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Unique Attributes to 
Learning Teams  



Moving away from investigations



#1 – Team Make-up

Normally
Successful!

“Masters of the 
blue line”



#2 – In the moment

VS.



#3 – Focus on trust, transparency, and 
collaboration



#4 – Focus on the story



#5 – Team owns the outcome



Why wouldn’t you do this?



Any questions?


