


























































A communications plan will be developed by January 2010 to regularly 
communicate NERC and MRO comp liance requirements. In the interim 
until such communications plan is comp leted an e-mail list wi ll be utilized 
to communicate all compliance information to applicable employees. 

NPPD has already estab lished a "responsible person" for each of the NERC 
Reliability Standards and Requirements applicable to NPPD. To provide 
additional management involvement, NPPD will also establish a 
"responsible manager" with oversight and responsibility over a functional 
area within NPPD to which NERC Reliability Standards apply. This activity 
will be completed by October 2009. 

Training program documents will be established in the first quarter 2010, 
with the expectation that all applicable employees will complete training 
by the end of the third quarter 2010. 

Other Compl iance Program activities described in the NPPD Compliance 
Program, including the establishment of the compliance steering 
committee, regular reporting to the NPPD Board Audit and Compliance 
Committee, retention of an outside compliance expert to provide an 
independent review, and initiation of internal compliance reviews by the 
NPPD Internal Audit Services group will be started over the next quarter 
and will be fully implemented by second quarter 2010. 

31. In order to ensure accountability for the action plans addressed above, 
NPPD sha ll provide to MRO a written report every six months until complete, 
for each of the items listed in Paragraph 30 of this Agreement. NPPD shall 
maintain records and other evidentiary material to support completion of the 
mitigation and remedies in this Agreement. The written report sha ll include 
scope, progress, and actual expenditures for each of the mitigation and 
remedies in Paragraphs 30.d. and 30.e. MRO staff will audit the progress, 
as necessary, within its discretion and adequate ly coordinate with NPPD 
personnel. The purpose of the audit is to validate that the actions resulting 
from this settlement are performed in accordance with the terms and 
conditions of th is Agreement. 

32. Fa ilure to make a time ly penalty payment or to comply with any of the 
terms and conditions agreed to herein, or any other conditions of this 
Settlement Agreement, shall be deemed to be either the same alleged 
violations that initiated this Settlement and/or add itional violation(s) and 
may subject NPPD to new or additional enforcement, penalty or sanction 
actions in accordance with the NERC Rules of Procedure. NPPD shall retain 
all rights to defend against such enforcement actions in accordance with 
NERC Rules of Procedure, Commission regulations and federal law. 

33. If NPPD does not make the monetary penalty payment above at the times 
agreed by the parties, interest payable to MRO will begin to accrue pursuant 
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to the Commission's regulations at 18 C.F.R. § 35.19(a)(2)(iii) from the date 
that payment is due, in addition to the penalty specified above. 

V. ADDITIONAL TERMS 

34. The signatories to the Agreement agree that they enter into the Agreement 
vo luntarily and that, other than the recitations set forth herein, no tender, 
offer or promise of any kind by any member, employee, officer, director, 
agent or representative of MRO or NPPD has been made to induce the 
Signatories or any other party to enter into the Agreement. 

35 . MRO shall report the terms of all settlements of compliance matters to 
NERC. NERC will review the settlement for the purpose of evaluating its 
consistency with other settlements entered into for similar violations or 
under other, similar circumstances. Based on this review, NERC will either 
approve the settlement or reject the settlement and notify MRO and NPPD of 
changes to the settlement that would result in approval. If NERC rejects the 
settlement, NERC will provide specific written reasons for such rejection and 
MRO will attempt to negotiate a revised settlement agreement with NPPD 
including any changes to the settlement specified by NERC. If a settlement 
cannot be reached, the enforcement process shall continue to conclusion. If 
NERC approves the settlement, NERC will (i) report the approved settlement 
to the Commission for the Commission's review and approval by order or 
operation of law and (ii) publicly post the alleged violations and the terms 
provided for in the settlement. 

36. The Agreement will be submitted to the Commission and will be subject to 
Comm ission review pursuant to section 39 .7 of the Commission's 
regulations. 

37. This Agreement sha ll become effective upon NERC and the Commission's 
approval of the Agreement. 

38. NPPD agrees that this Agreement, when approved by NERC and the 
Commission, sha ll represent a final settlement of all matters set forth herein 
and NPPD waives its right to further hearings and appeal, unless and only to 
the extent that NPPD contends that any NERC or Commission action on the 
Agreement conta ins one or more material modifications to the Agreement. 
MRO reserves all rights to initiate enforcement, penalty or sanction actions 
against NPPD in accordance with the NERC Rules of Procedure in the event 
that NPPD fails to comply with the mitigation plan and remedies agreed to in 
this Agreement. In the event NPPD fails to comply with any of the 
stipulations, remedies, sanctions or additional terms, as set forth in this 
Agreement, MRO will initiate enforcement, pena lty, or sanction actions 
against NPPD to the maximum extent allowed by the NERC Rules of 
Procedure, up to the maximum statutorily allowed penalty. NPPD shall retain 
all rights to defend against such enforcement actions, also according to the 
NERC Rules of Procedure, Commission regulations and federal law. 
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39. Each of the undersigned warrants that he or she is an authorized 
representative of the entity designated, is authorized to bind such entity and 
accepts the Agreement on the entity's behalf. 

40. The undersigned representative of each party affirms that he or she has 
read the Agreement, that all of the matters set forth in the Agreement are 
true and correct to the best of his or her knowledge, information and belief, 
and that he or she understands that the Agreement is entered into by such 
party in express reliance on those representations, provided, however, that 
such affirmation by each party's representative shall not apply to the other 
party's statements of position set forth in Section III of this Agreement. 

41. The Agreement may be signed in counterparts. 

42. This Agreement is executed in duplicate, each of which so executed shall be 
deemed to be an original. 

43. NPPD consents to the use of MRO's determinations, findings, and 
conclusions set forth in this Agreement for the purpose of assessing the 
factors, including the factor of determining the company's history of 
violations, in accordance with the NERC Sanction Guidelines and app licable 
Commission orders and policy statements. Such use may be in any 
enforcement action or compliance proceeding undertaken by NERC and/ or 
any Reg ional Entity; provided , however, that NPPD does not consent to the 
use of the specif ic acts set forth in this Agreement as the so le basis for any 
other action or proceed ing brought by NERC and/ or MRO, nor does NPPD 
consent to the use of this Agreement by any other party in any other action 
or proceed ing. 

Remainder of page intentionally blank. 
Signatures to be affixed to the following page. 
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Agreed to and accepted: 

Daniel P. Skaar 
President 
Midwest Reliability Organization 

i~;jk2-
Vice President and Chief Operating Officer 
Nebraska Public Power District 
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NPPD’s Mitigation Plan designated as MIT-08-
1634 for the alleged violation of BAL-005-0 R11, 

submitted February 20, 2009 



Midwest Reliability Organization 

Mitigation Plan 
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Mitigation Plan Completed (Yes/No): Yes 
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Midwest Reliability Organization 

Section A: Compliance Notices 
1 

• Section 6.2 of the NERC CMEP sets forth the information that must be included in a Mitigation Plan . The 

Mitigation Plan must include: 

(1) The Registered Entity's point of contact for the Mitigation Plan, who shall be a person (i) responsible 

for filing the Mitigation Plan, (ii) technically knowledgeable regarding the Mitigation Plan , and (iii) 

authorized and competent to respond to questions regarding the status of the Mitigation Plan. This 

person may be the Registered Entity's point of contact described in Section B. 

(2) The Alleged or Confirmed Violation(s) of Rel iability Standard(s) the Mitigation Plan will correct. 

(3) The cause of the Alleged or Confirmed Violation(s). 

(4) The Registered Entity's action plan to correct the Alleged or Confirmed Violation(s). 

(5) The Registered Entity's action plan to prevent recurrence of the Al leged or Confirmed violation(s). 

(6) The antiCipated impact of the Mitigation Plan on the bulk power system reliabil ity and an action plan 

to mitigate any increased risk to the re liability of the bul k power-system while the Mitigation Plan is 

being implemented. 

(7) A ti metable for completion of the Mitigation Plan including the completion date by which the 

Mitigation Plan wi ll be fu lly implemented and the Alleged or Confirmed Violation(s) corrected. 

(8) Key implementation milestones no more than three (3) months apart for Mitigation Plans with 

expected complet ion dates more than three (3) months from the date of submission. Additional 

violations could be determined or recommended to the Applicable Governmental Authority for not 

completing work associated with accepted milestones. 

(9) Any other information deemed necessary or appropriate. 

(10) The Mitigation Plan shall be Signed by an officer, employee, attorney or other authorized 

representative of the Registered Entity, which if applicable, shall be the person that signed the Self 

Certification or Self Reporting subm itta ls. 

• This submitta l form may be used to provide a required Mitigation Plan fo r review and approval by regiona l 

entity(ies) and NERC. 

• The Mitigation Plan shall be submitted to the regiona l entity( ies) and NERC as confidential information in 

accordance with Section 1500 of the NERC Rules of Procedure. 

• This Mitigation Plan form may be used to address one or more related alleged or confirmed violations of one 

Rel iabi lity Standard. A separate mitigation plan is requ ired to address alleged or confi rmed vio lations with 
1 'Unllorm Compll;m<8 Mon~"'''!J 1M Enlorumunl Program oll~. Non .. Amerla" Eleclr~ Reh.ollty Corporl1kon.' • copy of \h, current " ... ion .pp' ..... d by the F.de,.' EMlflII R"9"lalory CO ........ III .... is fHK\ed on NeRC's -t.IiIe 
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Midwest Reliability Organization 

respect to each additional Reliabi lity Standard, as applicable. 

• If the Mitigation Plan is accepted by regional entity(ies) and approved by NERC, a copy of this Mitigation Plan 

will be provided to the Federal Energy Regulatory Commission in accordance with applicable Commission 

rules, regulations and orders. 

• Regional Entity(ies) or NERC may reject Mitigation Plans that they determine to be incomplete or inadequate. 

• Remedial action directives also may be issued as necessary to ensure reliability of the bulk power system. 

• The user has read and accepts the conditions set forth in these Compliance Notices. 
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Midwest Reliability Organization 

Section B: Registered Entity Information 

B.1 

B.2 

Identify your organization: 

Entity Name: Nebraska Public Power District 

Address: 1414 15th St, PO Box 499, Columbus, Nebraska 68602·0499, United States 

NERC Compliance Registry ID: {II known] NCR01018 

Identify the individual in your organization who wi ll serve as the Contact to Regional Entity regarding 

this Mitigation Plan. This person shall be technically knowledgeable regarding this Mitigation Plan and 

authorized to respond to Regional Entity regarding this Mitigation Plan.: 

Name: Timothy Arlt 

Title: System Control Manager 

Email: tjarlt@nppd.com 

Phone: 402·845·5243 
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Midwest Reliability Organization 

Section C: Identity of Reliability Standard Violation associated with this 

Mitigation Plan 

C.1 

C.2 

C.3 

This Mitigation Plan is associated with the following violation(s) of the reliability standard listed below: 

Standard Requirement: BAL-005-0A R11 

Description: Balancing Authorities shall include the effect of Ramp rates, which shall be identical 

and agreed to between affected Balancing Authorities, in the Scheduled Interchange values to 

calculate ACE. 

Violation Date: Oct 24, 2008 

Identify the cause of the violation(s) identified above: 

The inability to include ramp rates in determining Scheduled Interchange values during off-hour 

schedule changes is due to a limitation of the Energy Management System (EMS) software 

purchased by NPPD and placed into service prior to the promulgation of BAL-005-0 R11. 

Provide any relevant information regarding the violations associated with this Mitigation Plan: [If known] 

Scheduled Interchange values are calculated using the MW and ramp rate values identified by 

approved Interchange transactions. The calculation assumes that all schedule changes are 

ramped at the top of the hour. All transactions that are entered at the top of the hour result in an 

EMS Scheduled Interchange value that is ramped in accordance with the approved transactions. 

Transactions that are entered at times other than the top of the hour are past the assumed top of 

the hour ramping period and results in a step change to the new Scheduled Interchange value. 

This schedule step change is not identical to the ramp rate listed in the transaction tag with the 

affected BAs. 

A Balancing Authority (BA) Area Control Error (ACE) is measured through the utility's 

performance to SAL-001, Measures M1 and M2, which is Control Performance Standard (CPS-1 

and CPS-2) respectively. NPPD performance as measured through CPS-1 and CPS-2 is well 

within the bounds of the measure and NPPD has been in compliance with this measured 

performance standard throughout the time frame of the Alleged Violation. Adherence to the 

CPS-1 and CPS-2 measures ensures that NPPD as a BA has been and is operating in a safe 

reliable manner and that this Alleged Violation did not have negative impacts to the bulk power 

system or to NPPD's performance to the ACE standard. 

Additionally, NPPD through directives from the Reliability Coordinator (RC) enacts Transmission 

Line Loading Relief (TLR) requests in order to ensure necessary relief of transmission facilities 

thresholds. These reductions to support the TLR requests have been step changes to 

schedules in order to meet the necessary TLR when called upon to do so by the RC. 
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Midwest Reliability Organization 

Discovery Mechanism: 

NPPD self-identified the Alleged Violation while preparing for the MRO 2008 annual self­

certification. NPPD self-certified as non-compliant to BAL-005-0 R11 on October 24, 2008. As a 

follow up, NPPD self-reported the Alleged Violation to the MRO on October 27, 2008. 
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Midwest Reliability Organization 

Section 0: Details of Proposed Mitigation Plan 

Mitigation Plan Contents 

D.1 

Identify and describe the action plan, including specific tasks and actions that you r organization is 

proposing to undertake, or which it undertook if this Mitigation Plan has been completed, to correct the 

violation(s) identified above in Section C.1 of this form: 

Placement and operation of NPPD's transmission system under the SPP Tariff beginning April 1, 

2009 will correct and resolve the Alleged Violation. Under the SPP Tariff, NPPD will delegate to 

SPP the task of calculating the Net Scheduled Interchange that includes the effects of ramp rate. 

This action will prevent the recurrence of the Alleged Violation described above. 

Mitigation Plan Timeline and Milestones 
D.2 

D.3 

Provide the timetable for completion of the Mitigation Plan, including the completion date by which the 

Mitigation Plan will be fu lly implemented and the violations associated with this Mitigation Plan are 

corrected: Apr 01, 2009 

Milestone Activities, with completion dates, that your organization is proposing for this Mitigation Plan: 

Milestone Activity ·Proposed Actual Completion 
Completion Date Date 
(Shall not be great~ 
than 3 months apart 

Operation under the SPP tari ff Apr 01,2009 

CO) Note: Implementation milestones no more than three (3) months apart for Mitigation Plans with expected completion dates more than 

three (3) months from the dale of submission. Additional violations could be determined for not completing work associated with accepted 

milestones. 

Additional Relevant Information (Optional) 
D.4 

If you have any relevant additional in formation that you wish to include regarding the mitigation plan, 

milestones, milestones dates and completion date proposed above you may include it here: 

NPPD investigated the time required to have its EMS vendor (Siemens) make changes to the 

code that would allow ramp rates during off-hour schedules. The time required for the vendor to 

make the necessary EMS code changes to accommodate ramp rates during these off-hour 

schedules was estimated at 6 months. The fastest, most efficient and best way to correct the 

cause of the alleged/confirmed violation is as follows: 

On September 15, 2008 Nebraska Public Power District (NPPD) signed a Membership Agreement 

with the Southwest Power Pool (SPP) to join the SPP Regional Transmission Organization 

(RTO). Revisions to the SPP Bylaws, Tariff, and Membership Agreement necessary to enable 

NPPD to become a Member of SPP were submitted for approval to the Federal Energy 

Regulatory Commission (FERC) on September 30, 2008. The FERC accepted the changes to the 

Bylaws, Membership Agreement and related provisions in the SPP Tariff on November 26, 2008. 
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Midwest Reliability Organization 

On January 27, 2009 FERC issued an Order accepting the rates for inclusion of NPPD's 

transmission facilities under the operational control of SPP effective April 1, 2009. This will 

allow NPPD to join the SPP RTO and operate under the SPP Tariff. NPPD's transition to the SPP 

RTO is scheduled by NPPD and SPP to be completed on April 1, 2009. 

The following excerpts are taken from Attachment AN of the Open Access Transmission Tariff 

for Service Offered by Southwest Power Pool, effective February 1, 2007 (Original Sheet No. 

1198): 

4.6.1 The Balancing Authorities delegate to SPP the task of calculating the Net Scheduled 

Interchange defined in Section 2.35 of this Agreement. [References: NERC Standard BAL.005.0] 

4.6.2 SPP shall provide the Adjusted Net Scheduled Interchange to each Balancing Authority 

every four seconds that the Balancing Authorities shall use as Net Scheduled Interchange for 

calculating ACE adjusted as in 4.6.3 and 4.6.6. SPP will include in the calculation of Adjusted Net 

Scheduled Interchange the ramp rates, as approved, of the Scheduled Interchange. [References: 

SPP OATTAttachmentAE Sections 1.2.7 and 4.1] 

On April 1, 2009, NPPD will be operating under the SPP Tariff. As noted in Sections 4.6.1 of the 

SPP Tariff, NPPD delegates to SPP the task of calculating the Net Scheduled Interchange. 

Section 4.6.2 states that SPP will provide to the Balancing Authorities (i.e. NPPD) the Net 

Scheduled Interchange for calculating ACE that will include the ramp rates, as approved, of the 

Scheduled Interchange. 

On April 1, 2009 when the transition to the SPP RTO is complete, NPPD will no longer determine 

the Net Scheduled Interchange used for calculating ACE. The Net Scheduled Interchange 

provided by SPP will include the effect of ramp rates, which will be identical and agreed to 

between affected Balancing Authorities, in the Scheduled Interchange values to calculate ACE. 

The transition to the SPP RTO will correct the Alleged Violation and eliminate the potential for 

future occurrences. 

In conclusion, placement and operation of NPPD's transmission system under the SPP Tariff 

beginning April 1, 2009 will correct and resolve the Alleged Violation more expeditiously than it 

could have been resolved by upgrades to the NPPD EMS. 
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Midwest Reliability Organization 

Section E: Interim and Future Reliability Risk 

Abatement of Interim BPS Reliability Risk 

E.1 

While your organization is implementing the Mitigation Plan proposed in Section D of this form , the 

reliability of the Bulk Power System may remain at higher risk or be otherwise negatively impacted until 

the plan is successfully completed. To the extent they are, or may be, known or anticipated: (i) identify 

any such risks or impacts; and (ii) discuss any actions that your organization is planning to take or is 

proposing as part of the Mitigation Plan to mitigate any increased risk to the re liability of the bulk power 

system while the Mitigation Plan is being implemented: 

The Alleged Violation did not cause a system disturbance or put the bulk power system 

reliability at serious or substantial risk. Any impact to the bulk power system due to this 

Alleged Violation is extremely unlikely and would be insignificant. Transactions occurring in the 

EMS at the top of the hour are compliant with this Requirement and therefore do not impact the 

bulk power system. Only transactions occurring at times other than the top of the hour that 

either source or sink within NPPD's Balancing Authority Area are implemented with a ramp rate 

that is different than the agreed to values identified in the transaction. The typical agreed to 
ramp rate is 10 minutes which starts 5 minutes before and ends 5 minutes after the scheduled 

transaction time. With a step change at the scheduled transaction time, the Scheduled 

Interchange is under estimated during the first 5 minutes and over estimated during the last 5 

minutes of the schedule change when compared to the other affected BA. 

A schedule step change vs. a schedule ramped change at times other than the top of the hour 

has minimal, if any, potential impact to the bulk power system. The impact to the bulk power 

system in the way of schedule adherence, schedules changes and ACE is measured and 

monitored through compliance with Reliability Standard BAL-001-0, Real Power Balancing 

Performance. NPPD's performance in regards to CPS1 and CPS2 measures for the affected time 

period have been within these approved parameters and as such NPPD has been compliant with 

BAL-001-0. 

Off-hour schedule step changes occurred at NPPD less than 1.6% of the time on average, 

compared to top of the hour schedule changes. In addition, NPPD implemented off-hour 

schedule step changes when required to respond and comply with TLR requests per the 

direction of the Relaibility Coordinator. NPPD also injects off-hour schedule step changes when 

responding to bulk power system energy emergency caffs1 as required to meet compliance with 

BAL-002 the Distrubance Control Standard. In addition, off-hour schedule step changes are 

routinely performed by all Registered Entities when responding to a bulk power system energy 

emergency call. 

Off-hour schedules step changes are required in order for NPPD to meet other NERC Standards 

(BAL-002) and to comply with Reliability Coordinator Directives in responding to TLR events. 

Penalizing NPPD for off-hour schedule step change actions that are identical to actions that are 

required to meet NERC Standards and RC directives is inconsistent and arbitrary. 
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No additional actions are necessary to mitigate any increased risk to the reliability of the bulk 

power system while the Mitigation Plan is being implemented. 

Prevention of Future BPS Reliability Risk 
E.2 

E.3 

Describe how successful completion of the Mitigation Plan as laid out in Section D of th is form wi ll 

prevent or minimize the probability that your organ ization incurs further violations of the same or similar 

reliability standards requi rements in the future: 

Placement and operation of NPPD's transmission system under the SPP Tariff beginning April 1, 

2009 will correct and resolve the Alleged Violation. Under the SPP Tariff, NPPD will delegate to 

SPP the task of calculating the Net Scheduled Interchange that includes the effects of ramp rate. 

This action will prevent the recurrence of the Alleged Violation described above. 

Your organ ization may be taking or planning other action , beyond that listed in the Mitigation Plan, as 

proposed in Section D.1 , to prevent or minimize the probabi lity of incurring further violations of the same 

or similar standards requirements listed in Section C.1 , or of other reliability standards. If so, identify 

and describe any such action, including milestones and completion dates: 

Page 10 of 11 
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Section F: Authorization 
An authorized individual must sign and date the signature page. By doing so, this individual, on behalf of your 

organization: 

(a) Submits the Mitigation Plan, as laid out in Section D, to the Regional Entity for acceptance and 

approval by NERC, and 

(b) If applicable, certifies that the Mitigation Plan, as laid out in Section D of this form, was completed (i) 

as laid out in Section D of this form and (ii) on or before the date provided as the 'Date of Completion of 

the Mitigation Plan' on th is form, and 

(c) Acknowledges: 

1. I am System Control Manager of Nebraska Public Power District. 

2. I am qualified to sign this Mitigation Plan on behalf of Nebraska Public Power District. 

3. I have read and understand Nebraska Public Power Districfs obligations to comply with 

Mitigation Plan requirements and ERa remedia l action directives as well as ERa documents, 

including, but not limited to, the NERC Rules of Procedure and the applicable NERC CMEP. 

4. I have read and am fami liar with the contents of the foregoing Mitigation Plan. 

5. Nebraska Public Power District agrees to be bound by, and comply with, this Mitigation Plan, 

including the timetable completion date, as accepted by the Regional Entity, NERC, and if requi red, 

the Applicable Governmental Authority. 

Authorized Individual Signature _______________________ _ 

(Electronic signature was received by the Regional Office via CDMS. For Electronic Signature Policy see CMEP.) 

Name: Timothy Arlt 

Title: System Control Manager 

Authorized On: Feb 17, 2009 
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Midwest Reliability Organization 

Section B: Registered Entity Information 

B.1 

B.2 

Identify your organization: 

Entity Name: Nebraska Public Power District 

Address: 1414 15th St, PO Box 499, Columbus, Nebraska 68602-0499, United States 

NERC Compliance Registry ID: [If known} NCR01018 

Identify the individual in your organization who will serve as the Contact to Regional Entity regarding 

th is Mitigation Plan . This person shall be technically knowledgeable regarding this Mitigation Plan and 

authorized to respond to Regional Entity regarding this Mitigation Plan.: 

Name: Dan Sloey 

Title: District Substation Superinten 

Email : dasloey@nppd.com 

Phone: 402-362-7306 
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Section C: Identity of Reliability Standard Violation associated with this 

Mitigation Plan 

C.1 

C.2 

This Mitigation Plan is associated with the following vio lation(s) of the rel iability standard listed below: 

Standard Requirement: PRC-005-1 R2 

Description: Each Transmission Owner and any Distribution Provider that owns a transmission 

Protection System and each Generator Owner that owns a generation Protection System shall 

provide documentation of its Protection System maintenance and testing program and the 

implementation of that program to its Regional Reliability Organization on request (within 30 

calendar days). The documentation of the program implementation shall include: 

Violation Date: Oct 24, 2008 

Identify the cause of the violation(s) identified above: 

Transmission protection system relays must be maintained and tested within defined intervals. 

The Nebraska Public Power District (NPPD) testing interval for transmission protection system 

electro/mechanical and certain solid state or microprosser-based relays is 72 months. 

Ten (10) transmission protection system relays located at the Grant substation in Southwestern 

Nebraska were tested at an interval of approximately 74 months. 

Three (3) transmission protection system relays located at the Lincoln Electric System (LES) 

70th & Bluff Street substation, Lincoln, Nebraska were tested at an interval of approximately 79 

months. 

The Grant substation is owned by Tri-State Generation and Transmission Association, Inc., 

Westminster, Colorado (Tri-State). The ten relays that were not tested within their defined 

interval are owned and maintained by NPPD. The relays were scheduled to be replaced by Tri­

State prior to the testing interval due date and were therefore not scheduled for testing by 

NPPD. Due to a breaker problem at a remote substation, the Tri-State construction project to 
replace the relays was delayed. NPPD decided to test the relays as a precaution in case 

additional delays were encountered. The Alleged Violation was self-identified by NPPD during 

preparation for the 2008 annual self-certification. 

The three relays located at the LES 70th & Bluff substation were not identified in the NPPD 

Preventative Maintenance (PM) program and were therefore not scheduled for testing. The 

Alleged Violation was self-identified by NPPD during preparation for the 2008 annual self­

certification. 
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C.3 

Provide any relevant information regarding the violations associated with this Mitigation Plan: [If known} 

NPPD certified Reliability Standard PRC-005-1 R2 as non-compliant as part of the 2008 annual 

self-certification submitted to the Midwest Reliability Organization (MRO) on Friday October 24, 

2008. A follow up self-report was submitted by NPPD to the MRO on Monday October 27, 2008. 

The relays included in this mitigation plan are part of NPPD's 115 kV transmission system. The 

relays identified at the LES 70th & Bluff substation are used for reclosing, sync-check, and 

breaker failure. As a note, the relays that are responsible for the protective functions (tripping 

for fault conditions) at 70th & Bluff are of a microprocessor design and do meet the testing 

interval compliance requirements. 

The relays identified at the Grant substation are responsible for tripping and reclosing 

functions. There are primary and secondary relays at this Grant substation. 

NPPD owns 5,597 transmission protection system relays and 305 generator protection relays for 

a total of 5,902 relays that are within the scope of PRC-005-1. Therefore, the 13 transmission 

system protection relays identified in this mitigation plan represent 0.2 percent of the total 

relays within the scope of PRC-005-1 that are owned by NPPD. 

NPPD's failure to test these relays did not place the bulk power system reliability at serious or 

substantial risk. 
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Section D: Details of Proposed Mitigation Plan 

Mitigation Plan Contents 

D.1 

Identify and describe the action plan. including specific tasks and actions that your organization is 

proposing to undertake, or which it undertook if this Mitigation Plan has been completed, to correct the 

violation(s) identified above in Section C.1 of this form: 

The ten relays located at the Grant substation were tested and returned to compliance prior to 

the submittal of the self-certification and self-report in October 2008. 

The three relays located at the LES 70th & Bluff substation were promptly tested and returned to 

compliance on October 28th, 2008. 

Causal Factor 1: Relay testing dates for transmission protection system relays on systems 

greater than 100 kV were maintained in a relay database other than the work management 

system (SAP). The relay database contained only the last test date and did not define the 

associated next due date. 

Corrective Action 1.1: All transmission protection system relays greater than 100 kV have been 

entered into SAP as individual pieces of equipment with associated PM plans. This item is 

complete. 

Causal Factor 2: The relay database did not identify overdue dates. 

Corrective Action 2.1: The PRC-005-1 R2 compliance due dates for transmission protection 

system relays on systems greater than 100 kV have been added to the applicable SAP PM plans. 

This item is complete. 

Causal Factor 3: The work management system did not clearly identify transmission protection 

system relay compliance-based PMs for appropriate prioritization. 

Corrective Action 3.1: All transmission protection system relay compliance-based PMs have 

been identified in SAP with appropriate prioritization. This item is complete. 

Mitigation Plan Timeline and Milestones 
D.2 

D.3 

Provide the timetable for completion of the Mitigation Plan, including the completion date by which the 

Mitigation Plan will be fu lly implemented and the violations associated with this Mitigation Plan are 

corrected: Dec 31, 2008 

Milestone Activities, with completion dates, that your organization is proposing for this Mitigation Plan: 
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Milestone Activity "'Proposed Actual Completion 
Completion Date Date 
(Shall not be great~ 
than 3 months a~Dart 

(*) Note: Implementation milestones no more than three (3) months apart for Mitigation Plans with expected completion dates more than 

three (3) months from the date of submission. Additional violations could be determined for not completing work associated with accepted 

milestones. 

Additional Relevant Information (Optional\. 
D.4 

If you have any relevant additional information that you wish to include regarding the mitigation plan, 

milestones, milestones dates and completion date proposed above you may include it here: 
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Section E: Interim and Future Reliability Risk 

Abatement of Interim BPS Reliability Risk 

E.1 

While your organization is implementing the Mitigation Plan proposed in Section 0 of this form, the 

reliability of the Bulk Power System may remain at higher ri sk or be otherwise negatively impacted until 

the plan is successfully completed. To the extent they are, or may be, known or anticipated: (i) identify 

any such ri sks or impacts; and (ii) discuss any actions that your organization is planning to take or is 

proposing as part of the Mitigation Plan to mitigate any increased risk to the reliabi lity of the bulk power 

system while the Mitigation Plan is being implemented: 

All corrective actions identified by this mitigation plan have been completed. Therefore, no 

additional risks during implementation exists. No additional actions are planned or proposed 

Prevention of Future BPS Reliability Risk 
E.2 

E.3 

Describe how successful completion of the Mitigation Plan as laid out in Section 0 of this form will 

prevent or minimize the probability that your organization incurs further violations of the same or similar 

rel iabi lity standards requirements in the future: 

Corrective Actions 1.1 through 3.1 will ensure all transmission protection system relays 

applicable to PRC-005-1 have been identified with prioritized PM plans and appropriate 

compliance due dates. EXisting work management reports are now capable of identifying 

compliance-related PM plans that are approaching their due dates for priority scheduling. 

Your organization may be taking or planning other action, beyond that listed in the Mitigation Plan, as 

proposed in Section 0.1, to prevent or minimize the probability of incurring further violations of the same 

or similar standards requirements listed in Section C.1 , or of other reliability standards. If so, identify 

and describe any such action, including milestones and completion dates: 
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Section F: Authorization 
An authorized individual must sign and date the signature page. By doing so, this individual, on behalf of your 

organization: 

(a) Submits the Mitigation Plan, as laid out in Section D, to the Regional Entity for acceptance and 

approval by NERC, and 

(b) If applicable, certifies that the Mitigation Plan, as laid out in Section D of this form, was completed (i) 

as laid out in Section D of this form and (ii) on or before the date provided as the 'Date of Completion of 

the Mitigation Plan' on this form , and 

(c) Acknowledges: 

1. I am Asset and Project Mgmt Manager of Nebraska Public Power District. 

2. I am qualified to sign th is Mitigation Plan on behalf of Nebraska Public Power District. 

3. I have read and understand Nebraska Public Power Districfs obligations to comply with 

Mitigation Plan requirements and ERa remedial action directives as well as ERa documents, 

including, but not limited to, the NERC Rules of Procedure and the applicable NERC CMEP. 

4. I have read and am familiar with the contents of the foregoing Mitigation Plan. 

5. Nebraska Public Power District agrees to be bound by, and comply with, this Mitigation Plan , 

including the timetable completion date, as accepted by the Regional Entity, NERC, and if required , 

the Applicable Governmental Authority. 

Authorized Individual Signature _______________________ _ 

(Electronic signature was received by the Regional Office via CDMS. For Electronic Signature Policy see CMEP.) 

Name: David Kimball 

Title: Asset and Project Mgmt Manager 

Authorized On: Feb 20, 2009 
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Attachment g 
 

NPPD’s Certification of Completion of the 
Mitigation Plan for the alleged violation of PRC-

005-1 R2, submitted June 3, 2009 



MIOWES' 
RELIABILIlV 
QRGANlZA110N 

Certification of MitigMioli Plan Completion 

SllbmitlaJ of a Cerli[icatioll of Mitigation Plan COlllpletiM shall incllHle data or information 
sufficient for Midwest Reliability Organizntion to veriry completioll of the Mitigation Plan, 
Midwest Relin bi lity Orgflniz;tlion may request additional datn or information and conduct fo llow-up 
assessments, all-site or other Spot Checking, or Complillllcc Audits ns it deems nccessary to verif), 
IllRt all required actions in the Mitigation Plan have been completed and the Registered Ent ity is in 
complirUlce with the subject Reliability Standnrd, (CMEP Section 6,6) 

Registered En tity Name: Ncbl;lSk" Puhlic PII\'.l'1 Disl lil'l 

NERC Registry 10: NClW III I R 

Dale ofSubmitlal OfCe!1 ification: 6I,1I.~O(J() 

NERC Vio lati on JD No(s): ~'II{{ l,HH)XUOOl ,! 

Reliability Standard and the Req uirement(s) or wh ich a violat ion was mitigated: I'I{ { . t)fl.'i-I l <_~ 

Dnte Mitigation JJ lall was scheduled to be completed per accepted Mitigation Plan: ioU.\! !J.UOX 

Dale Mitigati on Plan was actuall y completed: 1 :>/ 11 /) ('(11\ 

Additional Comment s (or List of Documcll ts Attached): Non" 

I certi fy tlHlt the Mitigation Plan for the above named violati on has been completed on tbe date 
shown above and that nil submilled informAtion is complete and correct to Ihe best of my 
knowledge. 

Name: Da\' id killlbeil l 

Emui l: ll:-.kill l l)' lfli-llp]l,t.nllll 

Phone: .1fI). ~(o.\ -~.'i ·/6 

Ali thori zed S i gnat llre~ zt;:~ Dale t;,-J-D! 

Please di rect any questions regarding completion of this 10rl11 to the Midwest Reliabil ity 
Organization c-mai J address llll"o(a)lIl id \\"l'sl !l'I iil hi I it.v .Ol l' 

Please submit the completed form via CDSM at \\ \\"\\ .1l1id\\L':-.tl\.-ha!,dilv.l'lg 

• • 

2774 Cleveland Avenue N • Roseville, MN 55113. Phone (651) 855-1760. Fax (651) 855-1'112. 



 

  

 
 
 

Attachment h 
 

MRO’s Verification of Completion of the 
Mitigation Plan for the alleged violations of BAL-
005-0 R11 and PRC-005-1 R2, dated June 29, 2009 



Dale: 

10: 

M,uWI :>1 

R£UIIIUIIIY 

OltGAllllAllOII 

JUIlC 29, 2009 

r"'lI. Patrick Pope 
Vice I'j(~!.iidcl\l <.Iud Chief Opeldl inq Offj, ('I 

Neill aska Public PUWt'1 Disll icl 
1"'11'1 Pilll SlIt'l'l 
1'0 nox <1CJ() 
(OlillllIlIlS, Nf' f1R61l) O'Jl)IJ 

1((,: '...,HO V('lifatltioll uf "1iiiljdlion PI,1I1 ('(llllpl('liulI' 1'·1IH»)[HHlOOUI) IIld 
rvtHD) OOHOO() I'~ 

MRO LornplclCd il5 Jeview on June 19, 20011 or l'vi(Ic!lltl~ 01 complp. liol1 01 IllilitJdliuli 
[JlOvidNI by NebrdskLl Public. Puwel Disll ill (NPPIJ) ror lilt' 1l1ililjdlioll pl,m!> <lddre~5ing 
I he dbove violal ions. 

On October 24, ;WOU, NPPD self r.elUfied 1l00KOlnplidlllC with I{cllllblilly Sl,mdeml BAL 
005~O, RequilcllIcnt 11. NPPD stated lhal Inlerc.il<:lnge Sc.hctlules implemented al the 
lop or lhe 110UI lise il common 10 minute lanlp loll~ whkh begins 5 minules I}elore ClI1{1 

ends 5 rn illl.tes ilrter the hoUt. Schedule changes ('ntcreci iii' Ulne5 other than the lop 01 
tile hour do not use the common 1 Q minute ramp period ilild result ill schedule chanoes 
thal clle nol. identical to the lilmp rate of tile i'Iffectecl Bdlancing Authorities. 

I\ lso on October 24, 2008, NPPD self celtUicd noncompliance with Reliability Standal d 
PRC-005~1., Requirement 2. NPPD's documented testing intervi31 for Tlansmission 
proteclion sys tem electro/mecha nica l relays is 12 months, At the Lime of tile self­
certification, ten (lO) electro/mechanical re lays at one station were tested at a n interval 
of 74 rnontl15 and three (3) electro/mechanica l relays at another station had not been 
tested in 78 months . The three eleclro/mechanica l re lay5 that had not been tested ill 
the time of the self certification were subsequently tested on October 28, 2008. 

NPPD I)rovicled the fo llowing 5UPI)Orting evidence: 

RELlAH1LlTY STANDARD BAL-005 ~ 0, RlJ: On April 1, 2000, NPPD transferred its 
Iransmis~,ion sysl(~m dnd Irall~mj5:; i oll SCI vice to ttle rUIlLliond l control and operaUolltll 
.luthority or Sill', Inl. and operotion undel the SPP OAIT. To demonstrate compliance 
wil.h BAL 005· 0, Rl1, NPPD plOvided a detailed wlitlen explanation of how S PP, IUL. 
U'catcs Net Sc.hcdulpd Interchange vulues and sends the va lue5 10 NPPD. NPPD ;)Iso 
provided a table of NPPD Net Scheduled Interchange value!; provided hy SPP, Inc. fOI (l 

-::0 minut(' period on Apri l 1, 2009. 

MR()'s IPviC'w of tile dottunenls pi ovidpd I)y NI'PD rl f'lllonsti ale:; I hat UllOUqh Its 
delegalion to ~iPP, Inc. as of April I, 2009, NPPD i~> including the p.ffect of ramp rate's, 
Wllich CU r! id(!l1lical dnd iJgJeed to betwl'(!ll drfec..led UdliJntillg AlIlhmilies, in il~, 

(>LhcdlllccllntC' lr:llilnqe V<lJuC's to (<llnllale I\leC) ('olilrollllOI (1\( I) as reqllill"li by BAI 
0050,RII 

• 



MlllWLST 
RniABIU1Y 

OII(;;flNI/AIIOrr 

RlllABIlllY STANLJAI~D PRC005-1, [(2: NPPI)'s dowil1enled testing inleivill lor 
IllJnSIl1is~;ioll prote(lion system eletlro/lIled1cln;{:dllelays is 72 months. I\lthe tilllC' of 
the self <:C:!llificalioll on Octo!)!.!!' 24, 2008, ten (.to) eiecUI)/lIlc(hunitdl ,eli:IY50 at one 
sl(ltion Wt.~H~ tested at illl mterva l of /4 mont lis <lnd Ihl('(' (3) l'iellro/lnechanical Ipldy~> 
dt dllotlH'1 ~ldliull had not been tested for /9 mnnths, Ilw three elerllo/mC'ch,H1ical 
I plilYs tlldl had not Iwen tE'stpd at the I irne or I he <;e~H (('IUfu til iOIl werl" c,ub~>eqlll~nlly 
[p·.1 eel on Dc lolu?l :'W, )009 

Nfl!'!) !lInVille-II li'ldY tt'~;l '.111'(:1', ill\ll{dti!ltj IIldl ,11/11'qllill'd IIhlill\C·'hlfH'C' ,,'id t{".lilll) l.,ld 

iH't'rt 1"'1 tOlllH'd. NPI'I) <11<)0 PI uvitlcd 51 I e('ll~l1ul<:, flOl1l Il<, ililelilill lrm kil1{j W' It'l1l 
d(,111011~,lt dtillO lhdL illl II dfiSlillssinn prol ec ti011 'iyslC'1I1 1{'l l1y~j rJ l Pdll'l lIl,lil IOOkV Wl'tl' 
t::lllN(>(1 inlo tilt'! .. y~lelll as Inclividui.l l pieces of CQllipll1t'lIl will! i1~!>ocialetl leslinq <lnt! 
llldinlelldll{P pldllS, NPPI) [)lovided 5crCl!CI~ hots (Inti <1 wlillt'n fl l!~,ui pLiOI1 (lelll(JI\~1Ii.lliI19 

Ihill progrolllinint] changes were Il"\cHle In 'I!C' intc'l nal dalill>,)sc lo ideClliry COl1lpliilllU! 
due daLes clild Ilan tho!>e devices tl1<11 exct::ed':l COlllIJlic1llCl! dul' tI,lle, NIJPI) Cellilif'(llllCIl 
lite 111itiejdlioll plan was cOlnplete i::1S of DcrenllJ('! 31, 200n. 

I lw evidence submilled by NPPD meets Uw j(·quiH'llIcnlr. ur NI I{L RI UI\131111 Y 
STIIN DIIRDS BIIL-005-0, Rll and PRe-O~S-I, R2. 

Sincel ely, 

lL1mes O. Burley 
Manager of Enforcement and Mitigation 

cc: n. irl l I(och, f\lPPD 
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Attachment i 
 

NPPD’s Mitigation Plan designated as MIT-09-
1805 for the alleged violation of FAC-003-1 R2, 

submitted June 18, 2009 



Midwest Reliability Organization 

Mitigation Plan 
Mitigation Plan submitted on: Jun 18, 2009 

Mitigation Plan Completed (Yes/No): Yes 

Mitigation Plan Completed On: Jun 29, 2009 
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Section A: Compliance Notices 
1 

• Section 6.2 of the NERC CMEP sets forth the information that must be included in a Mitigation Plan. The 

Mitigation Plan must include: 

(1) The Registered Entity's point of contact for the Mitigation Plan, who shall be a person (i) responsible 

for filing the Mitigation Plan, (ii) technically knowledgeable regarding the Mitigation Plan , and (iii) 

authorized and competent to respond to questions regarding the status of the Mitigation Plan. This 

person may be the Registered Entity's point of contact described in Section B. 

(2) The Alleged or Confirmed Violation(s) of Reliability Standard(s) the Mitigation Plan wi ll correct. 

(3) The cause of the Alleged or Confirmed Violation(s). 

(4) The Registered Entity's action plan to correct the Alleged or Confirmed Violation(s). 

(5) The Registered Entity's action plan to prevent recurrence of the Alleged or Confirmed violation(s). 

(6) The anticipated impact of the Mitigation Plan on the bulk power system reliability and an action plan 

to mitigate any increased risk to the reliabi lity of the bulk power-system while the Mitigation Plan is 

being implemented. 

(7) A timetable for completion of the Mitigation Plan including the completion date by which the 

Mitigation Plan will be fully implemented and the Alleged or Confirmed Violation(s) corrected. 

(8) Key implementation milestones no more than three (3) months apart for Mitigation Plans with 

expected completion dates more than three (3) months from the date of submission. Additional 

violations could be determined or recommended to the Applicable Governmental Authority for not 

completing work associated with accepted milestones. 

(9) Any other information deemed necessary or appropriate. 

(10) The Mitigation Plan shall be signed by an officer, employee, attorney or other authorized 

representative of the Registered Entity, which if applicable, shall be the person that signed the Self 

Certification or Self Reporting submittals. 

• This submittal form may be used to provide a required Mitigation Plan for review and approval by regional 

entity(ies) and NERC. 

• The Mitigation Plan shall be submitted to the regional entity(ies) and NERC as confidential information in 

accordance with Section 1500 of the NERC Rules of Procedure. 

• This Mitigation Plan form may be used to address one or more related alleged or confirmed violations of one 

Reliability Standard. A separate mitigation plan is required to address alleged or confirmed violations with 
1 'Uniform Compllenc. Mcn llerlng .n<l Enlolcem&nl Program olll\e NonIlAmeric:.n Electr ic Reliability C""""abon;' • copy althe current version epprow<l by III. Federal En.rgy RIgul.toty Cornmissiofo is pOSlI'Cl on NERe's wO'bs1lll 
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respect to each additional Rel iabil ity Standard, as applicable. 

• If the Mitigation Plan is accepted by regional entity(ies) and approved by NERC, a copy of this Mitigation Plan 

will be provided to the Federal Energy Regulatory Commission in accordance with appl icable Commission 

rules, regulations and orders. 

• Regional Entity(ies) or NERC may reject Mitigation Plans that they determine to be incomplete or inadequate. 

• Remedial action directives also may be issued as necessary to ensure reliability of the bulk power system. 

• The user has read and accepts the conditions set forth in these Compliance Notices. 
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Section B: Registered Entity Information 

B.1 

B.2 

Identify your organization: 

Entity Name: Nebraska Public Power District 

Address: 1414 15th St, PO Box 499, Columbus, Nebraska 68602-0499, United States 

NERC Compliance Registry 10: [If known] NCR01018 

Identify the individual in your organization who wi ll serve as the Contact to Regional Entity regarding 

this Mitigation Plan. This person shall be technically knowledgeable regarding this Mitigation Plan and 

authorized to respond to Regional Entity regarding this Mitigation Plan.: 

Name: John Humphrey 

Title: Operations Program Manager 

Email: jmhumph@nppd.com 

Phone: 402-563-5743 
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Section C: Identitv of Reliability Standard Violation associated with this 

Mitigation Plan 

C.1 

C.2 

C.3 

This Mitigation Plan is associated with the following violation(s) of the reliability standard listed below: 

Standard Requirement: FAC-003-1 R2 

Description: The Transmission Owner shall create and implement an annual plan for vegetation 

management work to ensure the reliability of the system. The plan shall describe the methods 

used, such as manual clearing, mechanical clearing, herbicide treatment, or other actions. The 

plan should be flexible enough to adjust to changing conditions, taking into consideration 

anticipated growth of vegetation and all other environmental factors that may have an impact on 

the reliability of the transmission systems. Adjustments to the plan shall be documented as 

they occur. The plan should take into consideration the time required to obtain permissions or 

permits from landowners or regulatory authorities. Each Transmission Owner shall have 

systems and procedures for documenting and tracking the planned vegetation management 

work and ensuring that the vegetation management work was completed according to work 

specifications. 

Violation Date: Apr 04, 2009 

Identify the cause of the violation(s) identified above: 

An outage on transmission line TL3507 occurred on 4/4/2009 and on 4/24/2009 it was determined 

to be a vegetation-related outage. Evidence was found that indicated a tree located between 

structures 263 and 264 made contact with the South phase conductor of TL3507. 

Provide any relevant information regarding the violations associated with this Mitigation Plan: [If known] 

On Saturday April 4, 2009 Nebraska was experiencing a severe winter storm that resulted in 

several lines across the state tripping as a result of high winds, heavy snow, and galloping 

conductors. Conductors were loaded with ice and heavy snow resulting in an abnormal amount 

of conductor sag and blow-out due to extreme wind conditions. One location had approximately 

2 to 3 inches of radial snow/ice pack on the conductors. The attached file "April Storm 

Damage.pdf' provides an understanding of the magnitude of this winter storm. 

Weather conditions at the North Platte Airport (approximately 20 miles from the contact location) 

reported average wind speeds of approximately 40 mph with gusts over 50 mph. Moderate to 

heavy snow was reported throughout the day. Similar conditions were reported at two other 

airports in the area (attached file "Weather Data.pdf"). 

On Saturday April 4, 2009 at 17:53 hours, 345 kV transmission line TL3507 (Gentleman to 

Sweetwater) tripped and reclosed. Relay data indica ted the fault was due to an AB phase-to-
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phase fault located 23.7 miles from the Gentleman Substation (Structure 97 & 98). Galloping 

conditions had been reported across the state and it was believed that galloping was the cause 

of this momentary outage. 

On Saturday April 4, 2009 at 17:58 hours, 345 kV transmission line TL3507 (Gentleman to 

Sweetwater) tripped and locked out. Relay data indicated the fault was due to a C phase to 

ground fault located 64.8 miles from the Gentleman Substation (Structure 263). Due to winter 

storm conditions and light line loading at the time (28% of normal rating), it was decided to 

patrol the line the following morning. At this time, it was believed to be a galloping-related 

outage. 

On Sunday April 5, 2009 the patrol near Structure 263 concluded that no structural issues 

existed and all vegetation clearances were being honored. The line was re-energized at 10:00 

hours on April 5, 2009 without incident. The attached photo "Tree Before Trimming.pdf" 

confirms vegetation clearances were being honored after the winter storm. 

On Monday April 6, 2009 NPPD Engineering performed a follow-up review of the weekend 

activities. A detailed assessment of line relay data was performed and concluded the outage 

occurring on April 4, 2009 at 17:58 hours may have been due to a vegetation contact. This 

conclusion was based on the initial high impedence fault changing to a low resistance fault with 

a subsequent line trip. The attached file "Line3507Tree.pdf" provides a summary of 

Engineering 's assessment. 

On Tuesday April 7, 2009 the line crew returned to Structure 263 but were not able to identify 

any vegetation issues or contacts and all clearances were being honored. The tree closest to 

the line was removed as a precautionary measure (attached file "TL-3507.pdf"). A second tree 

was removed to facilitate photographing the tree closest to the line. A picture (attached file 

"Tree Before Trimming.pdf') was taken prior to any removal of trees to document the condition. 

Work order 4692593 (attached file "Order 4692593.pdf") was written for the removal of suspect 

trees near Structure 263. 

Engineering and Operations continued to review the outage and scheduled a field investigation 

on April 24, 2009. Engineering, Operations, and Land Management met at Structure 263 and 

confirmed the vegetation contact by markings on the conductor and bark blowout on the tree 

that was removed (attached file "Contact Evidence.pdf'). The vegetation contact was not 

obvious and was identified by a senior engineer that had prior experience with identifying 

vegetation contacts. The vegetation related line outage was self-reported to the MRO later that 

same day. 

In summary, it was determined the only timeframe in which the NPPD defined vegetation 

clearances were in violation was during the storm period of April 4, 2009. The ice and wind 

loading on the line was gone and clearances were once again honored by 10:00 hours on April 

5, 2009. This conclusion is confirmed by NPPD Engineering analysis (attached file "Conductor 

Envelope Drawing.pdf? and the photo taken prior to removing any trees (attached file "Tree 
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Before Trimming.pdf"). 
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Section D: Details of Proposed Mitigation Plan 

Mitigation Plan Contents 

D.1 

Identify and describe the action plan, including specific tasks and actions that your organization is 

proposing to undertake, or which it undertook if this Mitigation Plan has been completed , to correct the 

violation(s) identified above in Section C.1 of this form: 

The tree causing the outage was removed on 4/712009 (attached file "TL-3507.pdf") eliminating 

the threat to the line. In addition, the shelter belt where the contact tree was located was clear­

cut to the extents of the ROW on 5/1312009 (attached file "Clear Cut 263-264.pdf"). This will 

prevent further violations of this standards from occuring at this location in the future. All 

mitigation actions are complete. 

Mitigation Plan Timeline and Milestones 
D.2 

D.3 

Provide the timetable for completion of the Mitigation Plan, including the completion date by which the 

Mitigation Plan wi ll be fully implemented and the violations associated with this Mitigation Plan are 

corrected: May 13, 2009 

Milestone Activities, with completion dates, that your organization is proposing for this Mitigation Plan: 

Milestone Activity 'Proposed Actual Completion 
Completion Date Date 
(Shall not be great;) 
than 3 months a~~ 

(*) Note: Implementation milestones no more than three (3) months apart for Mitigation Plans with expected completion dates more than 

three (3) months from the date of submission. Add itional violations could be determined for not completing work associated with accepted 

milestones. 

Additional Relevant Information (Optional!, 
D.4 

If you have any relevant additional information that you wish to include regarding the mitigation plan, 

milestones, milestones dates and completion date proposed above you may include it here: 

On July 21, 2008 a scheduled ground patrol of 345 kV transmission line TL3507 (Gentleman to 
Sweetwater) discovered trees that needed to be cut near Structures 263 and 264. The personnel 

performing the ground patrol concluded clearances were being honored and the expected 

growth rate would allow clearances to continue to be honored until the next annual work plan. 

An automatic notification was created and work was to be scheduled in the 2009 work plan 

(attached files 'TL3507 Inspection Results.pdf" - page 9, "Notification 10606334.pdf", and 

"TL3507 Annual Work Plan.pdf'). Later, an NPPD engineering analysis based on design 

conditions at the specific location confirmed the correct decision to defer the tree trimming until 

the next annual work plan. The attached file "Conductor Envelope Drawing.pdf" provides the 

results of the engineering analysis. 
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Section E: Interim and Future Reliability Risk 

Abatement of Interim BPS Reliability Risk 

E.1 

While your organization is implementing the Mitigation Plan proposed in Section D of this form, the 

reliability of the Bulk Power System may remain at higher risk or be otherwise negatively impacted until 

the plan is successfully completed. To the extent they are, or may be, known or anticipated: (i) identify 

any such risks or impacts; and (ii) discuss any actions that your organization is planning to take or is 

proposing as part of the Mitigation Plan to mitigate any increased risk to the re liability of the bulk power 

system while the Mitigation Plan is being implemented: 

The Mitigation Plan is complete therefore no additional risks exists. 

Prevention of Future BPS Reliability Risk 
E.2 

E.3 

Describe how successful completion of the Mitigation Plan as laid out in Section D of this form wi ll 

prevent or minimize the probability that your organization incurs further violations of the same or similar 

reliabi lity standards requirements in the future: 

The shelter belt where the tree was located was clear-cut to the extents of the ROW. This will 

prevent further violations of this standards from occuring at this location in the future. 

Your organization may be taking or planning other action, beyond that listed in the Mitigation Plan, as 

proposed in Section D.1, to prevent or minimize the probability of incurring further violations of the same 

or similar standards requirements listed in Section C.1 , or of other reliability standards. If so, identify 

and describe any such action, including milestones and completion dates: 

The 2009 annual ground patrols for all NPPD 115 kV; 230 kV, and 345 kV lines have been 

completed. The vegetation management work plans for the remainder of 2009 will be created by 

71112009. 
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Section F: Authorization 
An authorized individual must sign and date the signature page. By doing so, this individual, on behalf of your 

organization: 

(a) Submits the Mitigation Plan, as laid out in Section 0, to the Regional Entity for acceptance and 

approval by NERC, and 

(b) If applicable, certifies that the Mitigation Plan, as laid out in Section 0 of this form, was completed (i) 

as laid out in Section 0 of this form and (i i) on or before the date provided as the 'Date of Completion of 

the Mitigation Plan' on this form, and 

(c) Acknowledges: 

1. I am T&D Manager of Nebraska Public Power District. 

2. I am qualified to sign this Mitigation Plan on behalf of Nebraska Public Power District. 

3. I have read and understand Nebraska Public Power Districfs obligations to comply with 

Mitigation Plan requirements and ERO remedial action directives as well as ERO documents, 

including , but not limited to, the NERC Rules of Procedure and the applicable NERC CMEP. 

4. I have read and am fami liar with the contents of the foregoing Mitigation Plan . 

5. Nebraska Public Power District agrees to be bound by, and comply with, this Mitigation Plan, 

including the timetable completion date, as accepted by the Regional Entity, NERC, and if required, 

the Applicable Governmental Authority. 

Authorized Individual Signature _______________________ _ 

(Electronic signature was received by the Regional Office via CDMS. For Electronic Signature Policy see CMEP.) 

Name: Thomas Kent 

Title: T&D Manager 

Authorized On: Jun 18, 2009 
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Attachment j 
 

NPPD’s Certification of Completion of the 
Mitigation Plan for the alleged violation of FAC-

003-1 R2, submitted June 26, 2009 



( 

MIDWEST 

RELIABILITY 

ORGANIZATION 

Certification of Mitigation Plnn Completion 

Submi ttal of a Ccn ific;:!lion of Mitigation Plan Completion sha ll inelude datn or information 
suffici cllt for Midwest Reliabilit y Organizntion to vcri fy complet ion of the Mitigul ion Plan. 
Mid\\I.:st Reliability Orgonizatioll may request additional dota or illfonnatioll and conduct fo llow-up 
asscssmcllts, on-sit e or olher Spot Chcck ing, or CompliElllce Audits as il deems necessary to verify 
that all required actions in the Mitigation Plan have been completed und the Registered EnLity is ill 
compli ance \\ ith the subject Reliabi lity Standard . (eME!" Section 6.6) 

Registered Entity NElme: Nebraska Public Power District 

NERC' RcgiSiry ID: NCRO IOl8 

Dutc of Submittal of Certificati on: 612612009 

NERC Violation ID No(s): MR0200900089 

Reliability Standard and the Requirement(s) of which a violat ion wus mitigated: FAC-003- l R2 

Dilte Mitigation Plan was schedu led to be I.:ompleted per aCCcl}tcd Mi ti gation Plan: 5/ 13/2009 

Date Mitigation Plan was actually completed: 511312009 

Additional COlllments (or Li st of Dut.:umt:llts Athtchcd): The Mitigation Plan was completed prior to 
its submittal. Evidence ofeompletion was included with the Mitigation Plan. 

I certify that the Mitiga tion Plan for the above lUUlltxl violation has been completed on thc date 
shown above !llld that al l submitted information is com plete and COlTeC\ to th e besl of my 
knowledge. 

Name: Thomas Kent 

Title: Transmission & Distribution Manager 

Enwi l: tjkcnlC?!.nplxl.colll 

Phone: 401-563-5575 
:/ 

~ AuthOrized Signalllre~,~, _ --''-____ •• _______ _ Date ____ L( _ _ ~/~~ 

Please direct ully qu estions regarding cOlllpleti{lll of'this /01111 tothe Midwest Reliability 
Orgu ni Lfl t iOIl c-mai l ,tdd ress !IlC\ ) :(I · lll i d \~·~;; 11 cl i;]bl.tlJ.Y .t!lg 

• • 

\Y'" 277-1 Cleve land Avenue N. Roseville, MN 55113. Phone (651) 855-1760 • FalC (651 ) 855-1712. 



 

  

 
 
 

Attachment k 
 

MRO’s Verification of Completion of the 
Mitigation Plan for the alleged violation of FAC-

003-1 R2, dated June 29, 2009 



MIOWfST 
Rn 1Al1Il Il Y 

ORCANllllllOl1 

Dil le Jllrw 29, 2009 

roo 1"'11. Patrick Pope 
ViC(' PIf'~ldcnl and Chip/ Opp/,ll inq l)frlll" 
Nebr.:lska Public Power Uistrirl 
lo11,'11~lh Street 
PI) Box 0199 
l OIl/lll lm!>, NE bUbU2-0'1t)~J 

r""'{lJ Vf 111)( dliorl ~lr r'-1itiU.ltitlll l'I'lil (Cllllllll'llIlIl f\1IHJ.lI)()IJIIIl\Hi') 

rl'JRO ( oltlp lc 'led Its I evicw 011 JUlie 2~, )OO~I uf ('vldl:rH e 01 uIlIllIJeliull or rniLiqdliClI1 
pr ovrdl'Cl by Nchr<'lskd Puhlie POW~ I r)i<;ll irt (NIIP[)) fnr Llw tIlltiqal iflll pldn "ddl ('~siHlJ IIH' 
dbove violatio[l , 

On April 11, 2009, NPPD submitt ed a self l E'pOll o f IIOIl cornpliill1c{' with Hplitlbllily 
Standard FAC003- t, Requirement 2 to MHO incliCiIUng thiJl a line outage onulTed 011 
Api'll <1 , ?009 rlOm veget alion contact during dn icc/snow storm. 

NPPD provided the fo ll owing supporting ev idence: 

IlELlAIlILlTY STANDAllD FAC-003-1, R2: NPPD followed I~RO's Vegetation Outage 
Repol Ung Guideline and submitted a LUIl"lplele Individual Vegetation Related 
rransmiss ion line Oulilgr report form, Additionally, NPPj) plovided its Transrnis~ion 
Vegetiltion Mana~Jement Program documenl; Inspeclion Repor ls Including a ground 
patrol in November 2008 anel aeri<l[ patrols in JanuiH'y 2009 anel Marcil 2009; its Annual 
Work Plan; tile Work Order to remove lhe vegetcltion ident ified as causing the line 
outage ; II presentation dated April 9, 2009 provlc1ecl to its Board of Directors advj~ing or 
the storm damage; unci pllotograplls before and after the Lrees were removecl. 

MRO's rev iew of the documents provided by NPPD dCtnonstr<1tcs Illat Ule vegetation 
causing the line outage has been removed, dn el thai NPPI) lli:tS laken rc()sonable steps to 
prevent recurrence of this vio lation as of May 13, 2009 

Ow ev icJc-'nre sllbmitted by NPPD meel~ the I equil e ll1r nl'i of Nl l~C R[ I {ABILITY 
STIINDllnD r IIC-0011, R2. 

((: f{if 11 I<ocll, NPPD 

• 



 

  

 
 
 

Attachment l 
 

Notice of Filing 



UNITED STATES OF AMERICA 
FEDERAL ENERGY REGULATORY COMMISSION 

 
 
Nebraska Public Power District    Docket No. NP10-___-000 
 
 

NOTICE OF FILING 
February 1, 2010 

 
Take notice that on February 1, 2010, the North American Electric Reliability 

Corporation (NERC) filed a Notice of Penalty regarding Nebraska Public Power District 
in the Midwest Reliability Organization region. 
 

Any person desiring to intervene or to protest this filing must file in accordance 
with Rules 211 and 214 of the Commission’s Rules of Practice and Procedure (18 CFR 
385.211, 385.214).  Protests will be considered by the Commission in determining the 
appropriate action to be taken, but will not serve to make protestants parties to the 
proceeding.  Any person wishing to become a party must file a notice of intervention or 
motion to intervene, as appropriate.  Such notices, motions, or protests must be filed on 
or before the comment date.  On or before the comment date, it is not necessary to serve 
motions to intervene or protests on persons other than the Applicant. 

 
The Commission encourages electronic submission of protests and interventions 

in lieu of paper using the “eFiling” link at http://www.ferc.gov.  Persons unable to file 
electronically should submit an original and 14 copies of the protest or intervention to the 
Federal Energy Regulatory Commission, 888 First Street, N.E., Washington, D.C. 20426. 
 

This filing is accessible on-line at http://www.ferc.gov, using the “eLibrary” link 
and is available for review in the Commission’s Public Reference Room in Washington, 
D.C.  There is an “eSubscription” link on the web site that enables subscribers to receive 
email notification when a document is added to a subscribed docket(s).  For assistance 
with any FERC Online service, please email FERCOnlineSupport@ferc.gov, or call 
(866) 208-3676 (toll free).  For TTY, call (202) 502-8659. 
 
Comment Date: [BLANK] 
 
 

Kimberly D. Bose, 
Secretary 
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