Meeting Notes
Project Management and Oversight
Subcommittee (PMOS)
April 25, 2018 |Noon to 1:30 p.m. Eastern
Introduction and Chair’s Remarks

Chair C. Yeung called the meeting to order at 12:01 p.m. Eastern. The chair provided the subcommittee
with opening remarks and welcomed members and guests. The PMOS is composed of industry
stakeholders where the chair or vice chair must be a member of the Standards Committee (SC) and the SC
leadership are non-voting members of the PMOS. The following were in attendance:
Members included: Colby Bellville, Michael Brytowski (vice chair), Amy Casuscelli (SC vice chair), Ken
Lanehome, Ash Mayfield, Kirk Rosener, and Charles Yeung (chair).
Observers included: Scott Barfield-McGinnis (Secretary), Rachel Coyne, Quinn Morrison, and Guy Zito.
NERC Antitrust Compliance Guidelines and Public Announcement

NERC Antitrust Compliance Guidelines and Public Announcement were reviewed by the Secretary. There
were no questions.
Agenda Items

1. Review of Agenda
C. Yeung reviewed the agenda with members and attendees.
2. Consent Agenda
The agenda and PMOS March 15, 2018 Meeting Notes were approved by consent.
3. Review of Prior Action Items
S. Barfield-McGinnis reported on the following items from the March 15, 2018 in-person meeting:
a. Provide PMOS members with a plan for connecting Reliability Guidelines and Implementation
Guidance that is associated with Standards. The Standards Technical Advisors will determine
viable approaches. S. Barfield reported this is ongoing as the advisors formulate a process in
Standards. (On going)
b. Send PMOS members an email seeking participants for each Standards Efficiency Review (SER)
team. These will involve a conference call every other week. L. Lynch volunteered for the Longterm Planning team, M. Brytowski and M. Pratt also volunteered for Long-term Planning;
however, no one has volunteered for Operations Planning. C. Yeung agreed to follow
Operations Planning during this meeting. (Complete)
c. M. Pratt had the developer for 2015-10 correct the final ballot, board, and filing dates in the
Project Tracking Spreadsheet (PTS). (Complete)

d. Project 2016-02 – The control center reference needs to be moved to 2016-02 “c” in the PTS.
(Complete)
e. Archive 2016-04 once filed with regulatory authorities. (Complete)
f. Update 2017-01 to the new developer, Laura Anderson. (Complete)
g. A. Casuscelli planned to have the team provide a baseline schedule for 2017-01 Modifications
to BAL-003-1 (On going)
h. K. Lanehome planned to have the team provide a baseline schedule for 2017-06 Modifications
to BAL-002-2 (Ongoing)
4. Project Tracking Spreadsheet (PTS) and Project Review
a. 2015-09 – Establish and Communicate System Operating Limits – K. Lanehome reported a
meeting is scheduled for May 7-9, 2018 in Atlanta. The team has been working on finalizing
FAC-011 Mapping and Rationale documentation, as well as Violations Risk Factors and
Violation Severity Level (VRF/VSL) justifications for FAC-011, -014, and -015. Regulatory staff
following the project has questioned the retirement of FAC-010 because there are existing
standards that reference the Planning Horizon use of System Operating Limit and
Interconnection Operating Limit (SOL/IROL) values that would be going away with the
proposed retirement. NERC staff R. Quint is championing the IROL effort, and based on the
splitting of SOL and IROL, the IROL portion of the project in the PTS will be made a “B” part of
2015-09. Also, the developer will need to be updated from K. Street to D. Richardson.
b. 2015-10 – Single Points of Failure TPL-001 – C. Yeung provided a report for M. Pratt. The
second comment and ballot period closed on Monday, April 23, 2018, but no details are
available yet. The team expects to move to final ballot unless it fails or there are substantive
revisions.
c. 2016-02 – Modifications to Critical Infrastructure Protection (CIP) Standards –
i. CIP-002: This standard and the proposed control center definition are out for comments
and separate ballots until April 30. There seems to be concern within the industry that the
proposed Control Center definition may unintentionally bring some people into the
training requirements of PER-005. The standard drafting team (SDT) is working to address
this issue by the next meeting. A meeting is scheduled for May 8-11 in Austin. The first two
days will be used for addressing the comments that close April 30, 2018.
ii. CIP-012: Posted contemporaneously with CIP-002.
iii. Virtualization: K. Lanehome reported that confidence is not high that all of the
virtualization tasks previously identified by the team will be successfully completed by
August 2018. He is currently monitoring to see what is accomplished by the end of the May
8-11, 2018 meeting before working with K. Lanehome in preparing an appropriate
response for this concern to the SC. The SC authorized solicitation of additional SDT
members. Nominations for additional team members are open through May 23, 2018
concerning virtualization. This may cause a delay in the project timing. The last two days of
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the meeting will be for Virtualization. The team has been focused on what types of changes
or implementation guidance will be needed with each existing CIP standard to address how
Virtualization should be handled. Part “C” of the project will require a baseline schedule
following the additional appointment of members to the team.
d. 2017-01 – Modifications to BAL-003-1 – A. Casuscelli reported that at the last SC meeting, the
SC approved additional SDT members to represent the generation segment to cover the
potential extended applicability to generators. The SC also accepted a Standard Authorization
Request (SAR) that consolidates two previous SARs and incorporates industry comments
previously received. The SDT met the week of April 23 and developed small groups to address
the Phase 1 items identified in the SAR. The next SDT meeting is tentatively scheduled for the
first week in June. A baseline schedule is being drafted by the standards developer.
e. 2017-02 – Modifications to Personnel Performance, Training, and Qualifications Standards – M.
Brytowski. The final ballot ended April 12, 2018. The results for PER-003-2 was passing with
96.6 percent industry approval and the Implementation Plan passed with 97.9 percent industry
approval. The PER-003-2 standard and the implementation plan will be submitted to the NERC
Board of Trustees for approval and filed with FERC. The PER-004-2 standard will be retired
upon the implementation of PER-003-2, which is the first quarter six months after regulatory
approval.
f. 2017-03 – Periodic Review of FAC-008-3 Standard – C. Yeung reported on behalf of M. Pratt
that on February 19, 2018, a white paper summarizing the conclusions of the Periodic Review
Team (PRT) and the final report (with recommendation) were submitted for consideration for
the March 15, 2018 SC meeting.
g. 2017-04 – Periodic Review of Interchange Scheduling and Coordination Standards – C. Yeung
reported that the response to comments are complete. Comments were in favor of the
recommendations being made by PRT members, which is to retire one standard and drop
terms which are unclear in the standards. Periodic Review of a subset of the INT Standards will
provide the SER team members with the initial recommendations of the INT PRT, as well as all
associated documents this week. No future meetings or postings expected for now. Project
2017-04 will then be placed on hold pending SER team recommendations/findings. No
recommendations have been made to the SC.
h. 2017-05 – Project 2017-05 NUC-001-3 Periodic Review – C. Bellville reported that the PRT held
a conference call last month on March 19, 2018. The team has reviewed industry comments,
re-reviewed the Periodic Review Template, and determined that their final recommendation
for the standard is Yellow (REVISE: The standard is sufficient to protect reliability and meet the
reliability objective of the standard; however, there may be future opportunity to improve a
non-substantive or insignificant quality and content issue). It was decided during the March
call that the standards developer will clean up the template where necessary, and proceed in
sending to the SC with the team’s final recommendation.
i.

2017-06 – Modifications to BAL-002-2 – K. Lanehome reported that the initial ballot is open
until May 7, 2018. Currently there are no issues submitted by industry. The project doesn’t
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have a baseline yet due to the SDT believing there is a simple fix that is already complete and
pending the approval processes. The team will setup the next meeting once the initial ballot
completes.
j.

2017-07 – Standards Alignment with Registration – M. Brytowski. On April 18, 2018 the SC:
accepted the SAR developed by this team; authorized the revisions to the Reliability Standards
as presented in the project SAR; and authorized posting for nomination for Project 2017-07
SDT Team for a 14-day nomination period. The posting for nominations is anticipated the week
of April 23, 2018.

5. Standards Efficiency Review Update
a. Real-time Operations – M. Brytowski or M. Pratt reported
b. Operations Planning – C. Yeung accepted the task to follow Operations Planning.
c. Long-term Planning – L. Lynch provided an update on the team’s activities noting they should
be finished on or before the end of May 2018. At the upcoming in-person meeting for all the
SER teams on May 30-31 in Kansas City at Kansas City Power & Light’s headquarters, the Longterm Planning team will be providing their recommendations for retirements of certain
Reliability Standards requirements and any associated SARs.
6. Other
a. No meeting in May 2018.
b. The next PMOS meeting will be in-person at NERC on Wednesday, June 13, 2018 at 8:00 a.m.
Eastern.
7. Action Items
a. Create a “B” project for 2015-09 in the PTS to address IROLs (S. Barfield)
b. Update the Standards Developer for 2015-09 (S. Barfield)
c. Update 2015-10 project schedule based on whether going to additional ballot or final ballot
once results are posted (S. Barfield)
d. Add an item to the in-person June PMOS meeting agenda to address SER reconciliation with
open projects (S. Barfield)
e. Add C. Yeung as the PMOS Liaison for Project 2018-01 (S. Barfield)
f. Add C. Yeung as the PMOS Liaison for the SER Operations Planning subgroup (S. Barfield)
8. Adjournment
C. Yeung adjourned the meeting at 1:01 p.m. Eastern by consent.
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