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Align TFE User Guide
Welcome to the Align User Guide for the Technical Feasibility Exception (TFE) module 
specific to the registered entity role.  Along with the Align instructional videos, this user 
guide will help you navigate through all the features included in this module.  Click on a 
topic in the list below or in the ribbon above to begin.
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Accessing Align

Technical Feasibility Exceptions

TFE Terminations

Material Change Requests

This email icon indicates when an email notification 
will be sent to a Registered Entity

TFE Overview

Non-Material Changes

7 TFE Requests for Information

8 Inactive TFEs

9 Disapproved TFEs

https://training.nerc.net/Home/ViewApplicationVideos?system=Align&role=Registered%20Entities
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Accessing Align

From the Align Log-in Page

Enter the Align Username

Enter the Align Password

1

2

1

2

Notice: All Align users MUST have an 
ERO Portal Account. Refer to the 
CEAs Align User Access Guide for 
details. 

https://trn.nerc.com/User%20Guide/CEA_TTT_User_Access.pdf
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TFE Overview

Registered entities will use Align to submit Technical 
Feasibility Exceptions (TFE) specific to certain CIP Reliability 
Standards requirements. Align is configured to only allow 
TFE submissions applicable to the requirements. 

Within the TFE module, registered entity users can draft 
TFEs and Material Change Requests (MCRs); TFEs in process; 
approved TFEs; inactive TFEs; and disapproved TFEs. 
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Technical Feasibility Exceptions

1. Click the Dropdown 
arrow.

2. Select the Technical 
Feasibility Exception 
view.

3. Select the tab based on 
the information needed.

1

2

1

2 3

3

To navigate to the 
Technical Feasibility 
Exception module:
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Technical Feasibility Exceptions

Click the Create TFE link 
next to the relevant 
registration.

Click the + button next to 
the relevant requirement.

1

2

To submit a new Technical 
Feasibility Exception 
request: 1

2
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Ensure the information in the 
General section is accurate.

Technical Feasibility Exceptions

3

4 Enter the Asset Counts for 
each type applicable to the 
TFE request.

5 Select the Basis For the TFE 
Request from the dropdown.

6 Type a Statement justifying 
TFE in the textbox.

3

4

5 6
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Technical Feasibility Exceptions

8

In the Proposed Mitigation 
section, provide a summary 
of planned or implemented 
mitigating measures in the 
text box.

Select  Yes or No from the 
dropdown to indicate if 
compensating and/or 
mitigating measures are fully 
implemented.

7

Notice: Do not include sensitive information 
in this summary. All sensitive information 
should be provided through the Secure 
Evidence Locker. 

9 Depending on (8), enter the 
(9a) actual completion date or 
(9b) proposed date for 
implementing compensating 
and/or mitigating measures.

7

8

8

9a

9b
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Technical Feasibility Exceptions

If yes, select Yes from the 
dropdown menu and 
populate the proposed 
termination date. 
Type a brief description of 
the termination plan in 
the textbox.

10

Next, indicate if there is a plan and a 
time proposed for terminating the 
requested TFE (A). 

If no, select No from the 
dropdown menu and type an 
explanation of why an open 
ended TFE is requested in the 
textbox.
 

11

A

10

11
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Technical Feasibility Exceptions

13

Once all information is 
verified correct, click the 
Update button.

From the My Draft TFEs 
and MCRs section, click the 
Unique ID of the TFE you 
wish to submit.

12

To submit the new TFE 
request:

Notice: The TFE created will now 
appear in the My Draft TFEs and 
MCRs section (A).

A

12

13
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Technical Feasibility Exceptions

15

Scroll to the Assertions section, 
enter the name of the CIP Sr. 
Manager or delegate.

Enter the Authorization Date 
of the TFE.

14

16 Select the checkbox to provide 
the signature of the CIP Sr. 
Manager or delegate.

17 Scroll to the Action section, 
select CEA Review from the 
dropdown.

18 Include a submission comment 
in the textbox; this is required.

19 Click the Update button to 
submit the TFE for CEA 
Review.

Notice: When the TFE is submitted, it will now appear in the TFEs in Process tab. 
The CEA has 60 days to review and approve the TFE. If the CEA extends its review 
period, the entity is notified via email.  In addition, if the CEA approves or 
disapproves the TFE, the entity is notified via email.

14 15

16

17

18

19
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Technical Feasibility Exceptions

To save the draft TFE without 
submitting to the CEA:

20 Select No Action from 
the dropdown.

21 Click the Update button.

Notice: The TFE will remain in the My 
Draft TFEs and MCRs section.
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1

2

Non-Material Changes 

To submit non-material 
changes to an approved TFE:

1 Navigate to the  
Approved TFEs tab.

2 Click the Unique ID to 
open the TFE.

3 Select the checkbox to 
confirm the update is 
not a material change. 3
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4 Update the appropriate 
information. 

5 In the Action section, 
select No Action from 
the dropdown.

6 Click the Update 
button.

5

4

6

Notice: If changes are made to the 
asset count section, a new TFE 
Excel Spreadsheet must be 
uploaded to the Secure Evidence 
Locker with a new version 
number.

Non-Material Changes 
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Material Change Requests
To submit a MCR on an 
existing TFE:

1 Navigate to the 
Approved TFEs tab.

2 Click the Unique ID of 
the TFE you wish to 
submit a MCR update.

3 In the Action section, 
select MCR from the 
dropdown.

4 Click the Update 
button.

1

2

3

4

Notice: A draft MCR for the TFE 
record will now appear under 
the Create New TFE tab. 
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Material Change Requests

5 Navigate to the Create 
New TFE tab.

6
In the My Draft TFEs and 
MCRs section, click the 
Unique ID of the MCR you 
wish to submit.

7 Edit the form to reflect 
the MCR details.

5

6
Notice: If the MCR affects the 
Basis for the TFE or the proposed 
mitigating measures, those 
sections will need to be updated 
before submitting for CEA 
Review.

7
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Material Change Requests

8 In the Assertions 
section, enter the CIP 
Sr. Manager or 
delegate name.

9 Check the box to 
verify the signature.

10
Enter the 
authorization date 
of the MCR.

8
9 10

11 Submit updated 
information to the 
Secure Evidence 
Locker.

11

Notice: The TFE Revision section provides 
access to previous versions of the TFE ID. 
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Material Change Requests

12 In the Action section, 
select CEA Review from 
the dropdown.

13 Type the reason and 
nature of the MCR in 
the textbox.

14 Click the Update button.

Notice:  The MCR will now appear in 
the TFEs in Process tab until the CEA 
approves it.

An MCR will change the version (A) 
control number of a TFE in Align (e.g.. 
after submission, the TFE will change 
from -0 to -1, etc.) .

12

13

14

A
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Terminating a TFE
To terminate a TFE:

1 Navigate to the 
Approved TFEs section.

2 Click the Unique ID of 
the TFE you wish to 
terminate.

3 In the Action section, 
select Terminate from 
the dropdown.

4 Click the Update button.

1

2

3

4

Notice: The TFE will now appear in the 
Inactive TFEs tab.  Also, for open-ended TFEs, 
the Registered Entity must terminate the TFE 
when ready.
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TFE Requests for Information (RFI)
If your CEA requests additional 
information for TFEs or MCRs to TFEs: 

1 Navigate to the TFEs in 
Process tab.

2 Click the Unique ID of 
the TFE with an RFI. 

1

2

Notice: If there is an RFI awaiting a response 
a bubble indicator will be displayed.  
Hovering over this bubble will notify the 
user of what items require actions.

3 Navigate to the Request for 
Information section. 3

4 Select the Unique ID of the 
RFI you wish to respond to.

4
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TFE Requests for Information (RFI)

5 Respond to the RFI using the 
Respondent Comments textbox.

6 If evidence was submitted to the 
ERO SEL, check the box next to 
Upload to SEL. 

If you do not have any evidence to 
submit to the SEL, leave the box 
unchecked.

7 If you are ready to submit 
your RFI response, select 
the Save and Action 
button. If you want to save 
the draft and submit later, 
select the Save button.

5

Notice: Upon submission, the CEA will 
review the response to the RFI.  If more 
information is needed, more RFIs may be 
sent by the CEA.

6

7
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Inactive TFEs
The Inactive TFEs tab may be helpful 
to reference historical information. 
They can be viewed but not updated.

1 Navigate to the Inactive 
TFEs tab.

2 Click the Unique ID of 
the TFE to open. 

1

2
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Disapproved TFEs
The Disapproved TFEs tab may 
be helpful to reference historical 
information. 

1 Navigate to the 
Disapproved TFEs tab.

2 Click the Unique ID of 
the TFE to open. 

1

2
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Email Notifications in Align

The list below contains all instances when Align will 
generate an email to the Registered Entity for Technical 
Feasibility Exception activities.

Technical Feasibility Exception Approval/Disapproval

Material Change Request Approval/Disapproval*

TFE Extension Request Approval*

Terminating Technical Feasibility Exceptions

*An email is sent to NERC as well as the Registered Entity
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Appendix: Revision HistoryAppendix: Revision History

Revision Date Brief Description of Updates
2021 Initial release of guide (Align Release 2)

December 2024 Retitled user guide to reflect Align module rather than Release 2
Corrected typos
Updated steps and screenshots to match recent updates in TFE module
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