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Mirant Potomac River, LLC

2007

PRC-005-1 Trans.and Gen. Protection System Maint. and Testing -(DP,GO,TO)

08/31/2007

10/01/2007

08/31/2007Yes

NC Level 2

Submitted

RESPONSIBLE FOR COMPLYING

DUE DATE

MP DUE DATE

RECEIVED DATE

COMPLIANCE LEVEL

SC STATUS

STANDARD

NOT RESPONSIBLE REASON

Maintenance and testing program is complete however a small number of relays have not completed maintenance and 
testing within the defined four year interval based on previous PJM Subcommittee Relay Testing and Maintenance 
Practices dated February 26, 2004.

MEMBER COMMENTS

Enrique Carbia - 678-579-5678     enrique.carbia@mirant.com

MEMBER CONTACT

***** End of Report *****
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ELiABILIT

August 17, 2009

Ms. Kandi Forte
Director, Operations
Mirant Potomac River, LLC
1155 Perimeter Center West
Atlanta, GA 30338

Re: Notice of Proposed Expedited Disposition of Pending Violations or Alleged
Violations

Dear Ms. Forte:

This letter is giving notice that ReliabilityFirst Corporation (~ReliabilityFirsr')

proposes expedited disposition of the pending violation or alleged violation listed
in Attachment B. Please review the information below and respond in
writing no later than five (5) business days from the date of this Notice.
Responses should be directed to Abby Sheatzley, Paralegal, at
abby.sheatzley@rfirsLorg. If you have questions, please call Megan Mahany at
(330) 247-3083.

ReliabilityFirst intends to submit to the North Arherican Electric Reliability
Corporation ("NERC") for filing with the Federal Energy Regulatory Commission
("FERC" or "Commission") a request to expedite 'resolution of the pending
violation or alleged violation listed in Attachment B and to accept disposition of
these violation or alleged violation under the terms of the Agreement in
Attachment A hereto, based on the following factors:

• The Violation does not pose a serious or substantial risk to system
reliability.

• The violation occurred prior to July 3. 2008.
• The violation has been mitigated with mitigation plan completion verified

by ReliabilityFirst or the violation is being mitigated under the terms of a
mitigation plan that has been approved by ReliabilltyFirsl and NERC.

This proposed expedited disposition will result in the assessment of the penalty
identified for each of the respective violation listed in Attachment B if this
disposition is accepted by Mirant Potomac River, LLC and by NERC and FERC.



If Mirant Potomac River, LLC accepts this proposed expedited disposition, sign
the attached Agreement and return it to ReliabilityFirsf within five (5) business
days after the date of this Notice. If Mirant Potomac River, LLC does not wish
to accept this proposed expedited disposition, sign the attached Decision
to Opt Out and return it to ReliabilitvFirst within five (5) business daYS
after the date of this Notice.

Sincerely,

~l~~
Raymond J. Palmieri
Vice President and Director of Compliance

Attachments:
A - Agreement
B - List of Violation and associated Penalty



ATTACHMENT A

AGREEMENT

Mirant Potomac River, LLC and ReliabiJityFlrst agree to the following:

1. Acceptance of this Agreement results In the assessment of $5,000.00
usa for the violation listed in Attachment B, subject to approval or
modification by the North American Electric Reliability Corporation
("NEReM) and the Federal Energy Regulatory Commission ("FERCM or
·Commission"). Monetary penalty payments, to the extent applicable,
must be made by Wire transfer to a ReliabilityFirst account that will be
outlined in an invoice sent to Mlranl Potomac River, LLC within twenty
days after the Agreement is either approved by the Commission or is
rendered effective by operation of taw. Payment of this Invoice shall be
made within twenty days aRer the receipt of the invoice, and
ReliabilityFirst shall notify NERC if the payment is not received.

2. The violation listed in Attachment B will be considered Confirmed
Violation for all purposes and may be used as aggravating factors in
accordance with the NERC Sanction Guidelines for determining
appropriate monetary penalties or sanctions for future Violation.

3. Mirant Potomac River. LLC attests there have been no repeat occurrences
of the violation listed in Attachment B as of the date of this attestation.

4. The expedited disposition agreed to herein represents a full and final
disposition of the violation listed in Attachment e, subject to approval or
modification by NERC and FERC.

5. If Mlrant Potomac River, LLC does not make the monetary penalty
payment above at the times agreed by the parties, interest payable to
ReliabilityFirst will begin to aeaue pursuant to the Commission's
regulations at 18 C.F.R. § 35.19{aX2)(iii) from the date that payment is
due, in addilJon to the penalty specified above.



Accepted: Mirant Potomac River, LLC

James P, Garlick, as Senior Vice President. Operations
(Title) on Behalf of Mirant Potomac River, LLC

ReliabiljtyFi~t Corporation

By Ro ert K. Wargo behalf
of Raymond J. Palmieri)

8120/09
Date



ATTACHMENT B

List of Violation

NERC Violation
Registered Entity Standard Requirement Penalty

ID

RFC200700006
Mirant Potomac

PRC-005-1 2.1
$5,000.00

River, LLC USD
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Mirant Potomac River, LLC

Page 1 of 27:15:17AM Compliance Data Management System
Mitigation Plan Worksheet2007

PRC-005-1

10/01/2007

09/28/2007

12/31/2008

Submitted

Full

Enrique Carbia

678-579-5678

enrique.carbia@mirant.com

No

No

METPR

RECEIVED

DUE DATE

ASSESSMENT DATE

COMPLETED DATE

EMAIL

TIMELINESS LEVEL

STATUS

PHONE EXPECTED COMPLETION DATE

CONTACT 

STANDARD

COMPLIANCE LEVEL

SUBMITTED BY

Self-CertificationPROCESS TYPE

Is the mitigation plan adequate/compliant?

Is the recommendation non-compliance?

A number of relays on Potomac River unit 3 were calibrated in the recommended maintenance interval but did not have 
the functional test completed at the end of the outage period.  Also, a few common relays that require multi unit outages 
have fallen outside the recommended maintenance interval due to lack of outage time to complete calibration.

REASON FOR MITIGATION PLAN

Potomac River Unit 3 relays requiring outage were completed during unplanned September outages.  Records will be 
updated to reflect completed work in October 2007. 

 

The relays requiring common unit outages to complete are scheduled to be completed during the 4th quarter of 2008 
during a multi-unit outage.  

 

In addition, all relay maintenance and testing requirements will be added to the CMMS system for preventive 
maintenance scheduling to assure future timely compliance with scheduled maintenance requirements.

PLAN STEPS

Unit 3 required maintenance was completed by Sept 2007 and common relays are scheduled to be completed by 
12/31/08.  If other outage opportunities arise prior to this date, work will be scheduled and we we'll update ReliabilityFirst, 
document and file.

PLAN SCHEDULE

MEMBER COMMENTS

REVIEW COMMENTS



R
Proposed Mitigation Plan

Date Submitted I 12/13107

Registered Entity InformatiOl)
Company Name: I Mirant Potomac River LLC =::J

_ .... - ..._._-- _._---_ .. ---_._ ... _..._--_._-----_._-------~

Company Address:
1400 North Roval Strod _
Akxandria, VA, 22314

703-838-3704

Mitigation Plan Contact Person & Phone Number:

I Michael Stumpf

Violation
Reliability Standard Nun:clh~e:cl~·:~~~-----------

I PRe-OOS-1

Requirement Number Violated:

I R2.1

Cause of the Violation:
1. Calibration and functional testing has not been done within the past 4 years on

the Unit 3 Reserve Station Service Transformer protective rclays as required by
the Protective System program.

2. Calibration of Current Transformers and Potential Transfonners has not been
done within the past 4 years on Unit 1, 2, 4 <lnd 5 <lnd on # 1, #2 <lnd #3 Reserve
Station Service Transformers as required by the Protective System program.

3. B<1tttTY tesling has not been done as required by the company's preventative
maintenance (PM) program.

Plan to Correct the Violation

1--1-.-Compkted-~elay calibration and functional testing on Unit 3 Reserve Station
I Service Transformer in October, 2007. All future calibrations are scheduled in
! the company's work management system.

2. Completed calibration of CUlTent Transformers and Potential Transformers on
Unit 4, #2 and #3 Reserve Station Service Transformers in October, 2007. Will
com lete Units 1,2 and 5 and #1 Reserve Station Service Transformer bv

Page 1 of4



RELIABILIT~
FcbnHlfY 1,2008. All future calibrations will be scheduled in the company's
\vork management system.

3. l)ocllml~lltatjon for Weekly. Monthly, Semi-Annual and Annual Battery Testing
P!\1s are in development and will be complete by [/[5/08. All battery testing
rl'quiTed by all tour of these periodic Pfvls w'ill be complete by 2/1108. All fUlLLIt:
Hattery Testing PMs will he scheduled in the company's \vork management
sysll:m.

i
!

L ----- - ---

Plan to Prevent Recurrence of the Violation

-- --

All plant relay calibration and functiollnl testing, current and potential tr;.lllsforml:r:s and
battery testing has been incorporated into a PM program and will be scheduled ill the
company's work management system.

- - -- - - -----------

Mitigation Plan

Anticipated Impact of the Mitigation Plan on the Bulk Power System RcJi~biJjt),:

None

------

Action Plan to Mitigate Any lncn:ased Risk to the Reliability of the Bulk Power-
System while the Mitigation Plan is Being Implemented:

-------- - ----

I,
,

L_ -- -- ---- ------ ~-

Page 2 01'4



,-------------------------- -------

RELIABILIT

I

__ I

["litigation Plan Si.:heclule

Anticip<lled Completion Date:[------
"2/1/0R I

lmplemcnlalion Mikslom:s & Dur: Dates (no more than three (.J) month,; aran):

--;------,-,--
I. All requirements are complete.

Unit 4 and #2 and #3 Station Servicl.: Transformer current ilnd potGlltHll

transformers arc complete. Complete Units 1,:2 & 5 and;': 1 St.tlion Service
Transformer current & potential transformers by 2/1/08.

J. Compklt; Ballery Testing PJ'vl development by 1/15107. Complete oil rom
periodic Battery Testing. PMs by 2/1108,

Anv Additional Information

I

I

_____ 1

P::lge 3 of 4



BELtA!IILT
Signatmo _~~iJtj

N£ll11l::

Title: lYl~I~:: \:r ill1,lgcr

Authorizing Officer: James P. Garlick

Title: Senior Vice President of Operations

Signature~ Date: /a-14-0?
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For Public Release - September 18, 2009
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Regional Entity’s 
Verification of Completion 

 

 



 
 
  

  
          

December 20, 2008 
 

Summary and Review of Evidence of Mitigation Plan Completion 
 

NERC Violation ID #:   RFC20070006 
NERC Plan ID:   MIT-07-0215 
Registered Entity;   Mirant Potomac River, LLC 
NERC Registry ID:   NCR00830 
Standard:    PRC-005-1 
Requirement:    2.1 
Status:    Complete  

 
Review Process: 
 
Mirant Potomac River, LLC (“Mirant Potomac”) certified that the Mitigation Plan (MIT-
07-0215) was completed on February 19, 2008.  In gathering the evidence, Mirant 
Potomac discovered that the completion of the CT testing on the their #2 Reserve Station 
Transformer and the CT and PTs for their Unit #4 generator were not completed as 
originally believed at the time the mitigation plan completion letter was filed.  Mirant 
Potomac explained that testing of all protective equipment that had fallen outside the 
acceptable NERC guidelines had been specified for completion in the purchase request 
provided to the Vendor that was contracted to do the testing and calibration.  The test 
result documentation was not complete and the incomplete scope of work was not 
properly documented to ensure the timely completion of this required testing.  As a result, 
Mirant Potomac River requested the vendor to return to the station and complete the 
required testing immediately.  The documentation of these tests is part of the Mirant 
Potomac submittal. 
 
ReliabilityFirst requested and received evidence of completion for actions taken by 
Mirant Potomac as specified in the Mitigation Plan.  ReliabilityFirst performed an audit-
like review to verify that all actions specified in the Mitigation plan were successfully 
completed. 
 
Evidence Provided: 
 
On July 3, 2008 Mirant Potomac submitted a table (Potomac River Mitigation Plan 
Documentation Review Revised: 7/3/08) which summarizes the work that has been done 
to complete the actions specified in the mitigation plan.  The table correlates the 
mitigation plan item number, cause of the violation, action taken with date and the 
detailed document that provides the appropriate evidence.  With regard to the relays, CTs, 

RELIABILIT



and PTs test data sheets from the vendor (Substation Test Company), detailing the 
additional work performed, have been provided. These test data sheets listed twelve (12) 
relays for Unit 4 and (3) relays for Unit #2 Reserve Station Service Transformer with 
“CTs/PTs Tested” dates of May 30, 2008, indicating that the remaining testing of CTs 
and PTs was completed.  
 
Mirant Potomac submitted a Work Order (Work Order Details Report WO#419171, 
finish date: 1/4/2008) as evidence that battery testing and maintenance had been 
performed.   
 
Mirant Potomac indicated that all plant relay calibration and functional testing, current 
and potential transformers and battery testing have been incorporated into a PM program 
and scheduled in the company’s work management system. 
 
 As evidence that all PMs have been completed and scheduled in the company’s work 
management system, Mirant Potomac submitted screenshots by initiating auto-generated 
PMs from its Central Maintenance Management System. These screenshots indicate, 
among other things, the facility and its associated maintenance due date.   
 
Additional Statement concerning Testing of CTs and PTs 

On June 3, 2008, Mirant Potomac alerted ReliabilityFirst to the fact that,  

“In gathering the evidence, it was discovered that the completion of the CT testing on our 
#2 Reserve Station Transformer and the CT and PTs for our Unit #4 generator were not 
completed as originally believed at the time the mitigation plan completion letter was 
filed. The testing of all protective equipment that had fallen outside the acceptable NERC 
guidelines had been specified for completion in the purchase request provided to the 
Vendor that was contracted to do the testing and calibration. The test result 
documentation was not complete and the incomplete scope of work was not properly 
documented to ensure the timely completion of this required testing.”  

As a follow-up to Mirant Potomac’s June 3, 2008 notification, ReliabilityFirst requested 
further information from Mirant Potomac on September 22, 2008 regarding the 
certification of completion of the Mitigation Plan. On October 24, 2008, Mirant Potomac 
issued a response to ReliabilityFirst concerning certification of the Mitigation Plan. 
Mirant Potomac attached two Protection System and Maintenance Programs, “AD729 
REV0” which was the Protection System maintenance and testing procedure in place at 
Mirant Potomac, and “AD729 (2)”, the revision to the Protection System maintenance 
and testing procedure which was under review at Mirant Potomac. “AD729 REV0” does 
not require testing of Current Transformers and Potential Transformers, but “AD729 (2)” 
does require testing of Current Transformers and Potential Transformers. In the October 
24, 2008 letter, Mirant Potomac stated that at the time of the creation of the Mitigation 
Plan, testing Current Transformers and Potential Transformers were not required as part 
of the Protection System maintenance and testing procedure, but Mirant Potomac 
included testing of Current Transformers and Potential Transformers in the Mitigation 
Plan in order to look toward future requirements of the electric industry.  Moreover, in 



the October 24, 2008 Response, Mirant Potomac stated that all devices were in 
calibration both before and after the maintenance and testing was performed. Mirant 
Potomac also stated that when the devices were tested on May 30, 2008, all performed as 
intended. 
 

On December 19, 2008, Mirant Potomac River provided further information to 
ReliabilityFirst that, “In August 2007 the Mirant Potomac River maintenance and testing 
program was revised to include the testing of CTs and PTs based on industry guidance 
for compliance with PRC-005. Prior to this revision, the CTs and PTs only received 
periodic visual inspection due to the low failure rate of this equipment. Past maintenance 
practices were considered to add no significant risk to system reliability, due to the strong 
level of maintenance given to the relay protective devices. At no time in the past had a 
CT or PT failed without the respective relay tripping to provide adequate system 
protection.”  

 
Review Results: 
 
The ReliabilityFirst Compliance Staff has reviewed the evidence discussed above that 
was provided by Mirant Potomac and has determined, in their professional judgment, that 
Mirant Potomac has submitted sufficient evidence to conclude that Mirant Potomac has 
completed the Mitigation Plan approved by ReliabilityFirst and NERC and is now 
compliant to the NERC Reliability Standard and Requirement in question. 
 
 
 
 
      Respectfully Submitted, 
 

       
    
      Robert K. Wargo 
      Manager of Compliance Enforcement  
      ReliabilityFirst Corporation 
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