerald W. Cauley 
President and Chief Executive Officer 
North American Electric Reliability Corporation 
3353 Peachtree Road NE 
Suite 600, North Tower 
Atlanta, GA 30326 
(404) 446-2560 
 
Charles A. Berardesco 
Senior Vice President and General Counsel 
North American Electric Reliability Corporation 
1325 G Street N.W., Suite 600 
Washington, DC 20005 
(202) 400-3000 
(202) 644-8099 – facsimile 
charles.berardesco@nerc.net 

Rebecca J. Michael 
Associate General Counsel for Corporate 
and Regulatory Matters 
North American Electric Reliability 
Corporation 
1325 G Street N.W. 
Suite 600 
Washington, DC 20005 
(202) 400-3000 
(202) 644-8099 – facsimile 
rebecca.michael@nerc.net 

 
 
cc: Bear Swamp Power Company LLC 
 Northeast Power Coordinating Council, Inc. 
 
Attachments 
 
 



 

  

 
 
 

Attachment a 
 

Settlement Agreement by and between NPCC 
and Bear Swamp executed August 23, 2012 

 

i. Bear Swamp’s Disposition Document 
dated July 2, 2012 
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SETTLEMENT AGREEMENT 
OF 

NORTHEAST POWER COORDINATING COUNCIL, INC. 
AND 

BEAR SWAMP POWER COMPANY, LLC 

I. Introduction 

1. Northeast Power Coordinating Council, Inc. ("NPCC") and Bear Swamp 
Power Company, LLC ("Bear Swamp") enter into this Settlement 
Agreement ("Agreement") to resolve all outstanding issues arising from a 
preliminary and non-public assessment resulting in NPCC's 
determination and findings, pursuant to the North American Electric 
Reliability Corporation ("NERC") Rules of Procedure, of an alleged 
violation by Bear Swamp of the NERC Reliability Standard TOP-003-0, 
R1.1, NERC Violation No. NPCC2011007837, NPCC Violation No. 
NPCC2011-200312. 

2. Bear Swamp neither admits nor denies the alleged violation ofNERC 
Reliability Standard TOP-003-0, RI.1 and agrees to pay thirty-thousand 
dollars ($30,000.00), to be assessed against Bear Swamp, in order to fully 
resolve all issues related to this alleged violation pursuant to the terms of 
this Agreement. 

II. Stipulation 

3. The facts stipulated herein are stipulated solely for purposes of the 
Agreement and the matters discussed herein and do not constitute 
stipulations or admissions for any other purpose. Bear Swamp and 
NPCC hereby stipulate and agree to the following: 

Background 

4. Bear Swamp is an underground pumped storage hydropower facility 
located in Florida, Massachusetts. Bear Swamp consists of two (2) 
reversible pump turbines ("BSWI" and "BSW2") that, when operating 
together in generation mode, produce approximately 600 MW of peaking 
power. During off-peak hours, BSW1 and BSW2 are reversed to pump 
water to a common upper reservoir for storage until needed for the next 
peak period. Bear Swamp is registered as a GOI GOP under NERC 
registration number NCR070I5. 
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Alleged Violation 

5. In pertinent part, TOP-003-0, provides: 

Purpose: 
Scheduled generator and transmission outages that may affect the reliability of 
interconnected operations must be planned and coordinated among Balancing 
Authorities, Transmission Operators, and Reliability Coordinators. 

Rl. Generator Operators and Transmission Operators shall provide 
planned outage information. 

Rl.l. Each Generator Operator shall provide outage information daily to 
its Transmission Operator for scheduled generator outages planned for 
the next day (any foreseen outage of a generator greater than 50 MW). 
The Transmission Operator shall establish the outage reporting 
requirements. 

6. On July 8,2011, Bear Swamp did not inform its Transmission Operator, 
ISO-NE, that BSWI would be inoperable the following day. ISO-NE's 
outage reporting requirements are set forth in ISO-NE Operating Procedure 5 
- Generator and Dispatchable Asset Related Maintenance and Outage 
Scheduling. 

7. Approximately five (5) minutes after ISO-NE issued a dispatch instruction 
for Bear Swamp to start BSWI on July 9,2011, Bear Swamp's station 
operator informed ISO-NE that BSWI was not available. At the time, Bear 
Swamp had planned to limit the output ofBSWl in order to ensure sufficient 
water capacity in the common upper reservoir for the AVR testing for BSW2 
that was started the previous day. Insufficient water resources in the 
common upper reservoir was a consequence of the inability ofBSWI to 
function in "pump mode" on July 8, 2011 due to a forced outage and that 
BSW2 was not yet commissioned in "pump" mode. 

8. On July 29, 2011, NPCC received a complaint from ISO-NE of potential 
non-compliance with NERC Reliability Standards stemming from Bear 
Swamp's not informing ISO-NE on July 8, 2011, that BSWI would be out of 
service the following day, July 9, 2011. 

9. On August 12,2011, NPCC issued a Notice of Possible Violation informing 
Bear Swamp ofNPCC's initiation of a formal assessment to determine Bear 
Swamp's compliance with TOP-002-2a and TOP-003-0. 

10. On November 22, 2011, NPCC issued a Notice of Alleged Violation and 
Proposed Penalty or Sanction to Bear Swamp alleging non-compliance with 
TOP-003-0. 
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11. On November 22,2011, NPCC informed Bear Swamp that, upon further 
investigation and review, NPCC Enforcement determined that TOP-002-2a 
was inapplicable to the circumstances and that therefore that alleged violation 
was dismissed. 

12. On December 22, 2011, Bear Swamp informed NPCC of the desire to engage 
in settlement discussions. 

III. PARTIES' SEPARATE REPRESENTATIONS 

A. STATEMENT OF NPCC AND SUMMARY OF FINDINGS 

13. NPCC finds that Bear Swamp violated TOP-003-0, Rl.l by not providing 
outage information regarding BSWI to ISO-NE on July 8, 2011 in the 
manner set forth in ISO-NE's scheduling procedures. NPCC's summary of 
the circumstances and conclusions surrounding the violation are contained in 
the Disposition Document appended hereto. 

14. NPCC finds that the violation posed a moderate risk to the reliability of the 
BPS. ISO-NE has market and dispatch tools at its disposal to compensate for 
the unavailability of a 300 MW unit like the BSWI facility. NPCC's 
assessment of the risk to the BPs is further described in the appended 
Disposition Document. 

15. NPCC agrees that this Agreement is in the best interest of the parties and in 
the best interest of bulk power system reliability. 

B. STATEMENT OF BEAR SWAMP 

16. Bear Swamp neither admits nor denies that the facts set forth and agreed to 
by the parties for purposes of this Agreement constitute a violation of TOP-
003-0, R1.1. 

17. On July 8, 2011, Bear Swamp notified ISO-New England ("ISO-NE") ofa 
forced outage for BSWI at approximately 9:30 a.m. That same day, Bear 
Swamp operations together with its consultant initiated the commissioning of 
a new digital AVR for BSW2. For several months prior to this date, ISO-NE 
permitted BSW2 to operate only in "generate" mode with certain temporary 
settings and the commissioning on July 8, 2011 was to allow BSW2 to once 
again run in "pump" mode. Bear Swamp's consultant for the commission 
determined that the A VR, and its accompanying Power System Stabilizer 
("PSS"), had to be tested in generate mode before pump testing could begin. 
Bear Swamp planned a testing schedule for BSW2's AVR commissioning-
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generation testing for BSW2 would be conducted on Friday, July 8, 2011 
followed by pump testing on Saturday, July 9,2011. 

18. Bear Swamp and its consultant experienced technical issues during the 
generation testing for BSW2 on July 8, 2011. Bear Swamp's consultant 
worked throughout the evening on July 8, 2011 to correct programming 
necessary to complete testing. Bear Swamp conducted the last generation 
test for BSW2 on July 8, 2011 at approximately 10:55 p.m. and the personnel 
responsible for testing on BSW2 left for the day. Following their departure, 
BSWI returned to service at approximately 12:44 a.m. on July 9, 2011. 

19. Because the test for BSW2 on July 8,2011 was not successful on the 
following day Bear Swamp and its consultant determined that BSW2 needed 
to continue generation testing. As a result of the unanticipated additional 
generation testing for BSW2, Bear Swamp lacked sufficient stored water on 
July 9,2011 to both complete AVR testing for BSW2 and generate electricity 
throughout the day from BSW1. 

20. Bear Swamp notified ISO-NE of the BSWI outage and informed ISO-NE of 
BSWI 's unavailability on July 9, 2011 approximately five minutes after 
receiving the dispatch instruction, and this resulted in the reliability concern 
leading to the Alleged Violation. 

21. Bear Swamp is committed to complying with the applicable NERC and 
NPCC reliability standards. Bear Swamp regrets the unanticipated issues it 
faced which resulted in the July 9, 2011 outage for BSWI and has taken the 
necessary steps to help ensure that similar circumstances will not occur in 
the future. 

22. Although Bear Swamp neither admits nor denies the alleged violation 
described herein, Bear Swamp has agreed to enter into this Agreement with 
NPCC to avoid extended litigation with respect to the matters described or 
referred to herein, to avoid uncertainty, and to effectuate a complete and 
final resolution of the issues set forth herein. Bear Swamp agrees that final 
resolution of these issues by this Agreement is in the best interest of the 
parties and in the best interest of maintaining a reliable electric 
infrastructure. 

IV. MITIGATING ACTIONS, REMEDIES AND SANCTIONS 

23. Bear Swamp performed an internal review of generator outage planning 
protocols and procedures in order to revise the existing corporate document. 

24. Bear Swamp held a meeting with ISO-NE Operations to review the revised 
Bear Swamp procedure, expectations of proper communication, and to 
discuss expectations of ISO-NE when scheduling generator outages. 
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25. Bear Swamp conducted training on the revised procedure with all 
management, planning, and operating personnel to communicate the 
expectations for scheduling generator outages. 

26. All mitigation activities described in paragraphs 23, 24, 25 and 26 above 
were approved and verified as completed by NPCC. 

27. Based on the factors, as well as the mitigation actions and preventative 
measures taken, Bear Swamp shall pay the monetary penalty of thirty
thousand dollars ($30,000.00) to NPCC, via wire transfer, within thirty days 
after the Agreement is either approved by the Federal Energy Regulatory 
Commission or by operation oflaw, and NPCC shall notify NERC if the 
payment is not received. 

28. Failure to make a timely penalty payment or to comply with any of the 
terms and conditions agreed to herein, or any other conditions of this 
Agreement, shall render the Agreement null and void and NPCC shall 
resume enforcement activities in connection with the same alleged violation 
that initiated this Agreement and/or additional violation(s) and may subject 
Bear Swamp to new or additional enforcement, penalty or sanction actions 
in accordance with the NERC Rules of Procedure. 

29. If Bear Swamp does not make the monetary penalty payment above at the 
times agreed by the parties, interest payable to NPCC will begin to accrue 
pursuant to the Commission's regulations at 18 C.F.R. § 35.l9(a)(2)(iii) 
from the date that payment is due, in addition to the penalty specified above. 

v. ADDITIONAL TERMS 

30. The signatories to the Agreement agree that they enter into the Agreement 
voluntarily and that, other than the recitations set forth herein, no tender, 
offer or promise of any kind by any member, employee, officer, director, 
agent or representative ofNPCC or Bear Swamp has been made to induce 
the signatories or any other party to enter into the Agreement. 

31. NPCC shall report the terms of all settlements of compliance matters to 
NERC. NERC will review the settlement for the purpose of evaluating its 
consistency with other settlements entered into for similar violations or 
under other, similar circumstances. Based on this review, NERC will either 
approve the settlement or reject the Agreement and notify NPCC and Bear 
Swamp of changes to the Agreement that would result in approval. If 
NERC rejects the settlement, NERC will provide specific written reasons for 
such rejection and NPCC will attempt to negotiate a revised settlement 
agreement with Bear Swamp including any changes to the Agreement 
specified by NERC. If a settlement cannot be reached, the enforcement 
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process shall continue to conclusion and this Agreement shall be null and 
void in all respects. IfNERC approves the settlement, NERC will (i) report 
the approved settlement to the Commission for the Commission's review 
and approval by order or operation of law and (ii) publicly post the alleged 
violation and the terms provided for in this Agreement. 

32. This Agreement shall become effective upon the Commission's approval of 
the Agreement by order or operation of law as submitted to it or as modified 
in a manner acceptable to the parties. 

33. Bear Swamp agrees that this Agreement, if approved by NERC and the 
Commission, shall represent a final settlement of all matters set forth herein 
and Bear Swamp waives its right to further hearings and appeal, unless and 
only to the extent that Bear Swamp contends that any NERC or Commission 
action on the Agreement contains one or more material modifications to the 
Agreement. NPCC reserves all rights to initiate enforcement, penalty or 
sanction actions against Bear Swamp in accordance with the NERC Rules of 
Procedure in the event that Bear Swamp fails to comply with the mitigation 
plan and compliance program agreed to in this Agreement. In the event 
Bear Swamp fails to comply with any of the stipulations, remedies, 
sanctions or additional terms as set forth in this Agreement, NPCC will 
initiate enforcement, penalty, or sanction actions against Bear Swamp to the 
maximum extent allowed by the NERC Rules of Procedure, up to the 
maximum statutorily allowed penalty. Bear Swamp shall retain all rights to 
defend against such enforcement actions, also according to the NERC Rules 
of Procedure. 

34. Bear Swamp consents to the use ofNPCC's determinations, findings and 
conclusions set forth in this Agreement for the purpose of assessing the 
factors, including the factor of determining Bear Swamp's history of 
violations, in accordance with the NERC Sanction Guidelines and 
applicable Commission orders and policy statements. Such use may be in 
any enforcement action or compliance proceeding undertaken by NERC 
and/or any Regional Entity; provided, however that Bear Swamp does not 
consent to the use of the specific acts set forth in this Agreement as the sole 
basis for any other action or proceeding brought by NERC and/or NPCC, 
nor does Bear Swamp consent to the use of this Agreement by any other 
entity in any other action or proceeding. 

35. Each of the undersigned warrants that he or she is an authorized 
representative of e entity designated, is authorized to bind such entity and 
accepts the Agreement on the entity's behalf. 

36. The undersigned representative of each party affirms that he or she has read 
the Agreement, that all of the matters set forth in the Agreement are true and 
correct to the best of his or her knowledge, information and belief, and that 
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he or she understands that the Agreement is entered into by such party in 
express reliance on those representations, provided, however, that such 
affirmation by each party's representative shall not apply to the other party's 
statements of position set forth in Section III of this Agreement. 

37. The Agreement may be signed in counterparts. 

38. This Agreement is executed in duplicate, each of which so executed shall 
be deemed to be an original. 
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Agreed to and accepted: 

~ 
Edward A. Schwerdt 
President & CEO 
NPCC 

~-= J&k ? 
Brian Stetson 
General Manager, 
New England Regional Operations Center 
Bear Swamp 

~ ) )7 ) GO)2, 
Date I 
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Attachment 1 

NERC TRACKING 
NO. 
NPCC2011007837 

DISPOSITION OF VIOLATION! 
Dated 712/2012 

REGIONAL ENTITY TRACKING 
NO. 
NPCC2011-200312 

NOC# 

NOC-XX 

REGISTERED ENTITY 
Bear Swamp Power Company, LLC 

NERC REGISTRY ID 
NCR07015 

REGIONAL ENTITY 
Northeast Power Coordinating Council (NPCC) 

I. REGISTRATION INFORMATION 

ENTITY IS REGISTERED FOR THE FOLLOWING FUNCTIONS: 
BA DP GO GOP GO GOP IA LSE PA PSE RC RP RSG TO TOP 

X X 

r-- =" 
~ ~ 
~ \C 
~ ~ 
\C N 

* VIOLATION APPLIES TO SHADED FUNCTIONS 

DESCRIPTION OF THE REGISTERED ENTITY 
Bear Swamp Power Company, LLC ("BSPC") is a two-unit pumped storage hydro plant. 
It is located on the Deerfield River in Florida, Massachusetts. Each unit is rated at 333 
MVA (300 MW) and the interconnection is with National Grid at 230 kV. 

II. VIOLATION INFORMATION 

RELIABILITY REQUIREMENT(S) SUB- VRF(S) VSL(S) 
STANDARD REQUIREMENT(S) 
TOP-003-0 1 R1.1 Medium Severe 

PURPOSE OF THE RELIABILITY STANDARD AND TEXT OF RELIABILITY 
STANDARD AND REQUIREMENT(S)/SUB-REQUIREMENT(S) 

The purpose statement of TOP-003-0 provides: Scheduled generator and transmission 
outages that may affect the reliability of interconnected operations must be planned and 

I For purposes of this document and attachments hereto, each violation at issue is described as a 
"violation," regardless of its procedural posture and whether it was a possible, alleged or confirmed 
violation. 
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coordinated among Balancing Authorities, Transmission Operators, and Reliability 
Coordinators 

Rl. Generator Operators and Transmission Operators shall provide planned 
outage information. 
Rl.l. Each Generator Operator shall provide outage information daily to its 
Transmission Operator for scheduled generator outages planned for the next 
day (any foreseen outage of a generator greater than 50 MW). The Transmission 
Operator shall establish the outage reporting requirements. 

VIOLATION DESCRIPTION 

In advance of the July 9, 2011 operational day, Bear SwamplBrookfield Operations did 
not follow the ISO-NE's (i.e., the TOP) established outage notification, reporting, and 
scheduling requirements for the outages on Bear Swamp I (BSWl) and Bear Swamp 2 
(BSW2). The established requirements are set forth in ISO-NE Operating Procedure 5 -
"Generator and Dispatchable Asset Related Demand Maintenance and Outage 
Scheduling" (OP5) Revision 12, dated March I, 20 II. Specifically, as part of its 
planning activities on July 8, 2011 for the next operational day, Bear Swamp Operations 
did not properly request and obtain the requisite ISO-NE approval under OP5 for planned 
outages the following day -- July 9,2011-- ofBSWI and BSW2 in connection with the 
commissioning of the AVR on BSW2. Instead, all communications to ISO-NE 
Operations on July 8, 2011 and the morning of July 9,2011 with regard to the outages 
were verbal and not made with the proper advance notice as required in ISO-NE OP5. 

NPCC enforcement finds that Bear SwamplBrookfield Operations violated TOP-003-0, 
RI by not following the documented scheduling procedures oflSO-NE. The start and end 
dates of the violation is July 8, 2011. 

RELIABILITY IMPACT STATEMENT- POTENTIAL AND ACTUAL 

The actual impact was moderate as the ISO-NE system operator had to quickly adjust the 
system to bring additional generation online and increase the output of generation 
facilities already online. This also required the ISO-NE to use market and dispatch tools 
to ensure the operating reserves were maintained in lieu of the missing BSWI generation. 

The potential impact of not bringing BSWI online was that operating actions up to and 
including load relief may have been required to maintain reliability and/or stability of the 
ISO-NE system if additional generation in the proper load area of the ISO-NE territory 
had not been available that day. 

IS THERE A SETTLEMENT AGREEMENT YES [gJ NoD 

WITH RESPECT TO THE VIOLATION(S), REGISTERED ENTITY 

Bear Swamp Power Company, LLC Page 2 of8 
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NEITHER ADMITS NOR DENIES IT (SETTLEMENT ONL Y) YES ~ 
ADMITS TO IT YES D 
DOES NOT CONTEST IT (INCLUDING WITHIN 30 DAYS) YES D 

WITH RESPECT TO THE ASSESSED PENALTY OR SANCTION, REGISTERED 
ENTITY 

ACCEPTS IT/ DOES NOT CONTEST IT YES ~ 

III. DISCOVERY INFORMATION 

METHOD OF DISCOVERY 
SELF-REPORT D 
SELF-CERTIFICATION D 
COMPLIANCE AUDIT D 
COMPLIANCE VIOLATION INVESTIGATION D 
SPOT CHECK D 
COMPLAINT ~ 
PERIODIC DATA SUBMITTAL D 
EXCEPTION REPORTING D 

DURATION DATE(S) 7/8/11 

DATE DISCOVERED BY OR REPORTED TO REGIONAL ENTITY 

IS THE VIOLATION STILL OCCURRING 
IF YES, EXPLAIN 

REMEDIAL ACTION DIRECTIVE ISSUED 
PRE TO POST JUNE 18, 2007 VIOLATION 

YES D 

YES D 
YES D 

IV. MITIGATION INFORMATION 

FOR FINAL ACCEPTED MITIGATION PLAN: 
MITIGATION PLAN NO. 
DATE SUBMITTED TO REGIONAL ENTITY 
DATE ACCEPTED BY REGIONAL ENTITY 
DATE APPROVED BY NERC 
DATE PROVIDED TO FERC 

7/29/11 

NO ~ 

NO ~ 
NO ~ 

MIT006732 
1117/12 
1118/12 
2117/12 
2/17/12 

IDENTIFY AND EXPLAIN ALL PRIOR VERSIONS THAT WERE ACCEPTED OR 
REJECTED, IF APPLICABLE N/A 

Bear Swamp Power Company, LLC Page 3 of8 
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MITIGATION PLAN COMPLETED YES [g] NO D 

EXPECTED COMPLETION DATE 
EXTENSIONS GRANTED 
ACTUAL COMPLETION DATE 

DATE OF CERTIFICATION LETTER 
CERTIFIED COMPLETE BY REGISTERED ENTITY AS OF 

DATE OF VERIFICATION LETTER 
VERIFIED COMPLETE BY REGIONAL ENTITY AS OF 

ACTIONS TAKEN TO MITIGATE THE ISSUE AND PREVENT 
RECURRENCE 

1/31/12 
None 

1/27/12 

1/31/12 
1/31/12 

2/1/12 
2/1/12 

1. Bear Swamp Power Company performed an internal review of generator outage 
planning protocols and procedures in order to revise the existing corporate 
procedure document. 

2. Bear Swamp Power Company held a meeting with ISO-NE Operations to review 
the revised Bear Swamp procedure, expectations of proper communication, and to 
discuss the expectations of ISONE when scheduling generator outages. 

3. Bear Swamp Power Company conducted training on the revised procedure with 
all relevant management, planning, and operating personnel to communicate the 
expectations for scheduling generator outages. 

LIST OF EVIDENCE REVIEWED BY REGIONAL ENTITY TO EVALUATE 
COMPLETION OF MITIGATION PLAN (FOR CASES IN WHICH 
MITIGATION IS NOT YET COMPLETED, LIST EVIDENCE REVIEWED 
FOR COMPLETED MILESTONES) 

1. Bear Swamp provided the new "]SONE Outage Notification Procedure" (Dated 
12/1111) which includes references to the ISO-NE OP 5 procedure, updated 
outage planning steps, updates in communication protocol, and a reference to 
emergency dispatch communication. The equivalent previous corporate 
documents, which had different titles and have been retired, were provided for 
comparison purposes. ("New England Generator Status Communication 
Procedure" dated 8/8/11 and "J. Cockwell Generator Outage Request Procedure" 
dated 4/30/11.) 

2. Bear Swamp provided documentation that it held a meeting with ISO-NE on 
1112112 to discuss the expectations related to outage scheduling and 
communications between Bear Swamp and ISO-NE. 
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3. Bear Swamp provided documentation and explanation of the information that was 
shared with all relevant employees. Bear Swamp provided a training session that 
included the specifics behind the July 2011 incident, a review and explanation of 
the "ISO-NE Outage Notification Procedure", a review of the ISO-NE OP5 
procedure, a review of the expected communications with ISO-NE, and a review 
ofNERC Standard TOP-003. Attendance sheets were provided showing that 
relevant Operations Management, Training Staff, Maintenance Staff, Planning 
Staff, Marketing Staff, and Project Management Staff had attended training. All 
training was completed as of 1127/12. 

V. PENALTY INFORMATION 

TOTAL ASSESSED PENALTY OR SANCTION OF $30,000 FOR 1 VIOLATION OF 
RELIABILITY STANDARDS. 

(1) REGISTERED ENTITY'S COMPLIANCE HISTORY 

PRIOR VIOLATIONS OF ANY OF THE INSTANT RELIABILITY 
ST ANDARD(S) OR REQUIREMENT(S) THEREUNDER 
YES D NO ~ 

LIST ANY CONFIRMED OR SETTLED VIOLATIONS AND STATUS 

ADDITIONAL COMMENTS 
Bear Swamp has not any previous TOP violations. 

PRIOR VIOLATIONS OF OTHER RELIABILITY ST ANDARD(S) OR 
REQUIREMENTS THEREUNDER 
YES 0 NO ~ 

LIST ANY PRIOR CONFIRMED OR SETTLED VIOLATIONS AND 
STATUS 

ADDITIONAL COMMENTS 

(2) THE DEGREE AND QUALITY OF COOPERATION BY THE REGISTERED 
ENTITY (IF THE RESPONSE TO FULL COOPERATION IS "NO," THE 
ABBREVIATED NOP FORM MAY NOT BE USED.) 
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FULL COOPERATION 
IF NO, EXPLAIN 

YES ~ NO D 

(3) THE PRESENCE AND QUALITY OF THE REGISTERED ENTITY'S 
COMPLIANCE PROGRAM 

IS THERE A DOCUMENTED COMPLIANCE PROGRAM 
YES ~ NO D UNDETERMINED D 
EXPLAIN 

There is a documented compliance program with proper management 
involvement, communication of expectations to employees, and self-assessment 
activities. The program was in effect at the time of the violation. The settlement 
takes into account that there was a program in effect. 

EXPLAIN SENIOR MANAGEMENT'S ROLE AND INVOLVEMENT 
WITH RESPECT TO THE REGISTERED ENTITY'S COMPLIANCE 
PROGRAM, INCLUDING WHETHER SENIOR MANAGEMENT 
TAKES ACTIONS THAT SUPPORT THE COMPLIANCE PROGRAM, 
SUCH AS TRAINING, COMPLIANCE AS A FACTOR IN EMPLOYEE 
EVALUATIONS, OR OTHERWISE. 

BSPC's internal compliance program is comprehensively supported by 
senior management. This support is provided via budgeted funds to support the 
personnel, material and facilities necessary to maintain an effective compliance 
program and direct accessibility to respond to compliance related issues identified 
by staff. 

(4) ANY ATTEMPT BY THE REGISTERED ENTITY TO CONCEAL THE 
VIOLATION(S) OR INFORMATION NEEDED TO REVIEW, EV ALUA TE OR 
INVESTIGATE THE VIOLATION. 

YES D NO ~ 
IF YES, EXPLAIN 

(5) ANY EVIDENCE THE VIOLATION(S) WERE INTENTIONAL (IF THE 
RESPONSE IS "YES," THE ABBREVIATED NOP FORM MAY NOT BE USED.) 

YES D NO ~ 
IF YES, EXPLAIN 
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(6) ANY OTHER MITIGATING FACTORS FOR CONSIDERATION 

YES D NO ~ 
IF YES, EXPLAIN 

(7) ANY OTHER AGGRA V ATING FACTORS FOR CONSIDERATION 

YES D NO ~ 
IF YES, EXPLAIN 

(8) ANY OTHER EXTENUATING CIRCUMSTANCES 

YES D NO ~ 
IF YES, EXPLAIN 

EXHIBITS: 

SOURCE DOCUMENT 

MITIGATION PLAN 

CERTIFICATION BY REGISTERED ENTITY 

VERIFICATION BY REGIONAL ENTITY 

OTHER RELEVANT INFORMATION: 

NOTICE OF ALLEGED VIOLATION AND PROPOSED PENALTY OR 
SANCTION ISSUED 
DATE: 11/22/11 OR NIA D 

SETTLEMENT DISCUSSIONS COMMENCED 
DATE: 1111/12 OR NIA D 
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NOTICE OF CONFIRMED VIOLATION ISSUED 
DATE: OR N/A IZI 

SUPPLEMENTAL RECORD INFORMATION 
DATE(S) OR N/A IZI 

REGISTERED ENTITY RESPONSE CONTESTED 
FINDINGS 0 PENALTY 0 BOTH 0 NO CONTEST J:gl 

HEARING REQUESTED 
YES 0 NO IZI 
DATE 
OUTCOME 
APPEAL REQUESTED 
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Public Homepage  Portal Homepage  

NPCC Member Portal

Bear Swamp Power Company LLC

  

 Logged in as:  

 Brian Stetson  

  Log Out   

System Administration

Compliance  
TFE Request 
2012 Schedule  
2011 Schedule  
Self Reports  
Complaints  
Mitigation Plans  
Violation Retractions  

Edit - Mitigation Plan

Save PDF | Return to Mit Plan Search | Create Revision

Original Mitigation Plan

*Required Fields Status: Saved

Mitigation Plan Summary
Mitigation Plan Status: Region reviewing Mitigation Plan 

NERC Mitigation Plan #:

Associated Violations: NPCC2011007837 

Mitigation Plan Due Date:

Expected Completion Date: 1/31/2012 

 

Section A: Compliance Notices & Mitigation Plan RequirementsSection A: Compliance Notices & Mitigation Plan Requirements

A.1A.1 Notices and requirements applicable to Mitigation Plans and this Submittal Form are set forth in Notices and requirements applicable to Mitigation Plans and this Submittal Form are set forth in 

"Attachment A "Attachment A -- Compliance Notices & Mitigation Plan Requirements" to this form. Compliance Notices & Mitigation Plan Requirements" to this form.
  

A.2A.2  gfedcb I have reviewed I have reviewed Attachment AAttachment A  and understand that this Mitigation Plan Submittal Form will not be and understand that this Mitigation Plan Submittal Form will not be 
accepted unless this box is checked. accepted unless this box is checked.   

Section B: Registered Entity InformationSection B: Registered Entity Information

B.1B.1 Identify your organizationIdentify your organization

  

Company Name: Company Name: Bear Swamp Power Company LLCBear Swamp Power Company LLC

Company Address: Company Address: 200 Donald Lynch Blvd., Suite 300200 Donald Lynch Blvd., Suite 300

Marlborough, MassachusettsMarlborough, Massachusetts   

01752 01752 

NERC Compliance Registry ID:NERC Compliance Registry ID: NCR07015NCR07015

B.2B.2 Identify the individual in your organization who will be the Entity Contact regarding this Mitigation Identify the individual in your organization who will be the Entity Contact regarding this Mitigation 

Plan.Plan.

  
Name:Name: *    Robert RickettsRobert Ricketts |

EE--Mail:Mail: robert.ricketts@brookfieldpower.comrobert.ricketts@brookfieldpower.com

Section C: Identification of Alleged or Confirmed Violation(s) Associated with this Section C: Identification of Alleged or Confirmed Violation(s) Associated with this 
Mitigation PlanMitigation Plan

C.1C.1 This Mitigation Plan is associated with the following Alleged or Confirmed violation(s) of the This Mitigation Plan is associated with the following Alleged or Confirmed violation(s) of the 

reliability standard listed below.reliability standard listed below.

   Applicable Standard, Requirement(s) and Date Reported to Region:Applicable Standard, Requirement(s) and Date Reported to Region:   

   Standard:Standard:   66TOP-003-0

  
  

TOPTOP--003003 --0 R1.[TOP0 R1.[TOP --003003 --0 R1.1.] (07/29/2011)0 R1.1.] (07/29/2011)gfedcb

C.2C.2 Identify the cause of the Alleged or Confirmed violation(s) identified above.Identify the cause of the Alleged or Confirmed violation(s) identified above.   

Additional detailed information may be provided as an attachment:Additional detailed information may be provided as an attachment:

**

 

Inadequate outage planning resulted from miscommunications between personnel in the control Inadequate outage planning resulted from miscommunications between personnel in the control 
room, plant operations, and marketing office.  Bear Swamp communicated with the Balancing room, plant operations, and marketing office.  Bear Swamp communicated with the Balancing 
Authority regarding commissioning a new AVR on unit 2 (BSW2) prior to July 8, 2011.  Authority regarding commissioning a new AVR on unit 2 (BSW2) prior to July 8, 2011.  The The 
commissioning process did not proceed according to plan and additional testing was needed commissioning process did not proceed according to plan and additional testing was needed 
on July 9, 2011.  Bear Swamp did not notify the Balancing Authority of the need for additional on July 9, 2011.  Bear Swamp did not notify the Balancing Authority of the need for additional 
testing until the morning of July 9, 2011 after Bear Swamp unit 1 (BSW1) received a dispatch testing until the morning of July 9, 2011 after Bear Swamp unit 1 (BSW1) received a dispatch 
schedule.  BSW1 could not meet its dispatch schedule because the stored fuel was being schedule.  BSW1 could not meet its dispatch schedule because the stored fuel was being 
used to complete testing on BSW2.used to complete testing on BSW2.

C.3C.3 Provide any additional relevant information regarding the Alleged or Confirmed violations Provide any additional relevant information regarding the Alleged or Confirmed violations 

associated with this Mitigation Plan.associated with this Mitigation Plan.   

Additional detailed information may be provided as an attachment:Additional detailed information may be provided as an attachment:

**

 

Although Bear Swamp Power Company failed to properly inform the ISO of the outage, there Although Bear Swamp Power Company failed to properly inform the ISO of the outage, there 
was no malicious intent.  Bear Swamp did not anticipate needing to take an outage for the was no malicious intent.  Bear Swamp did not anticipate needing to take an outage for the 
purposes of AVR/PSS commissioning on unit 2.  In fact, a generation resource must be fully inpurposes of AVR/PSS commissioning on unit 2.  In fact, a generation resource must be fully in --
service and generating to properly calibrate AVR and PSS software settings (as required by service and generating to properly calibrate AVR and PSS software settings (as required by 
ISOISO--NENE ’’s Large Generator Interconnection Agreement).  s Large Generator Interconnection Agreement).    
  
As a result of real time AVR/PSS software complications, additional time was needed to As a result of real time AVR/PSS software complications, additional time was needed to 
complete commissioning.  This additional commissioning time resulted in a depletion of water complete commissioning.  This additional commissioning time resulted in a depletion of water 
in the upper reservoir, ultimately leading to a lackin the upper reservoir, ultimately leading to a lack --ofof--fuel outage on unit 1.   Bear Swamp feels fuel outage on unit 1.   Bear Swamp feels 
that this outage was properly communicated through ISOthat this outage was properly communicated through ISO --NENE ’’s reals real --time desk, but time desk, but 
acknowledges that it was not scheduled 24 hours prior and communication and coordination acknowledges that it was not scheduled 24 hours prior and communication and coordination 
efforts could be improved.efforts could be improved.

Section D: Details of Proposed Mitigation PlanSection D: Details of Proposed Mitigation Plan

D.1D.1 Identify and describe the action plan, including specific tasks and actions that your organizationIdentify and describe the action plan, including specific tasks and actions that your organization 

is proposing to undertake, or which it undertook if this Mitigation Plan has been completed, to is proposing to undertake, or which it undertook if this Mitigation Plan has been completed, to 

correct the Alleged or Confirmed violations identified above in Part C.1 of this form.correct the Alleged or Confirmed violations identified above in Part C.1 of this form.   

Additional detailed information may be provided as an attachment:Additional detailed information may be provided as an attachment:

**

 

1.1.   Procedures reviewed and updated Procedures reviewed and updated ––  ((Complete)Complete)   
a.a.   Reliability Compliance Procedure RCPReliability Compliance Procedure RCP --163, Planned Outage Coordination163, Planned Outage Coordination   
b.b.   Generator Status Communications ProcedureGenerator Status Communications Procedure   
i.i.   Maintenance/Planned OutagesMaintenance/Planned Outages   
ii.ii.   Forced/RealForced/Real --time Outagestime Outages   
iii.iii.   ISOISO--NE Operating Procedure No. 5NE Operating Procedure No. 5   
2.2.   Meeting with ISOMeeting with ISO --NE Personnel NE Personnel ––  ((Complete)Complete)   
a.a.   Review Outage Scheduling ProcedureReview Outage Scheduling Procedure   
b.b.   Review Dispatch CommunicationsReview Dispatch Communications   
c.c.   Control Room Operator DisplaysControl Room Operator Displays   
3.3.   Train all personnel involved in scheduled outage planning and realTrain all personnel involved in scheduled outage planning and real --time outage time outage 
communication communication   
a.a.   Make appropriate personnel aware of: (Currently Scheduled for 01/26/2012)Make appropriate personnel aware of: (Currently Scheduled for 01/26/2012)   
i.i.   NERC Standards TOPNERC Standards TOP --003003--00  
ii.ii.   Generator Status Communications ProcedureGenerator Status Communications Procedure   
iii.iii.   ISOISO--NE Operating Procedure No. 5NE Operating Procedure No. 5

D.2D.2 Provide the date by which full implementation of the Mitigation Plan will be, or has been, Provide the date by which full implementation of the Mitigation Plan will be, or has been, 

completed with respect to the Alleged or Confirmed violations identified above. State whether completed with respect to the Alleged or Confirmed violations identified above. State whether 

the Mitigation Plan has been fully implemented: the Mitigation Plan has been fully implemented: 
  

** 1/31/20121/31/2012

D.3 Enter Milestone Activities, with due dates, that your organization is proposing, or has completed, 

for this Mitigation Plan: 
 

 

Milestone Status Due Date Completed Date  
Review outage planning procedures Milestone Completed 7/29/2011 7/29/2011 Detail
Meeting with ISO-NE personnel Milestone Completed 1/15/2012 1/15/2012 Detail
Staff Training Milestone Pending 1/31/2012   Detail

 
Milestone Comment: Milestone Completed Date:

 Close Current Milestone

Section E: Interim and Future Reliability RiskSection E: Interim and Future Reliability Risk

Abatement of Interim BPS Reliability RiskAbatement of Interim BPS Reliability Risk

E.1E.1 While your organization is implementing this Mitigation Plan the reliability of the Bulk Power While your organization is implementing this Mitigation Plan the reliability of the Bulk Power 

System (BPS) may remain at higher risk or be otherwise negatively impacted until the plan is System (BPS) may remain at higher risk or be otherwise negatively impacted until the plan is 

successfully completed. To the extent they are, or may be, known or anticipated: (i) identify any successfully completed. To the extent they are, or may be, known or anticipated: (i) identify any 

such risks or impacts; and (ii) discuss any actions that your organization is planning to take to such risks or impacts; and (ii) discuss any actions that your organization is planning to take to 

mitigate this increased risk to the reliability of the BPS.mitigate this increased risk to the reliability of the BPS.   

Additional detailed information may be provided as an attachment:Additional detailed information may be provided as an attachment:

**

 

Heightened awareness in the field, and Senior Management involvement, has made outage Heightened awareness in the field, and Senior Management involvement, has made outage 
coordination a highly visible and top priority issue.coordination a highly visible and top priority issue.   
  
Active, intraActive, intra --company involvement (Trading & Marketing, Regional Operations, Control Center company involvement (Trading & Marketing, Regional Operations, Control Center 
Operations) in review and update of generator outage procedure has brought heightened Operations) in review and update of generator outage procedure has brought heightened 
awareness to efforts to improve outage coordination.awareness to efforts to improve outage coordination.

Prevention of Future BPS Reliability RiskPrevention of Future BPS Reliability Risk

E.2E.2 Describe how successful completion of this Mitigation Plan will prevent or minimize the Describe how successful completion of this Mitigation Plan will prevent or minimize the 

probability that your organization incurs further risk of Alleged violations of the same or similar probability that your organization incurs further risk of Alleged violations of the same or similar 

reliability standards requirements in the future.reliability standards requirements in the future.   

Additional detailed information may be provided as an attachment:Additional detailed information may be provided as an attachment:

**

 

All BRP personnel involved in maintenance, trading, operation and planning activities All BRP personnel involved in maintenance, trading, operation and planning activities 
associated with Bear Swamp will be fully trained on the updated generator outage procedure.associated with Bear Swamp will be fully trained on the updated generator outage procedure.   
  
New procedures, training materials and lessonsNew procedures, training materials and lessons --learned will be shared with other Brookfield learned will be shared with other Brookfield 
entities in the NPCC territory, as well as in RFC, WECC and Canada.entities in the NPCC territory, as well as in RFC, WECC and Canada.   
  
Continual efforts are made towards reinforcing BrookfieldContinual efforts are made towards reinforcing Brookfield ’’s internal culture of compliance.  A s internal culture of compliance.  A 
better homogenized culture across the business units will help to discover and implement better homogenized culture across the business units will help to discover and implement 
potential improvements to Brookfieldpotential improvements to Brookfield ’’s internal processes.s internal processes.

Section F: AuthorizationSection F: Authorization

An authorized individual must sign and date this Mitigation Plan Submittal Form. By doing so, this An authorized individual must sign and date this Mitigation Plan Submittal Form. By doing so, this 
individual, on behalf of your organization:individual, on behalf of your organization:

a)a) Submits this Mitigation Plan for acceptance by Submits this Mitigation Plan for acceptance by NPCCNPCC  and approval by NERC, and and approval by NERC, and

b)b) If applicable, certifies that this Mitigation Plan was completed on or before the date provided as the If applicable, certifies that this Mitigation Plan was completed on or before the date provided as the 
'Date of Completion of the Mitigation Plan' on this form, and'Date of Completion of the Mitigation Plan' on this form, and

c)c) Acknowledges:Acknowledges:

   1.1. I am I am Brian StetsonBrian Stetson  of  of Bear Swamp Power Company LLCBear Swamp Power Company LLC

2.2. I am qualified to sign this Mitigation Plan on behalf of I am qualified to sign this Mitigation Plan on behalf of Bear Swamp Power Company LLCBear Swamp Power Company LLC

3.3. I understand I understand Bear Swamp Power Company LLC'sBear Swamp Power Company LLC's  obligations to comply with Mitigation Plan  obligations to comply with Mitigation Plan 
requirements and ERO remedial action directives as well as ERO documents, including, but requirements and ERO remedial action directives as well as ERO documents, including, but 
not limited to, the NERC Rules of Procedure, including Appendixe 4(C) (Compliance Monitoringnot limited to, the NERC Rules of Procedure, including Appendixe 4(C) (Compliance Monitoring 
and Enforcement Program of the North American Electric Reliability Corporation (NERC and Enforcement Program of the North American Electric Reliability Corporation (NERC 
CMEP))CMEP))

4.4. I have read and am familiar with the contents of this Mitigation PlanI have read and am familiar with the contents of this Mitigation Plan

5.5. Bear Swamp Power Company LLCBear Swamp Power Company LLC  agrees to comply with, this Mitigation Plan, including the  agrees to comply with, this Mitigation Plan, including the 
timetable completion date, as accepted by timetable completion date, as accepted by NPCCNPCC  and approved by NERC and approved by NERC

Authorized Signatory Brian Stetson notified on 1/17/2012

Signed By Brian Stetson on 1/17/2012

Section G: Regional Entity ContactSection G: Regional Entity Contact

Please direct any questions regarding completion of this form to: Please direct any questions regarding completion of this form to: 
  

  

  

  

  

Save PDF | Return to Mit Plan Search | Create Revision
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*Required Fields Status: Saved

Mitigation Plan Summary
Mitigation Plan Status: Region reviewing Mitigation Plan 

NERC Mitigation Plan #:

Associated Violations: NPCC2011007837 

Mitigation Plan Due Date:

Expected Completion Date: 1/31/2012 

 

Section A: Compliance Notices & Mitigation Plan RequirementsSection A: Compliance Notices & Mitigation Plan Requirements

A.1A.1 Notices and requirements applicable to Mitigation Plans and this Submittal Form are set forth in Notices and requirements applicable to Mitigation Plans and this Submittal Form are set forth in 

"Attachment A "Attachment A -- Compliance Notices & Mitigation Plan Requirements" to this form. Compliance Notices & Mitigation Plan Requirements" to this form.
  

A.2A.2  gfedcb I have reviewed I have reviewed Attachment AAttachment A  and understand that this Mitigation Plan Submittal Form will not be and understand that this Mitigation Plan Submittal Form will not be 
accepted unless this box is checked. accepted unless this box is checked.   

Section B: Registered Entity InformationSection B: Registered Entity Information

B.1B.1 Identify your organizationIdentify your organization

  

Company Name: Company Name: Bear Swamp Power Company LLCBear Swamp Power Company LLC

Company Address: Company Address: 200 Donald Lynch Blvd., Suite 300200 Donald Lynch Blvd., Suite 300

Marlborough, MassachusettsMarlborough, Massachusetts   

01752 01752 

NERC Compliance Registry ID:NERC Compliance Registry ID: NCR07015NCR07015

B.2B.2 Identify the individual in your organization who will be the Entity Contact regarding this Mitigation Identify the individual in your organization who will be the Entity Contact regarding this Mitigation 

Plan.Plan.

  
Name:Name: *    Robert RickettsRobert Ricketts |

EE--Mail:Mail: robert.ricketts@brookfieldpower.comrobert.ricketts@brookfieldpower.com

Section C: Identification of Alleged or Confirmed Violation(s) Associated with this Section C: Identification of Alleged or Confirmed Violation(s) Associated with this 
Mitigation PlanMitigation Plan

C.1C.1 This Mitigation Plan is associated with the following Alleged or Confirmed violation(s) of the This Mitigation Plan is associated with the following Alleged or Confirmed violation(s) of the 

reliability standard listed below.reliability standard listed below.

   Applicable Standard, Requirement(s) and Date Reported to Region:Applicable Standard, Requirement(s) and Date Reported to Region:   

   Standard:Standard:   66TOP-003-0

  
  

TOPTOP--003003 --0 R1.[TOP0 R1.[TOP --003003 --0 R1.1.] (07/29/2011)0 R1.1.] (07/29/2011)gfedcb

C.2C.2 Identify the cause of the Alleged or Confirmed violation(s) identified above.Identify the cause of the Alleged or Confirmed violation(s) identified above.   

Additional detailed information may be provided as an attachment:Additional detailed information may be provided as an attachment:

**

 

Inadequate outage planning resulted from miscommunications between personnel in the control Inadequate outage planning resulted from miscommunications between personnel in the control 
room, plant operations, and marketing office.  Bear Swamp communicated with the Balancing room, plant operations, and marketing office.  Bear Swamp communicated with the Balancing 
Authority regarding commissioning a new AVR on unit 2 (BSW2) prior to July 8, 2011.  Authority regarding commissioning a new AVR on unit 2 (BSW2) prior to July 8, 2011.  The The 
commissioning process did not proceed according to plan and additional testing was needed commissioning process did not proceed according to plan and additional testing was needed 
on July 9, 2011.  Bear Swamp did not notify the Balancing Authority of the need for additional on July 9, 2011.  Bear Swamp did not notify the Balancing Authority of the need for additional 
testing until the morning of July 9, 2011 after Bear Swamp unit 1 (BSW1) received a dispatch testing until the morning of July 9, 2011 after Bear Swamp unit 1 (BSW1) received a dispatch 
schedule.  BSW1 could not meet its dispatch schedule because the stored fuel was being schedule.  BSW1 could not meet its dispatch schedule because the stored fuel was being 
used to complete testing on BSW2.used to complete testing on BSW2.

C.3C.3 Provide any additional relevant information regarding the Alleged or Confirmed violations Provide any additional relevant information regarding the Alleged or Confirmed violations 

associated with this Mitigation Plan.associated with this Mitigation Plan.   

Additional detailed information may be provided as an attachment:Additional detailed information may be provided as an attachment:

**

 

Although Bear Swamp Power Company failed to properly inform the ISO of the outage, there Although Bear Swamp Power Company failed to properly inform the ISO of the outage, there 
was no malicious intent.  Bear Swamp did not anticipate needing to take an outage for the was no malicious intent.  Bear Swamp did not anticipate needing to take an outage for the 
purposes of AVR/PSS commissioning on unit 2.  In fact, a generation resource must be fully inpurposes of AVR/PSS commissioning on unit 2.  In fact, a generation resource must be fully in --
service and generating to properly calibrate AVR and PSS software settings (as required by service and generating to properly calibrate AVR and PSS software settings (as required by 
ISOISO--NENE ’’s Large Generator Interconnection Agreement).  s Large Generator Interconnection Agreement).    
  
As a result of real time AVR/PSS software complications, additional time was needed to As a result of real time AVR/PSS software complications, additional time was needed to 
complete commissioning.  This additional commissioning time resulted in a depletion of water complete commissioning.  This additional commissioning time resulted in a depletion of water 
in the upper reservoir, ultimately leading to a lackin the upper reservoir, ultimately leading to a lack --ofof--fuel outage on unit 1.   Bear Swamp feels fuel outage on unit 1.   Bear Swamp feels 
that this outage was properly communicated through ISOthat this outage was properly communicated through ISO --NENE ’’s reals real --time desk, but time desk, but 
acknowledges that it was not scheduled 24 hours prior and communication and coordination acknowledges that it was not scheduled 24 hours prior and communication and coordination 
efforts could be improved.efforts could be improved.

Section D: Details of Proposed Mitigation PlanSection D: Details of Proposed Mitigation Plan

D.1D.1 Identify and describe the action plan, including specific tasks and actions that your organizationIdentify and describe the action plan, including specific tasks and actions that your organization 

is proposing to undertake, or which it undertook if this Mitigation Plan has been completed, to is proposing to undertake, or which it undertook if this Mitigation Plan has been completed, to 

correct the Alleged or Confirmed violations identified above in Part C.1 of this form.correct the Alleged or Confirmed violations identified above in Part C.1 of this form.   

Additional detailed information may be provided as an attachment:Additional detailed information may be provided as an attachment:

**

 

1.1.   Procedures reviewed and updated Procedures reviewed and updated ––  ((Complete)Complete)   
a.a.   Reliability Compliance Procedure RCPReliability Compliance Procedure RCP --163, Planned Outage Coordination163, Planned Outage Coordination   
b.b.   Generator Status Communications ProcedureGenerator Status Communications Procedure   
i.i.   Maintenance/Planned OutagesMaintenance/Planned Outages   
ii.ii.   Forced/RealForced/Real --time Outagestime Outages   
iii.iii.   ISOISO--NE Operating Procedure No. 5NE Operating Procedure No. 5   
2.2.   Meeting with ISOMeeting with ISO --NE Personnel NE Personnel ––  ((Complete)Complete)   
a.a.   Review Outage Scheduling ProcedureReview Outage Scheduling Procedure   
b.b.   Review Dispatch CommunicationsReview Dispatch Communications   
c.c.   Control Room Operator DisplaysControl Room Operator Displays   
3.3.   Train all personnel involved in scheduled outage planning and realTrain all personnel involved in scheduled outage planning and real --time outage time outage 
communication communication   
a.a.   Make appropriate personnel aware of: (Currently Scheduled for 01/26/2012)Make appropriate personnel aware of: (Currently Scheduled for 01/26/2012)   
i.i.   NERC Standards TOPNERC Standards TOP --003003--00  
ii.ii.   Generator Status Communications ProcedureGenerator Status Communications Procedure   
iii.iii.   ISOISO--NE Operating Procedure No. 5NE Operating Procedure No. 5

D.2D.2 Provide the date by which full implementation of the Mitigation Plan will be, or has been, Provide the date by which full implementation of the Mitigation Plan will be, or has been, 

completed with respect to the Alleged or Confirmed violations identified above. State whether completed with respect to the Alleged or Confirmed violations identified above. State whether 

the Mitigation Plan has been fully implemented: the Mitigation Plan has been fully implemented: 
  

** 1/31/20121/31/2012

D.3 Enter Milestone Activities, with due dates, that your organization is proposing, or has completed, 
for this Mitigation Plan: 

 

 

Milestone Status Due Date Completed Date  
Review outage planning procedures Milestone Completed 7/29/2011 7/29/2011 Detail
Meeting with ISO-NE personnel Milestone Completed 1/15/2012 1/15/2012 Detail
Staff Training Milestone Pending 1/31/2012   Detail

 
Milestone Comment: Milestone Completed Date:

 Close Current Milestone

Section E: Interim and Future Reliability RiskSection E: Interim and Future Reliability Risk

Abatement of Interim BPS Reliability RiskAbatement of Interim BPS Reliability Risk

E.1E.1 While your organization is implementing this Mitigation Plan the reliability of the Bulk Power While your organization is implementing this Mitigation Plan the reliability of the Bulk Power 

System (BPS) may remain at higher risk or be otherwise negatively impacted until the plan is System (BPS) may remain at higher risk or be otherwise negatively impacted until the plan is 

successfully completed. To the extent they are, or may be, known or anticipated: (i) identify any successfully completed. To the extent they are, or may be, known or anticipated: (i) identify any 

such risks or impacts; and (ii) discuss any actions that your organization is planning to take to such risks or impacts; and (ii) discuss any actions that your organization is planning to take to 

mitigate this increased risk to the reliability of the BPS.mitigate this increased risk to the reliability of the BPS.   

Additional detailed information may be provided as an attachment:Additional detailed information may be provided as an attachment:

**

 

Heightened awareness in the field, and Senior Management involvement, has made outage Heightened awareness in the field, and Senior Management involvement, has made outage 
coordination a highly visible and top priority issue.coordination a highly visible and top priority issue.   
  
Active, intraActive, intra --company involvement (Trading & Marketing, Regional Operations, Control Center company involvement (Trading & Marketing, Regional Operations, Control Center 
Operations) in review and update of generator outage procedure has brought heightened Operations) in review and update of generator outage procedure has brought heightened 
awareness to efforts to improve outage coordination.awareness to efforts to improve outage coordination.

Prevention of Future BPS Reliability RiskPrevention of Future BPS Reliability Risk

E.2E.2 Describe how successful completion of this Mitigation Plan will prevent or minimize the Describe how successful completion of this Mitigation Plan will prevent or minimize the 

probability that your organization incurs further risk of Alleged violations of the same or similar probability that your organization incurs further risk of Alleged violations of the same or similar 

reliability standards requirements in the future.reliability standards requirements in the future.   

Additional detailed information may be provided as an attachment:Additional detailed information may be provided as an attachment:

**

 

All BRP personnel involved in maintenance, trading, operation and planning activities All BRP personnel involved in maintenance, trading, operation and planning activities 
associated with Bear Swamp will be fully trained on the updated generator outage procedure.associated with Bear Swamp will be fully trained on the updated generator outage procedure.   
  
New procedures, training materials and lessonsNew procedures, training materials and lessons --learned will be shared with other Brookfield learned will be shared with other Brookfield 
entities in the NPCC territory, as well as in RFC, WECC and Canada.entities in the NPCC territory, as well as in RFC, WECC and Canada.   
  
Continual efforts are made towards reinforcing BrookfieldContinual efforts are made towards reinforcing Brookfield ’’s internal culture of compliance.  A s internal culture of compliance.  A 
better homogenized culture across the business units will help to discover and implement better homogenized culture across the business units will help to discover and implement 
potential improvements to Brookfieldpotential improvements to Brookfield ’’s internal processes.s internal processes.

Section F: AuthorizationSection F: Authorization

An authorized individual must sign and date this Mitigation Plan Submittal Form. By doing so, this An authorized individual must sign and date this Mitigation Plan Submittal Form. By doing so, this 
individual, on behalf of your organization:individual, on behalf of your organization:

a)a) Submits this Mitigation Plan for acceptance by Submits this Mitigation Plan for acceptance by NPCCNPCC  and approval by NERC, and and approval by NERC, and

b)b) If applicable, certifies that this Mitigation Plan was completed on or before the date provided as the If applicable, certifies that this Mitigation Plan was completed on or before the date provided as the 
'Date of Completion of the Mitigation Plan' on this form, and'Date of Completion of the Mitigation Plan' on this form, and

c)c) Acknowledges:Acknowledges:

   1.1. I am I am Brian StetsonBrian Stetson  of  of Bear Swamp Power Company LLCBear Swamp Power Company LLC

2.2. I am qualified to sign this Mitigation Plan on behalf of I am qualified to sign this Mitigation Plan on behalf of Bear Swamp Power Company LLCBear Swamp Power Company LLC

3.3. I understand I understand Bear Swamp Power Company LLC'sBear Swamp Power Company LLC's  obligations to comply with Mitigation Plan  obligations to comply with Mitigation Plan 
requirements and ERO remedial action directives as well as ERO documents, including, but requirements and ERO remedial action directives as well as ERO documents, including, but 
not limited to, the NERC Rules of Procedure, including Appendixe 4(C) (Compliance Monitoringnot limited to, the NERC Rules of Procedure, including Appendixe 4(C) (Compliance Monitoring 
and Enforcement Program of the North American Electric Reliability Corporation (NERC and Enforcement Program of the North American Electric Reliability Corporation (NERC 
CMEP))CMEP))

4.4. I have read and am familiar with the contents of this Mitigation PlanI have read and am familiar with the contents of this Mitigation Plan

5.5. Bear Swamp Power Company LLCBear Swamp Power Company LLC  agrees to comply with, this Mitigation Plan, including the  agrees to comply with, this Mitigation Plan, including the 
timetable completion date, as accepted by timetable completion date, as accepted by NPCCNPCC  and approved by NERC and approved by NERC

Authorized Signatory Brian Stetson notified on 1/17/2012

Signed By Brian Stetson on 1/17/2012

Section G: Regional Entity ContactSection G: Regional Entity Contact

Please direct any questions regarding completion of this form to: Please direct any questions regarding completion of this form to: 
  

  

  

  

  

Save PDF | Return to Mit Plan Search | Create Revision
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Original Mitigation Plan

*Required Fields Status: Saved

Mitigation Plan Summary
Mitigation Plan Status: Region reviewing Mitigation Plan 

NERC Mitigation Plan #:

Associated Violations: NPCC2011007837 

Mitigation Plan Due Date:

Expected Completion Date: 1/31/2012 

 

Section A: Compliance Notices & Mitigation Plan RequirementsSection A: Compliance Notices & Mitigation Plan Requirements

A.1A.1 Notices and requirements applicable to Mitigation Plans and this Submittal Form are set forth in Notices and requirements applicable to Mitigation Plans and this Submittal Form are set forth in 

"Attachment A "Attachment A -- Compliance Notices & Mitigation Plan Requirements" to this form. Compliance Notices & Mitigation Plan Requirements" to this form.
  

A.2A.2  gfedcb I have reviewed I have reviewed Attachment AAttachment A  and understand that this Mitigation Plan Submittal Form will not be and understand that this Mitigation Plan Submittal Form will not be 
accepted unless this box is checked. accepted unless this box is checked.   

Section B: Registered Entity InformationSection B: Registered Entity Information

B.1B.1 Identify your organizationIdentify your organization

  

Company Name: Company Name: Bear Swamp Power Company LLCBear Swamp Power Company LLC

Company Address: Company Address: 200 Donald Lynch Blvd., Suite 300200 Donald Lynch Blvd., Suite 300

Marlborough, MassachusettsMarlborough, Massachusetts   

01752 01752 

NERC Compliance Registry ID:NERC Compliance Registry ID: NCR07015NCR07015

B.2B.2 Identify the individual in your organization who will be the Entity Contact regarding this Mitigation Identify the individual in your organization who will be the Entity Contact regarding this Mitigation 

Plan.Plan.

  
Name:Name: *    Robert RickettsRobert Ricketts |

EE--Mail:Mail: robert.ricketts@brookfieldpower.comrobert.ricketts@brookfieldpower.com

Section C: Identification of Alleged or Confirmed Violation(s) Associated with this Section C: Identification of Alleged or Confirmed Violation(s) Associated with this 
Mitigation PlanMitigation Plan

C.1C.1 This Mitigation Plan is associated with the following Alleged or Confirmed violation(s) of the This Mitigation Plan is associated with the following Alleged or Confirmed violation(s) of the 

reliability standard listed below.reliability standard listed below.

   Applicable Standard, Requirement(s) and Date Reported to Region:Applicable Standard, Requirement(s) and Date Reported to Region:   

   Standard:Standard:   66TOP-003-0

  
  

TOPTOP--003003 --0 R1.[TOP0 R1.[TOP --003003 --0 R1.1.] (07/29/2011)0 R1.1.] (07/29/2011)gfedcb

C.2C.2 Identify the cause of the Alleged or Confirmed violation(s) identified above.Identify the cause of the Alleged or Confirmed violation(s) identified above.   

Additional detailed information may be provided as an attachment:Additional detailed information may be provided as an attachment:

**

 

Inadequate outage planning resulted from miscommunications between personnel in the control Inadequate outage planning resulted from miscommunications between personnel in the control 
room, plant operations, and marketing office.  Bear Swamp communicated with the Balancing room, plant operations, and marketing office.  Bear Swamp communicated with the Balancing 
Authority regarding commissioning a new AVR on unit 2 (BSW2) prior to July 8, 2011.  Authority regarding commissioning a new AVR on unit 2 (BSW2) prior to July 8, 2011.  The The 
commissioning process did not proceed according to plan and additional testing was needed commissioning process did not proceed according to plan and additional testing was needed 
on July 9, 2011.  Bear Swamp did not notify the Balancing Authority of the need for additional on July 9, 2011.  Bear Swamp did not notify the Balancing Authority of the need for additional 
testing until the morning of July 9, 2011 after Bear Swamp unit 1 (BSW1) received a dispatch testing until the morning of July 9, 2011 after Bear Swamp unit 1 (BSW1) received a dispatch 
schedule.  BSW1 could not meet its dispatch schedule because the stored fuel was being schedule.  BSW1 could not meet its dispatch schedule because the stored fuel was being 
used to complete testing on BSW2.used to complete testing on BSW2.

C.3C.3 Provide any additional relevant information regarding the Alleged or Confirmed violations Provide any additional relevant information regarding the Alleged or Confirmed violations 

associated with this Mitigation Plan.associated with this Mitigation Plan.   

Additional detailed information may be provided as an attachment:Additional detailed information may be provided as an attachment:

**

 

Although Bear Swamp Power Company failed to properly inform the ISO of the outage, there Although Bear Swamp Power Company failed to properly inform the ISO of the outage, there 
was no malicious intent.  Bear Swamp did not anticipate needing to take an outage for the was no malicious intent.  Bear Swamp did not anticipate needing to take an outage for the 
purposes of AVR/PSS commissioning on unit 2.  In fact, a generation resource must be fully inpurposes of AVR/PSS commissioning on unit 2.  In fact, a generation resource must be fully in --
service and generating to properly calibrate AVR and PSS software settings (as required by service and generating to properly calibrate AVR and PSS software settings (as required by 
ISOISO--NENE ’’s Large Generator Interconnection Agreement).  s Large Generator Interconnection Agreement).    
  
As a result of real time AVR/PSS software complications, additional time was needed to As a result of real time AVR/PSS software complications, additional time was needed to 
complete commissioning.  This additional commissioning time resulted in a depletion of water complete commissioning.  This additional commissioning time resulted in a depletion of water 
in the upper reservoir, ultimately leading to a lackin the upper reservoir, ultimately leading to a lack --ofof--fuel outage on unit 1.   Bear Swamp feels fuel outage on unit 1.   Bear Swamp feels 
that this outage was properly communicated through ISOthat this outage was properly communicated through ISO --NENE ’’s reals real --time desk, but time desk, but 
acknowledges that it was not scheduled 24 hours prior and communication and coordination acknowledges that it was not scheduled 24 hours prior and communication and coordination 
efforts could be improved.efforts could be improved.

Section D: Details of Proposed Mitigation PlanSection D: Details of Proposed Mitigation Plan

D.1D.1 Identify and describe the action plan, including specific tasks and actions that your organizationIdentify and describe the action plan, including specific tasks and actions that your organization 

is proposing to undertake, or which it undertook if this Mitigation Plan has been completed, to is proposing to undertake, or which it undertook if this Mitigation Plan has been completed, to 

correct the Alleged or Confirmed violations identified above in Part C.1 of this form.correct the Alleged or Confirmed violations identified above in Part C.1 of this form.   

Additional detailed information may be provided as an attachment:Additional detailed information may be provided as an attachment:

**

 

1.1.   Procedures reviewed and updated Procedures reviewed and updated ––  ((Complete)Complete)   
a.a.   Reliability Compliance Procedure RCPReliability Compliance Procedure RCP --163, Planned Outage Coordination163, Planned Outage Coordination   
b.b.   Generator Status Communications ProcedureGenerator Status Communications Procedure   
i.i.   Maintenance/Planned OutagesMaintenance/Planned Outages   
ii.ii.   Forced/RealForced/Real --time Outagestime Outages   
iii.iii.   ISOISO--NE Operating Procedure No. 5NE Operating Procedure No. 5   
2.2.   Meeting with ISOMeeting with ISO --NE Personnel NE Personnel ––  ((Complete)Complete)   
a.a.   Review Outage Scheduling ProcedureReview Outage Scheduling Procedure   
b.b.   Review Dispatch CommunicationsReview Dispatch Communications   
c.c.   Control Room Operator DisplaysControl Room Operator Displays   
3.3.   Train all personnel involved in scheduled outage planning and realTrain all personnel involved in scheduled outage planning and real --time outage time outage 
communication communication   
a.a.   Make appropriate personnel aware of: (Currently Scheduled for 01/26/2012)Make appropriate personnel aware of: (Currently Scheduled for 01/26/2012)   
i.i.   NERC Standards TOPNERC Standards TOP --003003--00  
ii.ii.   Generator Status Communications ProcedureGenerator Status Communications Procedure   
iii.iii.   ISOISO--NE Operating Procedure No. 5NE Operating Procedure No. 5

D.2D.2 Provide the date by which full implementation of the Mitigation Plan will be, or has been, Provide the date by which full implementation of the Mitigation Plan will be, or has been, 

completed with respect to the Alleged or Confirmed violations identified above. State whether completed with respect to the Alleged or Confirmed violations identified above. State whether 

the Mitigation Plan has been fully implemented: the Mitigation Plan has been fully implemented: 
  

** 1/31/20121/31/2012

D.3 Enter Milestone Activities, with due dates, that your organization is proposing, or has completed, 

for this Mitigation Plan: 
 

 

Milestone Status Due Date Completed Date  
Review outage planning procedures Milestone Completed 7/29/2011 7/29/2011 Detail
Meeting with ISO-NE personnel Milestone Completed 1/15/2012 1/15/2012 Detail
Staff Training Milestone Pending 1/31/2012   Detail

 
Milestone Comment: Milestone Completed Date:

 Close Current Milestone

Section E: Interim and Future Reliability RiskSection E: Interim and Future Reliability Risk

Abatement of Interim BPS Reliability RiskAbatement of Interim BPS Reliability Risk

E.1E.1 While your organization is implementing this Mitigation Plan the reliability of the Bulk Power While your organization is implementing this Mitigation Plan the reliability of the Bulk Power 

System (BPS) may remain at higher risk or be otherwise negatively impacted until the plan is System (BPS) may remain at higher risk or be otherwise negatively impacted until the plan is 

successfully completed. To the extent they are, or may be, known or anticipated: (i) identify any successfully completed. To the extent they are, or may be, known or anticipated: (i) identify any 

such risks or impacts; and (ii) discuss any actions that your organization is planning to take to such risks or impacts; and (ii) discuss any actions that your organization is planning to take to 

mitigate this increased risk to the reliability of the BPS.mitigate this increased risk to the reliability of the BPS.   

Additional detailed information may be provided as an attachment:Additional detailed information may be provided as an attachment:

**

 

Heightened awareness in the field, and Senior Management involvement, has made outage Heightened awareness in the field, and Senior Management involvement, has made outage 
coordination a highly visible and top priority issue.coordination a highly visible and top priority issue.   
  
Active, intraActive, intra --company involvement (Trading & Marketing, Regional Operations, Control Center company involvement (Trading & Marketing, Regional Operations, Control Center 
Operations) in review and update of generator outage procedure has brought heightened Operations) in review and update of generator outage procedure has brought heightened 
awareness to efforts to improve outage coordination.awareness to efforts to improve outage coordination.

Prevention of Future BPS Reliability RiskPrevention of Future BPS Reliability Risk

E.2E.2 Describe how successful completion of this Mitigation Plan will prevent or minimize the Describe how successful completion of this Mitigation Plan will prevent or minimize the 

probability that your organization incurs further risk of Alleged violations of the same or similar probability that your organization incurs further risk of Alleged violations of the same or similar 

reliability standards requirements in the future.reliability standards requirements in the future.   

Additional detailed information may be provided as an attachment:Additional detailed information may be provided as an attachment:

**

 

All BRP personnel involved in maintenance, trading, operation and planning activities All BRP personnel involved in maintenance, trading, operation and planning activities 
associated with Bear Swamp will be fully trained on the updated generator outage procedure.associated with Bear Swamp will be fully trained on the updated generator outage procedure.   
  
New procedures, training materials and lessonsNew procedures, training materials and lessons --learned will be shared with other Brookfield learned will be shared with other Brookfield 
entities in the NPCC territory, as well as in RFC, WECC and Canada.entities in the NPCC territory, as well as in RFC, WECC and Canada.   
  
Continual efforts are made towards reinforcing BrookfieldContinual efforts are made towards reinforcing Brookfield ’’s internal culture of compliance.  A s internal culture of compliance.  A 
better homogenized culture across the business units will help to discover and implement better homogenized culture across the business units will help to discover and implement 
potential improvements to Brookfieldpotential improvements to Brookfield ’’s internal processes.s internal processes.

Section F: AuthorizationSection F: Authorization

An authorized individual must sign and date this Mitigation Plan Submittal Form. By doing so, this An authorized individual must sign and date this Mitigation Plan Submittal Form. By doing so, this 
individual, on behalf of your organization:individual, on behalf of your organization:

a)a) Submits this Mitigation Plan for acceptance by Submits this Mitigation Plan for acceptance by NPCCNPCC  and approval by NERC, and and approval by NERC, and

b)b) If applicable, certifies that this Mitigation Plan was completed on or before the date provided as the If applicable, certifies that this Mitigation Plan was completed on or before the date provided as the 
'Date of Completion of the Mitigation Plan' on this form, and'Date of Completion of the Mitigation Plan' on this form, and

c)c) Acknowledges:Acknowledges:

   1.1. I am I am Brian StetsonBrian Stetson  of  of Bear Swamp Power Company LLCBear Swamp Power Company LLC

2.2. I am qualified to sign this Mitigation Plan on behalf of I am qualified to sign this Mitigation Plan on behalf of Bear Swamp Power Company LLCBear Swamp Power Company LLC

3.3. I understand I understand Bear Swamp Power Company LLC'sBear Swamp Power Company LLC's  obligations to comply with Mitigation Plan  obligations to comply with Mitigation Plan 
requirements and ERO remedial action directives as well as ERO documents, including, but requirements and ERO remedial action directives as well as ERO documents, including, but 
not limited to, the NERC Rules of Procedure, including Appendixe 4(C) (Compliance Monitoringnot limited to, the NERC Rules of Procedure, including Appendixe 4(C) (Compliance Monitoring 
and Enforcement Program of the North American Electric Reliability Corporation (NERC and Enforcement Program of the North American Electric Reliability Corporation (NERC 
CMEP))CMEP))

4.4. I have read and am familiar with the contents of this Mitigation PlanI have read and am familiar with the contents of this Mitigation Plan

5.5. Bear Swamp Power Company LLCBear Swamp Power Company LLC  agrees to comply with, this Mitigation Plan, including the  agrees to comply with, this Mitigation Plan, including the 
timetable completion date, as accepted by timetable completion date, as accepted by NPCCNPCC  and approved by NERC and approved by NERC

Authorized Signatory Brian Stetson notified on 1/17/2012

Signed By Brian Stetson on 1/17/2012

Section G: Regional Entity ContactSection G: Regional Entity Contact

Please direct any questions regarding completion of this form to: Please direct any questions regarding completion of this form to: 
  

  

  

  

  

Save PDF | Return to Mit Plan Search | Create Revision
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Attachment c 
 

Bear Swamp’s Certification of Mitigation 
Plan Completion for TOP-003-0 R1 

submitted January 31, 2012 
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Public Homepage  Portal Homepage  

NPCC Member Portal

Bear Swamp Power Company LLC

  

 Logged in as:  

 Brian Stetson  

  Log Out   

System Administration

Compliance  
TFE Request 
2012 Schedule  
2011 Schedule  
Self Reports  
Complaints  
Mitigation Plans  
Violation Retractions  

Edit

Save PDF | Return to Mitigation Plan

All Mitigation Plan Completion Certification submittals shall include data or information sufficient for NPCC to
verify completion of the Mitigation Plan. NPCC may request such additional data or information and conduct 
follow-up assessments, on-site or other Spot Checking, or Compliance Audits as it deems necessary to 
verify that all required actions in the Mitigation Plan have been completed and the Registered Entity is in 
compliance with the subject Reliability Standard. (CMEP Section 6.6) Data or information submitted may 
become part of a public record upon final disposition of the possible violation, therefore any confidential 
information contained therein should be marked as such in accordance with the provisions of Section 1500 
of the NERC Rules of Procedure. 

Name of Registered Entity submitting certification: Bear Swamp Power Company LLC 

Date of Certification: 01/31/2012 

Name of Standard of mitigation violation(s): TOP-003-0 

Mitigated information: 

Date of completion of the Mitigation Plan: 

Summary of all actions described in Part D of the releveant mitigation plan: 

Description of the information provided to NPCC for their evaluation: 

 

*Required Fields Status: Saved

Requirement Tracking Number Violation ID

R1. NPCC2011-200312 NPCC2011007837

1/27/20121/27/2012

 Outage Planning Procedure updated and reviewed with ISOOutage Planning Procedure updated and reviewed with ISO --NE.  All training completedNE.  All training completed

Evidences have been emailed to Scott Neid.  These include Reliability Compliance Procedure, Evidences have been emailed to Scott Neid.  These include Reliability Compliance Procedure, 
Outage Planning Procedure, ISO meeting agenda/roster, training materials, training rostersOutage Planning Procedure, ISO meeting agenda/roster, training materials, training rosters

Authorized Signatory Brian Stetson notified on 1/30/2012

Signed By Brian Stetson on 1/31/2012

1/31/2012 9:34:15 AM Page 1 / 1
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Attachment d 
 

NPCC’s Verification of Mitigation Plan 
Completion for TOP-003-0 R1 dated   

February 1, 2012  
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Confidential 

 

February 1, 2012 

 

Mr. German Sepulveda 

Reliability Compliance Analyst 

Bear Swamp Power Company 

 
Re:  Violation # NERC ID - NPCC2011007837, Regional ID - NPCC2011-200312 

 

This letter is to notify you that NPCC has reviewed closure documentation and related 

evidence to verify the completion of the mitigation plan associated with TOP-003-0 that 

Bear Swamp Power Company submitted on January 17, 2012.  

NPCC wishes to thank you for your cooperation in this matter and for improving the 

reliability of the bulk electric system. 

Please do not hesitate to call if you have any questions regarding this issue. 

Sincerely, 

 

Walter Cintron 
 

Walter Cintron 

Manager, Compliance Enforcement 

Tel: 212 840-1070 

Fax: 212 302-2782 
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Notice of Filing 
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UNITED STATES OF AMERICA 
FEDERAL ENERGY REGULATORY COMMISSION 

 
 
Bear Swamp Power Company LLC    Docket No. NP13-___-000 
 

NOTICE OF FILING 
October 31, 2012 

 
Take notice that on October 31, 2012, the North American Electric Reliability 

Corporation (NERC) filed a Notice of Penalty regarding Bear Swamp Power Company 
LLC in the Northeast Power Coordinating Council, Inc. region. 
 

Any person desiring to intervene or to protest this filing must file in accordance 
with Rules 211 and 214 of the Commission’s Rules of Practice and Procedure (18 CFR 
385.211, 385.214).  Protests will be considered by the Commission in determining the 
appropriate action to be taken, but will not serve to make protestants parties to the 
proceeding.  Any person wishing to become a party must file a notice of intervention or 
motion to intervene, as appropriate.  Such notices, motions, or protests must be filed on 
or before the comment date.  On or before the comment date, it is not necessary to serve 
motions to intervene or protests on persons other than the Applicant. 

 
The Commission encourages electronic submission of protests and interventions 

in lieu of paper using the “eFiling” link at http://www.ferc.gov.  Persons unable to file 
electronically should submit an original and 14 copies of the protest or intervention to the 
Federal Energy Regulatory Commission, 888 First Street, N.E., Washington, D.C. 20426. 
 

This filing is accessible on-line at http://www.ferc.gov, using the “eLibrary” link 
and is available for review in the Commission’s Public Reference Room in Washington, 
D.C.  There is an “eSubscription” link on the web site that enables subscribers to receive 
email notification when a document is added to a subscribed docket(s).  For assistance 
with any FERC Online service, please email FERCOnlineSupport@ferc.gov, or call 
(866) 208-3676 (toll free).  For TTY, call (202) 502-8659. 
 
Comment Date: [BLANK] 
 
 

Kimberly D. Bose, 
Secretary 
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