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• Total funding – $1.2M (1.4%) over budget
 CRISP third party funding and higher investment income

• Total expenditures – $2.5M (2.8%) under budget
 Decreased spending on meetings and travel
 Lower fixed asset additions on Atlanta office 
 Lower costs for training, search fees, temp labor, and 

parking/transportation costs
 Partially offset by higher liability insurance expense and carrying 

costs on new DC office A/V and network equipment

• Reserve increase $3.7M over budget

2022 Fourth Quarter YTD Results
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2022 Fourth Quarter YTD Results by 
Category
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• Operating Contingency Reserve (OCR) 
 Began year with $8.7M
o Budgeted use of $64k in 2022 to fund a portion of new Atlanta office
o Actual net increase of $2.3M from operating and financing activity 
o Ending balance of $11.0M

• Assessment Stabilization Reserve (ASR) – $3.3M
 Penalty of $735k received in 2022

2022 OCR and ASR Details
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2022 Actual Year-End Reserves 
Breakdown
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• Financial audit by RSM will begin in March
• Auditor’s report and findings will be presented to the FAC in 

May

Next Steps
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• Total expenditures for the ERO Enterprise were under budget $7.6M (3.4%)

2022 Fourth Quarter YTD Results 
(by Entity)
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• Personnel – All entities were under or near budget
• Meetings & Travel – All entities were under budget
• Operating Expenses – All entities were under budget except for NERC, RF, and WECC
• Fixed Assets – NERC, RF, Texas RE and WECC were under budget. MRO, NPCC, and SERC were 

over budget

2022 Fourth Quarter YTD Results 
(by Category)
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2022 Total Reserve                   
Balances by Entity

*Adjusted for audited results



RELIABILITY | RESILIENCE | SECURITY12

2022 Total Year-End Reserves

$ - millions

 Entity
Beginning 
WCOCR(1)

Beginning 
ASR(2) & 

Unreleased 
Penalties

Beginning 
Other 

Reserves

1/1/2022 
Beginning Total 

Reserves
Year End 
WCOCR(1) 

Year End ASR(2) 

& Unreleased 
Penalties

Year End 
Other 

Reserves

12/31/2022 Year 
End Total 
Reserves

Total 2022 
Budget

% of Reserves 
to 2022 Total 

Budget

NERC 8.7$         2.5$            4.9$           16.1$             11.0$       3.3$             6.7$          21.0$             88.8$           23.6%
MRO 5.2            3.2              -               8.4                  4.1            2.8                -               6.9                  18.3             37.7%
NPCC 7.0            0.5              -               7.5                  7.5            1.1                -               8.6                  17.5             49.1%
RF 7.7            5.3              -               13.0                8.0            4.3                -               12.3                26.9             45.7%
SERC 2.8            5.4              -               8.2                  2.6            5.8                -               8.4                  26.0             32.3%
Texas RE 2.0            1.9              -               3.9                  2.0            1.9                -               3.9                  15.6             25.0%
WECC 9.7            6.7              3.8             20.2                11.6         20.2             3.6             35.4                29.7             119.0%

43.1$       25.5$         8.7$           77.3$             46.8$       39.4$           10.3$        96.5$             222.8$        43.3%

(1)  WCOCR - Working Capital & Operating Contingency Reserve - Year End 12/31/22 WCOCR is 21.0% of annual 2022 budget, or 2.5 months of budgeted expenses
(2)  ASR - Assessment Stabilization Reserve
(3)  Year End 12/31/22 total reserve balance is 43.3% of annual 2022 budget, or 5.2 months of budgeted operating expenses

ERO Enterprise Total Reserve Balances - 2022 Year End Reserves
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2022 Total Year-End 
vs Budgeted Reserves

$ - millions

 Entity

 Actual
Ending Total 

Reserves

Budgeted 
Ending Total 

Reserves

Over/(Under) 
Ending 

WCOCR(1)

Over/(Under)
Ending ASR(2) & 

Unreleased 
Penalties

Over/(Under)
Ending Other 

Reserves
Over/(Under) 
Total Reserves

NERC 21.0$             8.7$                6.7$             0.8$             4.8$             12.3$             
MRO 6.9                  5.3                  (0.3)              1.9                -                  1.6                  
NPCC 8.6                  4.2                  3.7                0.7                -                  4.4                  
RF 12.3                7.7                  0.3                4.3                -                  4.6                  
SERC 8.4                  3.8                  1.0                3.6                -                  4.6                  
Texas RE 3.9                  2.6                  0.7                0.6                -                  1.3                  
WECC 35.4                13.1                1.9                20.2             0.2                22.3                

96.5$             45.4$             14.0$           32.1$           5.0$             51.1$             

(1)  WCOCR - Working Capital & Operating Contingency Reserve
(2)  ASR - Assessment Stabilization Reserve

2022 ERO Enterprise Year-End Actual versus Budgeted Reserves


Total Funding

		Total Funding

				2022
YTD Actual		2022
YTD Budget		Over (Under)						2022
Annual 
Projection		2022
Annual 
Budget		Over (Under)

		Entity						$		%		Entity						$		%

		NERC		$   89,509,246		$   88,268,926		$   1,240,320		1.4%		NERC		$   89,509,246		$   88,268,926		$   1,240,320		1.4%

		MRO		18,290,664		18,290,664		-		0.0%		MRO		18,290,664		18,290,664		-		0.0%

		NPCC		16,193,197		16,175,659		17,537		0.1%		NPCC		16,193,197		16,175,659		17,537		0.1%

		RF		26,574,799		26,986,626		(411,827)		(1.5%)		RF		26,574,799		26,986,626		(411,827)		(1.5%)

		SERC		26,210,643		26,194,934		15,709		0.1%		SERC		26,210,643		26,194,934		15,709		0.1%

		Texas RE		15,612,585		15,577,115		35,470		0.2%		TRE		15,612,585		15,577,115		35,470		0.2%

		WECC		31,067,357		30,602,200		465,157		1.5%		WECC		31,067,357		30,602,200		465,157		1.5%

				$   223,458,491		$   222,096,124		$   1,362,366		0.6%				$   223,458,491		$   222,096,124		$   1,362,366		0.6%





Total Budget by Category

		Actual Results as of September 30, 2022 - Budget Variances by Category

		Entity		2022
Budget		Personnel		Meetings, 
Travel, and 
Conferencing		Operating		Other Non-
Operating		Indirect 		Fixed Assets		Net Financing		2022
Actual		Over (Under)				Projected Year-End Variance to Budget

				($000's)		($000's)		($000's)		($000's)		($000's)		($000's)		($000's)		($000's)		($000's)		($000's)		%		%

		NERC		88,828		(632)		(873)		447		35		-		(1,694)		240		86,352		(2,476)		(2.8%)		(2.8%)

		MRO		20,034		73		(449)		(454)		-		-		464		-		19,669		(366)		(1.8%)		(1.8%)

		NPCC		17,465		(911)		(458)		(816)		(16)		78		51		-		15,394		(2,071)		(11.9%)		(11.9%)

		RF		26,220		(152)		(509)		558		-		-		(22)		-		26,095		(125)		(0.5%)		(0.5%)

		SERC		26,708		106		(404)		(130)		-		-		130		-		26,410		(298)		(1.1%)		(1.1%)

		Texas RE		17,161		(1,659)		(226)		(161)		7		-		(58)		-		15,064		(2,096)		(12.2%)		(12.2%)

		WECC		29,747		(98)		(387)		366		-		(15)		(20)		-		29,592		(155)		(0.5%)		(0.5%)



				226,163		(3,272)		(3,306)		(190)		26		63		(1,149)		240		218,576		(7,587)		(3.4%)		(3.4%)





		Year-End Projection as of December 31, 2022 - Budget Variances by Category

		Entity		2022 Year-End 
Budgeted		Personnel		Meetings, 
Travel, and 
Conferencing		Operating		Other Non-
Operating		Indirect 		Fixed Assets		Net Financing		2022 Year-End 
Projected		Over (Under)

				($000's)		($000's)		($000's)		($000's)		($000's)		($000's)		($000's)		($000's)		($000's)		($000's)		%

		NERC		88,828		(632)		(873)		447		35		-		(1,694)		240		86,352		(2,476)		(2.8%)

		MRO		20,034		73		(449)		(454)		-		-		464		-		19,669		(366)		(1.8%)

		NPCC		17,465		(911)		(458)		(816)		(16)		78		51		-		15,394		(2,071)		(11.9%)

		RF		26,220		(152)		(509)		558		-		-		(22)		-		26,095		(125)		(0.5%)

		SERC		26,708		106		(404)		(130)		-		-		130		-		26,410		(298)		(1.1%)

		Texas RE		17,161		(1,659)		(226)		(161)		7		-		(58)		-		15,064		(2,096)		(12.2%)

		WECC		29,747		(98)		(387)		366		-		(15)		(20)		-		29,592		(155)		(0.5%)



				226,163		(3,272)		(3,306)		(190)		26		63		(1,149)		240		218,576		(7,587)		(3.4%)



		Actual check		-		-		-		(0)		-		(0)		-		-		-		- 0

		Budget check		-		-		-		(0)		-		(0)		-		-		-		- 0





Total Budget by Region

		Total Budget (Total Expenses plus Fixed Assets & Net Financing Activity)

				2022 YTD
Actual		2022 YTD
Budget		Over (Under)						2022 Year-End 
Projected		2022 Year-End 
Budgeted		Over (Under)

		Entity						$		%		Entity						$		%



		NERC		$   86,352,336		$   88,828,285		$   (2,475,949)		(2.8%)		NERC		$   86,352,336		$   88,828,285		$   (2,475,949)		(2.8%)

		MRO		19,668,768		20,034,362		(365,594)		(1.8%)		MRO		19,668,768		20,034,362		(365,594)		(1.8%)

		NPCC		15,393,635		17,465,133		(2,071,498)		(11.9%)		NPCC		15,393,635		17,465,133		(2,071,498)		(11.9%)

		RF		26,094,903		26,219,927		(125,024)		(0.5%)		RF		26,094,903		26,219,927		(125,024)		(0.5%)

		SERC		26,410,200		26,708,260		(298,060)		(1.1%)		SERC		26,410,200		26,708,260		(298,060)		(1.1%)

		Texas RE		15,064,367		17,160,613		(2,096,246)		(12.2%)		Texas RE		15,064,367		17,160,613		(2,096,246)		(12.2%)

		WECC		29,592,100		29,746,898		(154,798)		(0.5%)		WECC		29,592,100		29,746,898		(154,798)		(0.5%)



				$   218,576,309		$   226,163,478		$   (7,587,169)		(3.4%)				$   218,576,309		$   226,163,478		$   (7,587,169)		(3.4%)

										Unhide cells F-L For Q1





Personnel

		Personnel Expenses												FTEs*

												Projected										Projected		Projected

				2022 YTD		2022 YTD		Over (Under)				Year-End  		2022 YTD		2022 YTD		Over (Under)				Year-End 		Year-End  

		Entity		Actual		Budget		$		%		Variance		Actual		Budget				%		Variance		Variance



		NERC		$   51,334,812		$   51,966,436		$   (631,624)		(1.2%)		(1.2%)		223.8		223.7		0.1		0.0%		0.0%		0.0%

		MRO		15,350,365		15,276,981		73,384		0.5%		0.5%		68.0		71.0		(3.0)		(4.2%)		(4.2%)		(4.2%)

		NPCC		12,033,709		12,944,366		(910,657)		(7.0%)		(7.0%)		44.1		47.9		(3.8)		(8.0%)		(8.0%)		(8.0%)

		RF		22,129,048		22,281,438		(152,390)		(0.7%)		(0.7%)		86.9		88.6		(1.7)		(1.9%)		(1.9%)		(1.9%)

		SERC		21,361,434		21,255,049		106,385		0.5%		0.5%		100.0		104.0		(4.0)		(3.8%)		(3.8%)		(3.8%)

		Texas RE		11,108,537		12,767,318		(1,658,781)		(13.0%)		(13.0%)		59.0		66.0		(7.0)		(10.6%)		(10.6%)		(10.6%)

		WECC		23,800,279		23,898,504		(98,225)		(0.4%)		(0.4%)		145.5		152.5		(7.0)		(4.6%)		(4.6%)		(4.6%)



				$   157,118,184		$   160,390,092		$   (3,271,908)		(2.0%)		(2.0%)		727.3		753.7		(26.5)		(3.5%)		(3.5%)		(3.5%)



		* Represents equivalent full time positions from a budget and actual financial perspective and does not necessarily represent headcount.

																														Unhide for Q1

				2022 Year-End 
Projected		2022 Year-End 
Budgeted		Over (Under)						2022 Year-End 
Projected		2022 Year-End 
Budgeted		Over (Under)

		Entity						$		%								$		%



		NERC		$   51,334,812		$   51,966,436		$   (631,624)		(1.2%)				223.8		223.7		0.1		0.0%

		MRO		15,350,365		15,276,981		73,384		0.5%				68.0		71.0		(3.0)		(4.2%)

		NPCC		12,033,709		12,944,366		(910,657)		(7.0%)				44.1		47.9		(3.8)		(8.0%)

		RF		22,129,048		22,281,438		(152,390)		(0.7%)				86.9		88.6		(1.7)		(1.9%)

		SERC		21,361,434		21,255,049		106,385		0.5%				100.0		104.0		(4.0)		(3.8%)

		Texas RE		11,108,537		12,767,318		(1,658,781)		(13.0%)				59.0		66.0		(7.0)		(10.6%)

		WECC		23,800,279		23,898,504		(98,225)		(0.4%)				145.5		152.5		(7.0)		(4.6%)



				$   157,118,184		$   160,390,092		$   (3,271,908)		(2.0%)				727.3		753.7		(26.5)		(3.5%)



		* Represents equivalent full time positions from a budget and actual financial perspective and does not necessarily represent headcount.





Meetings and Travel Expense

		Meetings, Conference Calls, and Travel Expenses

						Meetings & Conference Calls 
Over (Under)										Projected Year-End Variance to Budget

												Over (Under)

		Entity		2022
Budget				Travel 
Over (Under)		2022
Actual		$		%



		NERC		$   2,608,050		$   (511,846)		$   (361,022)		$   1,735,182		$   (872,868)		(33.5%)		(33.5%)

		MRO		760,547		(63,829)		(384,838)		311,881		(448,666)		(59.0%)		(59.0%)

		NPCC		736,172		(135,133)		(323,003)		278,036		(458,136)		(62.2%)		(62.2%)

		RF		980,635		(219,975)		(288,833)		471,827		(508,808)		(51.9%)		(51.9%)

		SERC		1,299,647		(146,379)		(257,800)		895,468		(404,179)		(31.1%)		(31.1%)

		Texas RE		443,585		(13,142)		(213,060)		217,383		(226,202)		(51.0%)		(51.0%)

		WECC		1,230,698		(60,958)		(326,296)		843,444		(387,254)		(31.5%)		(31.5%)



				$   8,059,334		$   (1,151,261)		$   (2,154,852)		$   4,753,221		$   (3,306,113)		(41.0%)		(41.0%)





		Meetings, Conference Calls, and Travel Expenses

				2022 YTD
Actual		2022 YTD
Budget		Over (Under)						2022 Year-End 
Projected		2022 Year-End 
Budgeted		Over (Under)

		Entity						$		%		Entity						$		%



		NERC		$   1,735,182		$   2,608,050		$   (872,868)		(33.5%)		NERC		$   1,735,182		$   2,608,050		$   (872,868)		(33.5%)

		MRO		311,881		760,547		(448,666)		(59.0%)		MRO		311,881		760,547		(448,666)		(59.0%)

		NPCC		278,036		736,172		(458,136)		(62.2%)		NPCC		278,036		736,172		(458,136)		(62.2%)

		RF		471,827		980,635		(508,808)		(51.9%)		RF		471,827		980,635		(508,808)		(51.9%)

		SERC		895,468		1,299,647		(404,179)		(31.1%)		SERC		895,468		1,299,647		(404,179)		(31.1%)

		Texas RE		217,383		443,585		(226,202)		(51.0%)		Texas RE		217,383		443,585		(226,202)		(51.0%)

		WECC		843,444		1,230,698		(387,254)		(31.5%)		WECC		843,444		1,230,698		(387,254)		(31.5%)



				$   4,753,221		$   8,059,334		$   (3,306,113)		(41.0%)				$   4,753,221		$   8,059,334		$   (3,306,113)		(41.0%)









Operating Expenses

		Operating Expenses

						Contracts & Constulting Expenses Over (Under)						Professional Services 
Over (Under)

										Office Costs Over (Under)								Over (Under)				Projected Year-End Variance to Budget

		Entity		
2022 
Budget				Office Rent
Over (Under)						Miscellaneous
Over (Under)		2022
Actual		$		%



		NERC		$   30,300,049		$   36,186		$   (29,756)		$   188,950		$   309,466		$   (57,531)		$   30,747,364		$   447,315		1.5%		1.5%

		MRO		3,871,834		(65,857)		(81,719)		(181,315)		(125,179)		-		3,417,764		(454,070)		(11.7%)		(11.7%)

		NPCC		4,031,862		(433,643)		5,612		(280,075)		(72,100)		(35,905)		3,215,752		(816,110)		(20.2%)		(20.2%)

		RF		2,837,854		190,855		123,918		151,532		90,892		718		3,395,769		557,915		19.7%		19.7%

		SERC		3,889,564		(246,629)		(9,062)		185,022		(59,488)		-		3,759,407		(130,157)		(3.3%)		(3.3%)

		Texas RE		3,117,710		58,691		(439,549)		334,068		(113,992)		-		2,956,928		(160,782)		(5.2%)		(5.2%)

		WECC		5,200,848		54,869		6,315		176,736		128,148		-		5,566,916		366,068		7.0%		7.0%



				$   53,249,721		$   (405,528)		$   (424,241)		$   574,918		$   157,748		$   (92,718)		$   53,059,900		$   (189,821)		(0.4%)		(0.4%)





		Operating Expenses

				2022  YTD
Actual		2022  YTD
Budget		Over (Under)										2022 Year-End
Projected		2022 Year-End
Budgeted		Over (Under)

		Entity						$		%						Entity						$		%



		NERC		$   30,747,364		$   30,300,049		$   447,315		1.5%						NERC		$   30,747,364		$   30,300,049		$   447,315		1.5%

		MRO		3,417,764		3,871,834		(454,070)		(11.7%)						MRO		3,417,764		3,871,834		(454,070)		(11.7%)

		NPCC		3,215,752		4,031,862		(816,110)		(20.2%)						NPCC		3,215,752		4,031,862		(816,110)		(20.2%)

		RF		3,395,769		2,837,854		557,915		19.7%						RF		3,395,769		2,837,854		557,915		19.7%

		SERC		3,759,407		3,889,564		(130,157)		(3.3%)						SERC		3,759,407		3,889,564		(130,157)		(3.3%)

		Texas RE		2,956,928		3,117,710		(160,782)		(5.2%)						Texas RE		2,956,928		3,117,710		(160,782)		(5.2%)

		WECC		5,566,916		5,200,848		366,068		7.0%						WECC		5,566,916		5,200,848		366,068		7.0%



				$   53,059,900		$   53,249,721		$   (189,821)		(0.4%)								$   53,059,900		$   53,249,721		$   (189,821)		(0.4%)





		Consultants and Contracts

				2022  YTD
Actual		2022 YTD
Budget		Over (Under)										2022 Year-End
Projected		2022 Year-End
Budgeted		Over (Under)

		Entity						$		%						Entity						$		%



		NERC		$   13,710,986		$   13,674,800		$   36,186		0.3%						NERC		$   13,710,986		$   13,674,800		$   36,186		0.3%

		MRO		1,138,943		1,204,800		(65,857)		(5.5%)						MRO		1,138,943		1,204,800		(65,857)		(5.5%)

		NPCC		406,007		839,650		(433,643)		(51.6%)						NPCC		406,007		839,650		(433,643)		(51.6%)

		RF		639,729		448,874		190,855		42.5%						RF		639,729		448,874		190,855		42.5%

		SERC		1,130,315		1,376,944		(246,629)		(17.9%)						SERC		1,130,315		1,376,944		(246,629)		(17.9%)

		Texas RE		410,391		351,700		58,691		16.7%						Texas RE		410,391		351,700		58,691		16.7%

		WECC		1,059,469		1,004,600		54,869		5.5%						WECC		1,059,469		1,004,600		54,869		5.5%



				$   18,495,840		$   18,901,368		$   (405,528)		(2.1%)								$   18,495,840		$   18,901,368		$   (405,528)		(2.1%)





		Office Rent

				2022  YTD
Actual		2022 YTD
Budget		Over (Under)										2022 Year-End
Projected		2022 Year-End
Budgeted		Over (Under)

		Entity						$		%						Entity						$		%



		NERC		$   3,213,521		$   3,243,277		$   (29,756)		(0.9%)						NERC		$   3,213,521		$   3,243,277		$   (29,756)		(0.9%)

		MRO		1,050,381		1,132,100		(81,719)		(7.2%)						MRO		1,050,381		1,132,100		(81,719)		(7.2%)

		NPCC		911,753		906,141		5,612		0.6%						NPCC		911,753		906,141		5,612		0.6%

		RF		722,010		598,092		123,918		20.7%						RF		722,010		598,092		123,918		20.7%

		SERC		831,005		840,067		(9,062)		(1.1%)						SERC		831,005		840,067		(9,062)		(1.1%)

		Texas RE		1,019,996		1,459,545		(439,549)		(30.1%)						Texas RE		1,019,996		1,459,545		(439,549)		(30.1%)

		WECC		1,313,227		1,306,912		6,315		0.5%						WECC		1,313,227		1,306,912		6,315		0.5%



				$   9,061,893		$   9,486,134		$   (424,241)		(4.5%)								$   9,061,893		$   9,486,134		$   (424,241)		(4.5%)





		Office Costs

				2022  YTD
Actual		2022 YTD
Budget		Over (Under)										2022 Year-End
Projected		2022 Year-End
Budgeted		Over (Under)

		Entity						$		%						Entity						$		%



		NERC		$   10,938,172		$   10,749,222		$   188,950		1.8%						NERC		$   10,938,172		$   10,749,222		$   188,950		1.8%

		MRO		786,619		967,934		(181,315)		(18.7%)						MRO		786,619		967,934		(181,315)		(18.7%)

		NPCC		937,996		1,218,071		(280,075)		(23.0%)						NPCC		937,996		1,218,071		(280,075)		(23.0%)

		RF		1,261,920		1,110,388		151,532		13.6%						RF		1,261,920		1,110,388		151,532		13.6%

		SERC		1,356,215		1,171,193		185,022		15.8%						SERC		1,356,215		1,171,193		185,022		15.8%

		Texas RE		1,032,908		698,840		334,068		47.8%						Texas RE		1,032,908		698,840		334,068		47.8%

		WECC		2,021,072		1,844,336		176,736		9.6%						WECC		2,021,072		1,844,336		176,736		9.6%



				$   18,334,902		$   17,759,984		$   574,918		3.2%								$   18,334,902		$   17,759,984		$   574,918		3.2%





		Professional Services

				2022 YTD
Actual		2022 YTD
Budget		Over (Under)										2022 Year-End
Projected		2022 Year-End
Budgeted		Over (Under)

		Entity						$		%						Entity						$		%



		NERC		$   2,797,566		$   2,488,100		$   309,466		12.4%						NERC		$   2,797,566		$   2,488,100		$   309,466		12.4%

		MRO		441,821		567,000		(125,179)		(22.1%)						MRO		441,821		567,000		(125,179)		(22.1%)

		NPCC		944,900		1,017,000		(72,100)		(7.1%)						NPCC		944,900		1,017,000		(72,100)		(7.1%)

		RF		722,657		631,765		90,892		14.4%						RF		722,657		631,765		90,892		14.4%

		SERC		441,872		501,360		(59,488)		(11.9%)						SERC		441,872		501,360		(59,488)		(11.9%)

		Texas RE		493,633		607,625		(113,992)		(18.8%)						Texas RE		493,633		607,625		(113,992)		(18.8%)

		WECC		1,173,148		1,045,000		128,148		12.3%						WECC		1,173,148		1,045,000		128,148		12.3%



				$   7,015,598		$   6,857,850		$   157,748		2.3%								$   7,015,598		$   6,857,850		$   157,748		2.3%





		Miscellaneous

				2022 YTD
Actual		2022 YTD
Budget		Over (Under)										2022 Year-End
Projected		2022 Year-End
Budgeted		Over (Under)

		Entity						$		%						Entity						$		%



		NERC		$   87,119		$   144,650		$   (57,531)		(39.8%)						NERC		$   87,119		$   144,650		$   (57,531)		(39.8%)

		MRO		-		-		-		0.0%						MRO		-		-		-		0.0%

		NPCC		15,095		51,000		(35,905)		(70.4%)						NPCC		15,095		51,000		(35,905)		(70.4%)

		RF		49,453		48,735		718		1.5%						RF		49,453		48,735		718		1.5%

		SERC		-		-		-		0.0%						SERC		-		-		-		0.0%

		Texas RE		-		-		-		0.0%						Texas RE		-		-		-		0.0%

		WECC		-		-		-		0.0%						WECC		-		-		-		0.0%



				$   151,667		$   244,385		$   (92,718)		(37.9%)								$   151,667		$   244,385		$   (92,718)		(37.9%)





Fixed Assets

		Fixed Asset Additions (Excludes Depreciation)

						Computer & Software CapEx		Furniture and Fixtures CapEx																Projected Year-

				2022						Equipment		Leasehold		Capital Lease 		Allocation of		2022		Over (Under)				End Variance

		Entity		
YTD Budget						CapEx		Improvements		Assets		Fixed Assets		YTD Actual		$		%		to Budget

		NERC		$   4,918,750		$   1,148,550		$   -		$   604,807		$   -		$   1,471,664		$   -		$   3,225,021		$   (1,693,729)		(34.4%)		(34.4%)

		MRO		125,000		543,835		-		-		-		-		44,923		588,758		463,758		371.0%		371.0%

		NPCC		111,150		162,325		-		-		-		-		-		162,325		51,175		46.0%		46.0%

		RF		120,000		8,224		5,448		213,690		(129,103)

Autumn Diaz: Autumn Diaz:
This formula is different from the other ones.		-		-		98,259		(21,741)		(18.1%)		(18.1%)

		SERC		264,000		173,022		-		220,869		-		-		-		393,891		129,891		49.2%		49.2%

		Texas RE		512,000		-		400,000		54,336		-		-		-		454,336		(57,664)		(11.3%)		(11.3%)

		WECC		111,914		17,906		-		73,545		-		-		-		91,451		(20,463)		(18.3%)		(18.3%)

				$   6,162,814		$   2,053,862		$   405,448		$   1,167,247		$   (129,103)		$   1,471,664		$   44,923		$   5,014,041		$   (1,148,773)		(18.6%)		(18.6%)





				Increase(Decrease) in Fixed Assets (Including Depreciation)



		Fixed Asset Additions 

				2022 YTD
Actual		2022 YTD
Budget		Over (Under)				2022 Year-End 
Projected		2022 Year-End 
Budgeted		Over (Under)

		Entity						$		%						$		%



		NERC		$   3,225,021		$   4,918,750		$   (1,693,729)		(34.4%)		$   3,225,021		$   4,918,750		$   (1,693,729)		(34.4%)

		MRO		588,758		125,000		463,758		371.0%		588,758		125,000		463,758		371.0%

		NPCC		162,325		111,150		51,175		46.0%		162,325		111,150		51,175		46.0%

		RF		98,259		120,000		(21,741)		(18.1%)		98,259		120,000		(21,741)		(18.1%)

		SERC		393,891		264,000		129,891		49.2%		393,891		264,000		129,891		49.2%

		Texas RE		454,336		512,000		(57,664)		(11.3%)		454,336		512,000		(57,664)		(11.3%)

		WECC		91,451		111,914		(20,463)		(18.3%)		91,451		111,914		(20,463)		(18.3%)



				$   5,014,041		$   6,162,814		$   (1,148,773)		(18.6%)		$   5,014,041		$   6,162,814		$   (1,148,773)		(18.6%)

























Financing

		Net Financing Activity

				2022 YTD
Actual		2022 YTD
Budget		Over (Under)				2022 Year-End 
Projected		2022 Year-End 
Budgeted		Over (Under)

		Entity						$		%						$		%



		NERC		$   (859,796)		$   (1,100,000)		$   240,204		(21.8%)		$   (859,796)		$   (1,100,000)		$   240,204		(21.8%)

		MRO		-		-		-		0.0%		-		-		-		0.0%

		NPCC		-		-		-		0.0%		-		-		-		0.0%

		RF		-		-		-		0.0%		-		-		-		0.0%

		SERC		-		-		-		0.0%		-		-		-		0.0%

		Texas RE		-		-		-		0.0%		-		-		-		0.0%

		WECC		-		-		-		0.0%		-		-		-		0.0%



				$   (859,796)		$   (1,100,000)		$   240,204		(21.8%)		$   (859,796)		$   (1,100,000)		$   240,204		(21.8%)

























ERO

		Electric Reliabilitiy Organization Enterprise

		NERC and Regional Entities

		Statement of Activities

		From 1/1/2022 to 12/31/2022



						2022
YTD Actual		2022
YTD Budget		2022
YTD Over(Under)				2022
Annual
Projection		2022
Annual
Budget		2022
Projected 
Annual 
Over(Under)						YTD Actual Check		YTD Budget Check		Annual Projection Check		Annual Budget Check

		Funding

		Funding

				Assessments		$   200,382,250		$   200,382,250		$   -				$   200,382,250		$   200,382,250		$   -						- 0		- 0		- 0		- 0

				Penalties Released		11,204,813		11,204,813		-				11,204,813		11,204,813		-						- 0		- 0		- 0		- 0

		Total Funding				$   211,587,063		$   211,587,063		$   -				$   211,587,063		$   211,587,063		$   -						- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0

				Federal Grants		$   8,665,432		$   7,928,423		$   737,009				$   8,665,432		$   7,928,423		$   737,009						- 0		- 0		- 0		- 0

				Membership Dues		-		-		-				-		-		-						- 0		- 0		- 0		- 0

				Testing Fees		1,891,374		1,756,723		134,651				1,891,374		1,756,723		134,651						- 0		- 0		- 0		- 0

				Services & Software		46,000		60,000		(14,000)				46,000		60,000		(14,000)						- 0		- 0		- 0		- 0

				Workshops		424,433		394,450		29,983				424,433		394,450		29,983						- 0		- 0		- 0		- 0

				Interest		768,799		309,465		459,333				768,799		309,465		459,333						- 0		- 0		- 0		- 0

				Miscellaneous		75,390		60,000		15,390				75,390		60,000		15,390						- 0		- 0		- 0		- 0

		Total Funding (A)				$   223,458,491		$   222,096,124		$   1,362,366		0.01		$   223,458,491		$   222,096,124		$   1,362,366		0.01				- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0

		Expenses																						- 0		- 0		- 0		- 0

		Personnel Expenses																						- 0		- 0		- 0		- 0

				Salaries		$   119,821,897		$   120,171,531		$   (349,634)				$   119,821,897		$   120,171,531		$   (349,634)						- 0		- 0		- 0		- 0

				Payroll Taxes		7,680,214		7,468,574		211,640				7,680,214		7,468,574		211,640						- 0		- 0		- 0		- 0

				Benefits		15,747,018		18,109,146		(2,362,128)				15,747,018		18,109,146		(2,362,128)						- 0		- 0		- 0		- 0

				Retirement Costs		13,869,055		14,640,841		(771,786)				13,869,055		14,640,841		(771,786)						- 0		- 0		- 0		- 0

		Total Personnel Expenses				$   157,118,184		$   160,390,092		$   (3,271,908)		(0.02%)		$   157,118,184		$   160,390,092		$   (3,271,908)		(0.02%)				- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0

		Meeting & Travel Expenses																						- 0		- 0		- 0		- 0

				Meetings & Conference Calls		$   1,743,652		$   2,894,913		$   (1,151,261)				$   1,743,652		$   2,894,913		$   (1,151,261)						- 0		- 0		- 0		- 0

				Travel		3,009,569		5,164,421		(2,154,852)				3,009,569		5,164,421		(2,154,852)						0		- 0		0		- 0

		Total Meeting & Travel Expenses				$   4,753,221		$   8,059,334		$   (3,306,113)		(0.41%)		$   4,753,221		$   8,059,334		$   (3,306,113)		(0.41%)				- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0

		Operating Expenses																						- 0		- 0		- 0		- 0

				Consultants & Contracts		$   18,495,840		$   18,901,368		$   (405,528)		(0.02%)		$   18,495,840		$   18,901,368		$   (405,528)		(0.02%)				- 0		(0)		- 0		(0)

				Office Rent		9,061,893		9,486,134		(424,241)		(0.04%)		9,061,893		9,486,134		(424,241)		(0.04%)				- 0		- 0		- 0		- 0

				Office Costs		18,334,902		17,759,984		574,918		0.03		18,334,902		17,759,984		574,918		0.03				0		- 0		0		- 0

				Professional Services		7,015,598		6,857,850		157,748		0.02		7,015,598		6,857,850		157,748		0.02				- 0		- 0		- 0		- 0

				Miscellaneous		151,667		244,385		(92,718)		(0.38%)		151,667		244,385		(92,718)		(0.38%)				(0)		- 0		(0)		- 0

		Total Operating Expenses				$   53,059,900		$   53,249,721		$   (189,821)		(0.00%)		$   53,059,900		$   53,249,721		$   (189,821)		(0.00%)				- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0

				Total Direct Expenses		$   214,931,305		$   221,699,147		$   (6,767,842)		(0.03%)		$   214,931,305		$   221,699,147		$   (6,767,842)		(0.03%)				- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0

		Indirect Expenses				$   (990,249)		$   (1,053,483)		$   63,234		(0.06%)		$   (990,249)		$   (1,053,483)		$   63,234		(0.06%)				- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0

		Other Non-Operating Expenses				$   481,008		$   455,000		$   26,008		0.06		$   481,008		$   455,000		$   26,008		0.06				- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0

		Total Expenses (B)				$   214,422,064		$   221,100,664		$   (6,678,600)		(0.03%)		$   214,422,064		$   221,100,664		$   (6,678,600)		(0.03%)				- 0		(0)		- 0		(0)

																								- 0		- 0		- 0		- 0

		Change in Net Assets (=A-B)				$   9,036,427		$   995,460		$   8,040,967		(8.08%)		$   9,036,427		$   995,460		$   8,040,967		(8.08%)				0		0		0		0

																								- 0		- 0		- 0		- 0

		Fixed Asset Additions, excluding Right of Use Assets																						- 0		- 0		- 0		- 0

				Computers & Software		$   2,053,862		$   1,798,900		$   254,962				$   2,053,862		$   1,798,900		$   254,962						(0)		- 0		(0)		- 0

				Furniture & Fixtures		405,448		800,000		(394,552)				405,448		800,000		(394,552)						- 0		- 0		- 0		- 0

				Equipment 		1,167,247		1,063,914		103,333				1,167,247		1,063,914		103,333						- 0		- 0		- 0		- 0

				Capital Lease Assets		1,471,664		2,100,000		(628,336)				1,471,664		2,100,000		(628,336)						- 0		- 0		- 0		- 0

				Leasehold Improvements		23,418		400,000		(376,582)				23,418		400,000		(376,582)						- 0		- 0		- 0		- 0

				Fixed Asset Additions Allocation		(107,598)		-		(107,598)				(107,598)		-		(107,598)						(152,521)		- 0		(152,521)		- 0

		Fixed Asset Additions, excluding Right of Use Assets (C)				$   5,014,041		$   6,162,814		$   (1,148,773)		(0.19%)		$   5,014,041		$   6,162,814		$   (1,148,773)		(0.19%)				- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0

		Net Financing Activity (D)				$   (859,796)		$   (1,100,000)		$   240,204		(0.22%)		$   (859,796)		$   (1,100,000)		$   240,204		(0.22%)				- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0

		Total Budget (=B+C+D)				$   218,576,309		$   226,163,478		$   (7,587,169)		(0.03%)		$   218,576,309		$   226,163,478		$   (7,587,169)		(0.03%)				- 0		(0)		- 0		(0)

																								- 0		- 0		- 0		- 0

		Change in Working Capital (=A-B-C-D)				$   4,882,182		$   (4,067,354)		$   8,949,535		2.20		$   4,882,182		$   (4,067,354)		$   8,949,535		2.20				0		0		0		0



		FTEs				640.38		665.12		(24.74)		(0.04%)		640.38		665.12		(24.74)		(0.04%)				(87)		(89)		(87)		(89)





		Change in W/C check				- 0		- 0		- 0				- 0		- 0		- 0































Regional Entities

		All Regional Entities

		COMBINED

		Statement of Activities

		From 1/1/2022 to 12/31/2022



						2022
YTD Actual		2022
YTD Budget		2022
YTD Over(Under)				2022
Annual
Projection		2022
Annual
Budget		2022
Projected 
Annual 
Over(Under)						YTD Actual Check		YTD Budget Check		Annual Projection Check		Annual Budget Check

		Funding

		Funding

				Assessments		$   121,994,970		$   121,994,970		$   -				$   121,994,970		$   121,994,970		$   -						- 0		- 0		- 0		- 0

				Penalties Released		11,204,813		11,204,813		-				11,204,813		11,204,813		-						- 0		- 0		- 0		- 0

		Total Funding				$   133,199,783		$   133,199,783		$   -				$   133,199,783		$   133,199,783		$   -						- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0

				Federal Grants		$   -		$   -		$   -				$   -		$   -		$   -						- 0		- 0		- 0		- 0

				Membership Dues		-		-		-				-		-		-						- 0		- 0		- 0		- 0

				Testing Fees		-		-		-				-		-		-						- 0		- 0		- 0		- 0

				Services & Software		-		-		-				-		-		-						- 0		- 0		- 0		- 0

				Workshops		424,433		394,450		29,983				424,433		394,450		29,983						- 0		- 0		- 0		- 0

				Interest		321,556		232,965		88,590				321,556		232,965		88,590						- 0		- 0		- 0		- 0

				Miscellaneous		3,473		-		3,473				3,473		-		3,473						- 0		- 0		- 0		- 0

		Total Funding (A)				$   133,949,245		$   133,827,198		$   122,046		0.00		$   133,949,245		$   133,827,198		$   122,046		0.00				- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0

		Expenses																						- 0		- 0		- 0		- 0

		Personnel Expenses																						- 0		- 0		- 0		- 0

				Salaries		$   80,295,372		$   80,614,003		$   (318,631)				$   80,295,372		$   80,614,003		$   (318,631)						- 0		- 0		- 0		- 0

				Payroll Taxes		5,270,785		5,157,738		113,047				5,270,785		5,157,738		113,047						- 0		- 0		- 0		- 0

				Benefits		10,254,459		12,070,659		(1,816,200)				10,254,459		12,070,659		(1,816,200)						- 0		- 0		- 0		- 0

				Retirement Costs		9,962,756		10,581,256		(618,500)				9,962,756		10,581,256		(618,500)						- 0		- 0		- 0		- 0

		Total Personnel Expenses				$   105,783,372		$   108,423,656		$   (2,640,284)		(0.02%)		$   105,783,372		$   108,423,656		$   (2,640,284)		(0.02%)				- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0

		Meeting & Travel Expenses																						- 0		- 0		- 0		- 0

				Meetings & Conference Calls		$   1,122,948		$   1,762,363		$   (639,415)				$   1,122,948		$   1,762,363		$   (639,415)						- 0		- 0		- 0		- 0

				Travel		1,895,091		3,688,921		(1,793,830)				1,895,091		3,688,921		(1,793,830)						- 0		- 0		- 0		- 0

		Total Meeting & Travel Expenses				$   3,018,039		$   5,451,284		$   (2,433,245)		(0.45%)		$   3,018,039		$   5,451,284		$   (2,433,245)		(0.45%)				- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0

		Operating Expenses																						- 0		- 0		- 0		- 0

				Consultants & Contracts		$   4,784,854		$   5,226,568		$   (441,714)		(0.08%)		$   4,784,854		$   5,226,568		$   (441,714)		(0.08%)				- 0		- 0		- 0		- 0

				Office Rent		5,848,372		6,242,857		(394,485)		(0.06%)		5,848,372		6,242,857		(394,485)		(0.06%)				- 0		- 0		- 0		- 0

				Office Costs		7,396,730		7,010,762		385,968		0.06		7,396,730		7,010,762		385,968		0.06				- 0		- 0		- 0		- 0

				Professional Services		4,218,032		4,369,750		(151,718)		(0.03%)		4,218,032		4,369,750		(151,718)		(0.03%)				- 0		- 0		- 0		- 0

				Miscellaneous		64,548		99,735		(35,187)		(0.35%)		64,548		99,735		(35,187)		(0.35%)				- 0		- 0		- 0		- 0

		Total Operating Expenses				$   22,312,536		$   22,949,672		$   (637,136)		(0.03%)		$   22,312,536		$   22,949,672		$   (637,136)		(0.03%)				- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0

				Total Direct Expenses		$   131,113,947		$   136,824,612		$   (5,710,665)		(0.04%)		$   131,113,947		$   136,824,612		$   (5,710,665)		(0.04%)				- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0

		Indirect Expenses				$   (990,249)		$   (1,053,483)		$   63,234		(0.06%)		$   (990,249)		$   (1,053,483)		$   63,234		(0.06%)				- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0

		Other Non-Operating Expenses				$   311,255		$   320,000		$   (8,745)		(0.03%)		$   311,255		$   320,000		$   (8,745)		(0.03%)				- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0

		Total Expenses (B)				$   130,434,953		$   136,091,129		$   (5,656,176)		(0.04%)		$   130,434,953		$   136,091,129		$   (5,656,176)		(0.04%)				- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0

		Change in Net Assets (=A-B)				$   3,514,292		$   (2,263,931)		$   5,778,223		2.55		$   3,514,292		$   (2,263,931)		$   5,778,223		2.55				(0.00)		(0.00)		(0.00)		(0.00)

																								- 0		- 0		- 0		- 0

		Fixed Asset Additions, excluding Right of Use Assets																						- 0		- 0		- 0		- 0

				Computers & Software		$   905,312		$   530,150		$   375,162				$   905,312		$   530,150		$   375,162						- 0		- 0		- 0		- 0

				Furniture & Fixtures		405,448		400,000		5,448				405,448		400,000		5,448						- 0		- 0		- 0		- 0

				Equipment 		562,440		313,914		248,526				562,440		313,914		248,526						- 0		- 0		- 0		- 0

				Capital Lease Assets		-		-		-				-		-		-						- 0		- 0		- 0		- 0

				Leasehold Improvements		23,418		-		23,418				23,418		-		23,418						- 0		- 0		- 0		- 0

				Fixed Asset Additions Allocation		(107,598)		-		(107,598)				(107,598)		-		(107,598)						(152,521.00)		- 0		(152,521.00)		- 0

		Fixed Asset Additions, excluding Right of Use Assets (C)				$   1,789,020		$   1,244,064		$   544,956		0.44		$   1,789,020		$   1,244,064		$   544,956		0.44				- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0

		Net Financing Activity (D)				$   -		$   -		$   -		ERROR:#DIV/0!		$   -		$   -		$   -		ERROR:#DIV/0!				- 0		- 0		- 0		- 0

																0								- 0		- 0		- 0		- 0

		Total Budget (=B+C+D)				$   132,223,973		$   137,335,193		$   (5,111,220)		(0.04%)		$   132,223,973		$   137,335,193		$   (5,111,220)		(0.04%)				- 0		- 0		- 0		- 0

																								- 0		- 0		- 0		- 0

		Change in Working Capital (=A-B-C-D)				$   1,725,272		$   (3,507,995)		$   5,233,266		1.49		$   1,725,272		$   (3,507,995)		$   5,233,266		1.49				(0.00)		(0.00)		(0.00)		(0.00)



		FTEs				416.61		441.40		(24.79)		(0.06%)		416.61		441.40		(24.79)		(0.06%)				(86.88)		(88.60)		(86.88)		(88.60)





































NERC

		North American Reliability Corporation

		NERC

		Statement of Activities

		From 1/1/2022 to 12/31/2022



						2022
YTD Actual		2022
YTD Budget		2022
YTD Over(Under)				2022
Annual
Projection		2022
Annual
Budget		2022
Projected 
Annual 
Over(Under)						Check

		Funding

		Funding

				Assessments		$   78,387,280		$   78,387,280		$   -				$   78,387,280		$   78,387,280		$   -						Okay

				Penalties Released		-		-		-				-		-		-						Okay

		Total Funding				$   78,387,280		$   78,387,280		$   -				$   78,387,280		$   78,387,280		$   -



				Federal Grants		$   8,665,432		$   7,928,423		$   737,009				$   8,665,432		$   7,928,423		$   737,009						Okay

				Membership Dues		-		-		-				-		-		-						Okay

				Testing Fees		1,891,374		1,756,723		134,651				1,891,374		1,756,723		134,651						Okay

				Services & Software		46,000		60,000		(14,000)				46,000		60,000		(14,000)						Okay

				Workshops		-		-		-				-		-		-						Okay

				Interest		447,243		76,500		370,743				447,243		76,500		370,743						Okay

				Miscellaneous		71,917		60,000		11,917				71,917		60,000		11,917						Okay

		Total Funding (A)				$   89,509,246		$   88,268,926		$   1,240,320		0.01		$   89,509,246		$   88,268,926		$   1,240,320		0.01



		Expenses

		Personnel Expenses

				Salaries		$   39,526,525		$   39,557,528		$   (31,003)				$   39,526,525		$   39,557,528		$   (31,003)						Okay

				Payroll Taxes		2,409,429		2,310,836		98,593				2,409,429		2,310,836		98,593						Okay

				Benefits		5,492,559		6,038,487		(545,928)				5,492,559		6,038,487		(545,928)						Okay

				Retirement Costs		3,906,299		4,059,585		(153,286)				3,906,299		4,059,585		(153,286)						Okay

		Total Personnel Expenses				$   51,334,812		$   51,966,436		$   (631,624)		(0.01%)		$   51,334,812		$   51,966,436		$   (631,624)		(0.01%)



		Meeting & Travel Expenses

				Meetings & Conference Calls		$   620,704		$   1,132,550		$   (511,846)				$   620,704		$   1,132,550		$   (511,846)						Okay

				Travel		1,114,478		1,475,500		(361,022)				1,114,478		1,475,500		(361,022)						Okay

		Total Meeting & Travel Expenses				$   1,735,182		$   2,608,050		$   (872,868)		(0.33%)		$   1,735,182		$   2,608,050		$   (872,868)		(0.33%)



		Operating Expenses

				Consultants & Contracts		$   13,710,986		$   13,674,800		$   36,186		0.00		$   13,710,986		$   13,674,800		$   36,186		0.00				Okay

				Office Rent		3,213,521		3,243,277		(29,756)		(0.01%)		3,213,521		3,243,277		(29,756)		(0.01%)				Okay

				Office Costs		10,938,172		10,749,222		188,950		0.02		10,938,172		10,749,222		188,950		0.02				Okay

				Professional Services		2,797,566		2,488,100		309,466		0.12		2,797,566		2,488,100		309,466		0.12				Okay

				Miscellaneous		87,119		144,650		(57,531)		(0.40%)		87,119		144,650		(57,531)		(0.40%)				Okay

		Total Operating Expenses				$   30,747,364		$   30,300,049		$   447,315		0.01		$   30,747,364		$   30,300,049		$   447,315		0.01



				Total Direct Expenses		$   83,817,358		$   84,874,535		$   (1,057,177)		(0.01%)		$   83,817,358		$   84,874,535		$   (1,057,177)		(0.01%)



		Indirect Expenses				$   -		$   -		$   -		ERROR:#DIV/0!		$   -		$   -		$   -		ERROR:#DIV/0!				Okay

Meg Leonard: Meg Leonard:

This formula is different from the other ones




		Other Non-Operating Expenses				$   169,753		$   135,000		$   34,753		0.26		$   169,753		$   135,000		$   34,753		0.26				Okay



		Total Expenses (B)				$   83,987,111		$   85,009,535		$   (1,022,424)		(0.01%)		$   83,987,111		$   85,009,535		$   (1,022,424)		(0.01%)



		Change in Net Assets (=A-B)				$   5,522,135		$   3,259,391		$   2,262,744		(0.69%)		$   5,522,135		$   3,259,391		$   2,262,744		(0.69%)



		Fixed Asset Additions, excluding Right of Use Assets

				Computers & Software		$   1,148,550		$   1,268,750		$   (120,200)				$   1,148,550		$   1,268,750		$   (120,200)						Okay

				Furniture & Fixtures		-		400,000		(400,000)				-		400,000		(400,000)						Okay

				Equipment 		604,807		750,000		(145,193)				604,807		750,000		(145,193)						Okay

				Capital Lease Assets		1,471,664		2,100,000		(628,336)				1,471,664		2,100,000		(628,336)						Okay

				Leasehold Improvements		-		400,000		(400,000)				-		400,000		(400,000)						Okay

				Fixed Asset Additions Allocation		-		-		-				-		-		-						Okay

		Fixed Asset Additions, excluding Right of Use Assets (C)				$   3,225,021		$   4,918,750		$   (1,693,729)		(0.34%)		$   3,225,021		$   4,918,750		$   (1,693,729)		(0.34%)



		Net Financing Activity (D)				$   (859,796)		$   (1,100,000)		$   240,204		(0.22%)		$   (859,796)		$   (1,100,000)		$   240,204		(0.22%)

								0								0

		Total Budget (=B+C+D)				$   86,352,336		$   88,828,285		$   (2,475,949)		(0.03%)		$   86,352,336		$   88,828,285		$   (2,475,949)		(0.03%)



		Change in Working Capital (=A-B-C-D)				$   3,156,910		$   (559,359)		$   3,716,269		6.64		$   3,156,910		$   (559,359)		$   3,716,269		6.64



		FTEs				223.77		223.72		0.05		0.00		223.77		223.72		0.05		0.00

								- 0								- 0

		Reserve Summary																						Reserve Table		Difference

				Beginning Reserves from Q4 Variance Report - 1/1/2022		$   15,851,301

Andy Sharp: Andy Sharp:
From Q4 2021 Variance Report
		$   9,221,026

Autumn Diaz: Autumn Diaz:
2022 AMENDED Budget Table 5
		$   6,630,275				$   15,851,301

Meg Leonard: Meg Leonard:

Ending balance per 2021 Q4 variance report.		$   9,221,026

Autumn Diaz: Autumn Diaz:
2022 AMENDED Budget Table 5
		$   6,630,275				1/1/22		$   16.1		$   0.2

				Year-end true-up adjustments		250,342		-		250,342				250,342		-		250,342

				Audited Beginning Reserves - 1/1/2022		$   16,101,643		$   9,221,026		$   6,880,617				$   16,101,643		$   9,221,026		$   6,880,617

				Change to Working Capital 		3,156,910		(559,358)

Autumn Diaz: Autumn Diaz:
Adjusted for rounding		3,716,268				3,156,910		(559,358)

Autumn Diaz: Autumn Diaz:
Adjusted for rounding		3,716,268

				Penalties Received (+)		735,000

Erika Chanzes: Erika Chanzes:
NERC Variance Report, Supplemental Schedule 1										

Autumn Diaz: Autumn Diaz:
2022 AMENDED Budget Table 5
		-		735,000				735,000

Erika Chanzes: Erika Chanzes:
NERC Variance Report, Supplemental Schedule 1		-		735,000

				Penalties Released (-)		-		-		-				-		-		-

				Other Reserve Activity		1,670,913

Autumn Diaz: Autumn Diaz:

Per Supplemental Schedule 1

$1,591,649 FOR
$50,000 CRISP Defense Fund
$29,264 (See comment in cell D8)
		29,264

Autumn Diaz: Autumn Diaz:
Footnote 2 2022 Q1 Variance Report Supplemental Sched 1
								

Autumn Diaz: Autumn Diaz:
Adjusted for rounding		

Erika Chanzes: Erika Chanzes:
NERC Variance Report, Supplemental Schedule 1		1,641,649				962,023

Meg Leonard: Meg Leonard:

Difference between Total Ending Reserves (when $0) and Total Reserve Balance.		29,264

Autumn Diaz: Autumn Diaz:
Footnote 2 2022 Q1 Variance Report Supplemental Sched 1
		932,759						Reserve Table		Difference

				Total Ending Reserves		$   21,664,466		$   8,690,932		$   12,973,534				$   20,955,576		$   8,690,932		$   12,264,644				12/31/22		$   21		$   - 0



																Check Figure		$   - 0

		Reserve Balance Breakdown (EOY)

				(NERC)Working Capital & Operating Contingency Reserves										$   11,009,746

Autumn Diaz: Autumn Diaz:
From Q4  2022 Variance  Report 
Supp Sched 1

				Assessment Stabilization & Penalty Reserves										3,256,000

				Other Reserves										6,689,830

Autumn Diaz: Autumn Diaz:
Rounding -1


				  Total Reserve Balance										$   20,955,576



				check										- 0







				Beginning Reserves - 1/1/2021 (Including CRISP)		$   -

Meg Leonard: Meg Leonard:

03-2021 Monthly Variance Analysis file, Supplemental Schedule 1 tab

Total Reserves row (Beginning Balance column)		$   -

Meg Leonard: Meg Leonard:

Page 71 of the 2021 BP&B

Projected Operating Reserves - 12/31/20 row (Total Reserves column)		$   -				$   -

Meg Leonard: Meg Leonard:

03-2021 Monthly Variance Analysis file, Supplemental Schedule 1 tab

Total Reserves row (Beginning Balance column)		$   -

Meg Leonard: Meg Leonard:

Page 71 of the 2021 BP&B

Projected Operating Reserves - 12/31/20 row (Total Reserves column)		$   -

				Change (Including CRISP)		-		-

Meg Leonard: Meg Leonard:

Page 71 of the 2021 BP&B

Total Adjustments to Reserves row (Total Reserves column)						

Meg Leonard: Meg Leonard:

03-2021 Monthly Variance Analysis file, Supplemental Schedule 1 tab

Total Reserves row (Beginning Balance column)		-				-

Meg Leonard: Meg Leonard:

03-2021 NERC Monthly Variance Analysis file, Supplemental Schedule 1 tab

Total Reserves row-->the addition of the following:

Budgeted Funding/(Use) 
Unbudgeted Funding/(Use)
Operating and Financing Activity Versus Budget		-

Meg Leonard: Meg Leonard:

Page 71 of the 2021 BP&B

Total Adjustments to Reserves row (Total Reserves column)		-

				Reserves at 12/31/2021 (Including CRISP)		$   -		$   -		$   -				$   -		$   -		$   -



				Beginning Reserves - 1/1/2021 (CRISP)		$   -

Meg Leonard: Meg Leonard:

03-2021 NERC Monthly Variance Analysis file, Supplemental Schedule 1 tab

CRISP row (Beginning Balance column)										

Meg Leonard: Meg Leonard:

Page 71 of the 2021 BP&B

Projected Operating Reserves - 12/31/20 row (Total Reserves column)		

Meg Leonard: Meg Leonard:

03-2021 NERC Monthly Variance Analysis file, Supplemental Schedule 1 tab

Total Reserves row-->the addition of the following:

Budgeted Funding/(Use) 
Unbudgeted Funding/(Use)
Operating and Financing Activity Versus Budget		$   -

Meg Leonard: Meg Leonard:

Page 71 of the 2021 BP&B

Projected Operating Reserves - 12/31/20 row (CRISP Reserve column)								

Meg Leonard: Meg Leonard:

Page 71 of the 2021 BP&B

Total Adjustments to Reserves row (Total Reserves column)		$   -				$   -

Meg Leonard: Meg Leonard:

03-2021 NERC Monthly Variance Analysis file, Supplemental Schedule 1 tab

CRISP row (Beginning Balance column)		$   -

Meg Leonard: Meg Leonard:

Page 71 of the 2021 BP&B

Projected Operating Reserves - 12/31/20 row (CRISP Reserve column)		$   -

				Change (CRISP)		-		-

Meg Leonard: Meg Leonard:

Page 71 of the 2021 BP&B

Total Adjustments to Reserves row (CRISP Reserves column)						

Meg Leonard: Meg Leonard:

03-2021 NERC Monthly Variance Analysis file, Supplemental Schedule 1 tab

CRISP row (Beginning Balance column)		

Meg Leonard: Meg Leonard:

Page 71 of the 2021 BP&B

Projected Operating Reserves - 12/31/20 row (CRISP Reserve column)		-				-

Meg Leonard: Meg Leonard:

03-2021 NERC Monthly Variance Analysis file, Supplemental Schedule 1 tab


CRISP row-->the addition of the following:

Budgeted Funding/(Use) 
Unbudgeted Funding/(Use)
Increase/(Decrease) from Operationgs		-

Meg Leonard: Meg Leonard:

Page 71 of the 2021 BP&B

Total Adjustments to Reserves row (CRISP Reserves column)		-

				Reserves at 12/31/2021 (CRISP)		$   -		$   -		$   -				$   -		$   -		$   -



				Beginning Reserves - 1/1/2021 (Excluding CRISP)		$   -		$   -		$   -				$   -		$   -		$   -

				Change (Excluding CRISP)		-		-		-				-		-		-

				Reserves at 12/31/2021 (Excluding CRISP)		$   -		$   -		$   -				$   -		$   -		$   -



				PROOF		- 0		- 0		- 0				- 0		- 0		- 0





						01/01/2021 Reserve Balance		12/31/2021 Reserve Balance		Increase/
(Decrease)

						- 0		- 0		- 0		Entity 10 NERC

						- 0

Meg Leonard: Meg Leonard:

Leave at $500,000
		- 0

Meg Leonard: Meg Leonard:

Leave at $500,000
		- 0		Entity 20 CRISP

						- 0

Meg Leonard: Meg Leonard:

Per Intacct Reserves report.		- 0

Meg Leonard: Meg Leonard:

Per Intacct Reserves report.		- 0		Entity 30 SOCCED

						- 0		- 0		- 0





						- 0

Meg Leonard: Meg Leonard:

Per Intacct Reserves report.		- 0

Meg Leonard: Meg Leonard:

Per Intacct Reserves report.		- 0		Entity 10 NERC

						- 0

Meg Leonard: Meg Leonard:

Per Intacct Reserves report.		- 0

Meg Leonard: Meg Leonard:

Per Intacct Reserves report.																

Meg Leonard: Meg Leonard:

This formula is different from the other ones
		- 0		Entity 20 CRISP







MRO

		Midwest Reliability Organization

		REGIONAL ENTITY

		Statement of Activities

		From 1/1/2022 to 12/31/2022



						2022
YTD Actual		2022
YTD Budget		2022
YTD Over(Under)				2022
Annual
Projection		2022
Annual
Budget		2022
Projected 
Annual 
Over(Under)						Check

		Funding

		Funding

				Assessments		$   17,832,414		$   17,832,414		$   -				$   17,832,414		$   17,832,414		$   -						Okay

				Penalties Released		458,250		458,250		-				458,250		458,250		-						Okay

		Total Funding				$   18,290,664		$   18,290,664		$   -				$   18,290,664		$   18,290,664		$   -



				Federal Grants		$   -		$   -		$   -				$   -		$   -		$   -						Okay

				Membership Dues		-		-		-				-		-		-						Okay

				Testing Fees		-		-		-				-		-		-						Okay

				Services & Software		-		-		-				-		-		-						Okay

				Workshops		-		-		-				-		-		-						Okay

				Interest		-		-		-				-		-		-						Okay

				Miscellaneous		-		-		-				-		-		-						Okay

		Total Funding (A)				$   18,290,664		$   18,290,664		$   -		0.00		$   18,290,664		$   18,290,664		$   -		0.00



		Expenses

		Personnel Expenses

				Salaries		$   11,671,159		$   11,416,561		$   254,598				$   11,671,159		$   11,416,561		$   254,598						Okay

				Payroll Taxes		688,459		744,166		(55,707)				688,459		744,166		(55,707)						Okay

				Benefits		1,188,645		1,193,996		(5,351)				1,188,645		1,193,996		(5,351)						Okay

				Retirement Costs		1,802,103		1,922,258		(120,155)				1,802,103		1,922,258		(120,155)						Okay

		Total Personnel Expenses				$   15,350,365		$   15,276,981		$   73,384		0.00		$   15,350,365		$   15,276,981		$   73,384		0.00



		Meeting & Travel Expenses

				Meetings & Conference Calls		$   115,048		$   178,877		$   (63,829)				$   115,048		$   178,877		$   (63,829)						Okay

				Travel		196,832		581,670		(384,838)				196,832		581,670		(384,838)						Okay

		Total Meeting & Travel Expenses				$   311,881		$   760,547		$   (448,666)		(0.59%)		$   311,881		$   760,547		$   (448,666)		(0.59%)



		Operating Expenses

				Consultants & Contracts		$   1,138,943		$   1,204,800		$   (65,857)		(0.05%)		$   1,138,943		$   1,204,800		$   (65,857)		(0.05%)				Okay

				Office Rent		1,050,381		1,132,100		(81,719)		(0.07%)		1,050,381		1,132,100		(81,719)		(0.07%)				Okay

				Office Costs		786,619		967,934		(181,315)		(0.19%)		786,619		967,934		(181,315)		(0.19%)				Okay

				Professional Services		441,821		567,000		(125,179)		(0.22%)		441,821		567,000		(125,179)		(0.22%)				Okay

				Miscellaneous		-		-		-		ERROR:#DIV/0!		-		-		-		ERROR:#DIV/0!				Okay

		Total Operating Expenses				$   3,417,764		$   3,871,834		$   (454,070)		(0.12%)		$   3,417,764		$   3,871,834		$   (454,070)		(0.12%)



				Total Direct Expenses		$   19,080,010		$   19,909,362		$   (829,352)		(0.04%)		$   19,080,010		$   19,909,362		$   (829,352)		(0.04%)



		Indirect Expenses				$   -		$   -		$   -		ERROR:#DIV/0!		$   -		$   -		$   -		ERROR:#DIV/0!				Okay

Meg Leonard: Meg Leonard:

This formula is different from the other ones




		Other Non-Operating Expenses				$   -		$   -		$   -		ERROR:#DIV/0!		$   -		$   -		$   -		ERROR:#DIV/0!				Okay



		Total Expenses (B)				$   19,080,010		$   19,909,362		$   (829,352)		(0.04%)		$   19,080,010		$   19,909,362		$   (829,352)		(0.04%)



		Change in Net Assets (=A-B)				$   (789,346)		$   (1,618,698)		$   829,352		0.51		$   (789,346)		$   (1,618,698)		$   829,352		0.51



		Fixed Asset Additions, excluding Right of Use Assets

				Computers & Software		$   543,835		$   125,000		$   418,835				$   543,835		$   125,000		$   418,835						Okay

				Furniture & Fixtures		-		-		-				-		-		-						Okay

				Equipment 		-		-		-				-		-		-						Okay

				Capital Lease Assets		-		-		-				-		-		-

				Leasehold Improvements		-		-		-				-		-		-						Okay

				Fixed Asset Additions Allocation		44,923		-		44,923				44,923		-		44,923						Okay

		Fixed Asset Additions, excluding Right of Use Assets (C)				$   588,758		$   125,000		$   463,758		3.71		$   588,758		$   125,000		$   463,758		3.71



		Net Financing Activity (D)				$   -		$   -		$   -		ERROR:#DIV/0!		$   -		$   -		$   -		ERROR:#DIV/0!



		Total Budget (=B+C+D)				$   19,668,768		$   20,034,362		$   (365,594)		(0.02%)		$   19,668,768		$   20,034,362		$   (365,594)		(0.02%)



		Change in Working Capital (=A-B-C-D)				$   (1,378,104)		$   (1,743,698)		$   365,594		0.21		$   (1,378,104)		$   (1,743,698)		$   365,594		0.21



		FTEs				68.00		71.00		(3.00)		(0.04%)		68.00		71.00		(3.00)		(0.04%)



		Reserve Summary																						Reserve Table		Difference

				Beginning Reserves from Q4 Variance Report - 1/1/2022		$   8,468,504

Andy Sharp: Andy Sharp:
From Q4 2021 Variance Report
		$   7,541,460		$   927,044				$   8,468,504		$   7,541,460		$   927,044				1/1/22		$   8.4		$   - 0

				Year-end true-up adjustments		(90,577)		-		(90,577)				(90,577)		-		(90,577)

				Audited Beginning Reserves - 1/1/2022		$   8,377,927		$   7,541,460		$   836,467				$   8,377,927		$   7,541,460		$   836,467

				Change to Working Capital 		(1,378,104)		(1,743,698)		365,594				(1,378,104)		(1,743,698)		365,594

				Penalties Received (+)		392,126		-		392,126				392,126		-		392,126

				Penalties Released (-)		(458,250)		(458,250)		-				(458,250)		(458,250)		-

				Other Reserve Activity		-		-		-				-		-		-						Reserve Table		Difference

				Total Ending Reserves 		$   6,933,699		$   5,339,512		$   1,594,187				$   6,933,699		$   5,339,512		$   1,594,187				12/31/22		$   6.9		$   - 0



																Check Figure		$   - 0

		Reserve Balance Breakdown (EOY)

				Working Capital & Operating Contingency Reserves										$   4,118,540

				Assessment Stabilization & Penalty Reserves										2,815,159

				Other Reserves										-

				  Total Reserve Balance										$   6,933,699



				check										(0)





























RF

		ReliabilityFirst

		REGIONAL ENTITY

		Statement of Activities

		From 1/1/2022 to 12/31/2022



						2022
YTD Actual		2022
YTD Budget		2022
YTD Over(Under)				2022
Annual
Projection		2022
Annual
Budget		2022
Projected 
Annual 
Over(Under)						Check

		Funding

		Funding

				Assessments		$   23,447,945		$   23,447,945		$   -				$   23,447,945		$   23,447,945		$   -						Okay

				Penalties Released		3,488,681		3,488,681		-				3,488,681		3,488,681		-						Okay

		Total Funding				$   26,936,626		$   26,936,626		$   -				$   26,936,626		$   26,936,626		$   -



				Federal Grants		$   -		$   -		$   -				$   -		$   -		$   -						Okay

				Membership Dues		-		-		-				-		-		-						Okay

				Testing Fees		-		-		-				-		-		-						Okay

				Services & Software		-		-		-				-		-		-						Okay

				Workshops		-		-		-				-		-		-						Okay

				Interest		(365,300)		50,000		(415,300)				(365,300)		50,000		(415,300)						Okay

				Miscellaneous		3,473		-		3,473				3,473		-		3,473						Okay

		Total Funding (A)				$   26,574,799		$   26,986,626		$   (411,827)		(0.02%)		$   26,574,799		$   26,986,626		$   (411,827)		(0.02%)



		Expenses

		Personnel Expenses

				Salaries		$   16,375,082		$   16,274,245		$   100,837				$   16,375,082		$   16,274,245		$   100,837						Okay

				Payroll Taxes		996,927		992,282		4,645				996,927		992,282		4,645						Okay

				Benefits		2,236,166		2,412,806		(176,640)				2,236,166		2,412,806		(176,640)						Okay

				Retirement Costs		2,520,873		2,602,105		(81,232)				2,520,873		2,602,105		(81,232)						Okay

		Total Personnel Expenses				$   22,129,048		$   22,281,438		$   (152,390)		(0.01%)		$   22,129,048		$   22,281,438		$   (152,390)		(0.01%)



		Meeting & Travel Expenses

				Meetings & Conference Calls		$   159,660		$   379,635		$   (219,975)				$   159,660		$   379,635		$   (219,975)						Okay

				Travel		312,167		601,000		(288,833)				312,167		601,000		(288,833)						Okay

		Total Meeting & Travel Expenses				$   471,827		$   980,635		$   (508,808)		(0.52%)		$   471,827		$   980,635		$   (508,808)		(0.52%)



		Operating Expenses

				Consultants & Contracts		$   639,729		$   448,874		$   190,855		0.43		$   639,729		$   448,874		$   190,855		0.43				Okay

				Office Rent		722,010		598,092		123,918		0.21		722,010		598,092		123,918		0.21				Okay

				Office Costs		1,261,920		1,110,388		151,532		0.14		1,261,920		1,110,388		151,532		0.14				Okay

				Professional Services		722,657		631,765		90,892		0.14		722,657		631,765		90,892		0.14				Okay

				Miscellaneous		49,453		48,735		718		0.01		49,453		48,735		718		0.01				Okay

		Total Operating Expenses				$   3,395,769		$   2,837,854		$   557,915		0.20		$   3,395,769		$   2,837,854		$   557,915		0.20



				Total Direct Expenses		$   25,996,644		$   26,099,927		$   (103,283)		(0.00%)		$   25,996,644		$   26,099,927		$   (103,283)		(0.00%)



		Indirect Expenses				$   -		$   -		$   -		ERROR:#DIV/0!		$   -		$   -		$   -		ERROR:#DIV/0!				Okay

Meg Leonard: Meg Leonard:

This formula is different from the other ones




		Other Non-Operating Expenses				$   -		$   -		$   -		ERROR:#DIV/0!		$   -		$   -		$   -		ERROR:#DIV/0!				Okay



		Total Expenses (B)				$   25,996,644		$   26,099,927		$   (103,283)		(0.00%)		$   25,996,644		$   26,099,927		$   (103,283)		(0.00%)



		Change in Net Assets (=A-B)				$   578,155		$   886,699		$   (308,544)		0.35		$   578,155		$   886,699		$   (308,544)		0.35



		Fixed Asset Additions, excluding Right of Use Assets

				Computers & Software		$   8,224		$   30,000		$   (21,776)				$   8,224		$   30,000		$   (21,776)						Okay

				Furniture & Fixtures		5,448		-		5,448				5,448		-		5,448						Okay

				Equipment 		213,690		90,000		123,690				213,690		90,000		123,690						Okay

				Capital Lease Assets		-		-		-				-		-		-						Okay

				Leasehold Improvements		23,418		-		23,418				23,418		-		23,418						Okay

				Construction in Progress		(152,521)		-		(152,521)				(152,521)		-		(152,521)

				Fixed Asset Additions Allocation		-		-		-				-		-		-						Okay

		Fixed Asset Additions, excluding Right of Use Assets (C)				$   98,259		$   120,000		$   (21,741)		(0.18%)		$   98,259		$   120,000		$   (21,741)		(0.18%)



		Net Financing Activity (D)				$   -		$   -				ERROR:#DIV/0!		$   -		$   -				ERROR:#DIV/0!



		Total Budget (=B+C+D)				$   26,094,903		$   26,219,927		$   (125,024)		(0.00%)		$   26,094,903		$   26,219,927		$   (125,024)		(0.00%)



		Change in Working Capital (=A-B-C-D)				$   479,896		$   766,699		$   (286,803)		0.37		$   479,896		$   766,699		$   (286,803)		0.37



		FTEs				86.88		88.60		(1.72)		(0.02%)		86.88		88.60		(1.72)		(0.02%)



		Reserve Summary																						Reserve Table		Difference

				Beginning Reserves from Q4 Variance Report - 1/1/2022

Erika Chanzes: Erika Chanzes:
Available Working Capital + Working Capital Reserve + Operating Reserve		$   12,497,169

Andy Sharp: Andy Sharp:
From Q4 2021 Variance 
Report  $12,497,169

				$   12,497,169				$   12,497,169		$   -		$   12,497,169				1/1/22		$   13.0		$   - 0

				Year-end true-up adjustments		489,625		-		489,625				489,625		-		489,625

				Audited Beginning Reserves - 1/1/2022		$   12,986,794		$   -		$   12,986,794				$   12,986,794		$   -		$   12,986,794

				Change to Working Capital 		479,896		766,699		(286,803)				479,896		766,699		(286,803)

				Penalties Received (+)		2,480,668		-		2,480,668				2,480,668		-		2,480,668

				Penalties Released (-)		(3,488,681)		(3,488,681)		-				(3,488,681)				(3,488,681)

				Other Reserve Activity

Erika Chanzes: Erika Chanzes:
Other Adjustments to Reserves		(158,074)		-		(158,074)				(158,074)		-		(158,074)						Reserve Table		Difference

				Total Ending Reserves		$   12,300,603		$   (2,721,982)		$   15,022,585				$   12,300,603		$   766,699		$   11,533,904				12/31/22		$   12.3		$   - 0





		Reserve Balance Breakdown (EOY)

				Working Capital & Operating Contingency Reserves										$   8,011,655

				Assessment Stabilization & Penalty Reserves										4,288,948

				Other Reserves										-

				  Total Reserve Balance										$   12,300,603



				check										- 0





























SERC

		SERC

		REGIONAL ENTITY

		Statement of Activities

		From 1/1/2022 to 12/31/2022



						2022
YTD Actual		2022
YTD Budget		2022
YTD Over(Under)				2022
Annual
Projection		2022
Annual
Budget		2022
Projected 
Annual 
Over(Under)						Check

		Funding

		Funding

				Assessments		$   24,798,934		$   24,798,934		$   -				$   24,798,934		$   24,798,934		$   -						Okay

				Penalties Released		1,200,000		1,200,000		-				1,200,000		1,200,000		-						Okay

		Total Funding				$   25,998,934		$   25,998,934		$   -				$   25,998,934		$   25,998,934		$   -



				Federal Grants		$   -		$   -		$   -				$   -		$   -		$   -						Okay

				Membership Dues		-		-		-				-		-		-						Okay

				Testing Fees		-		-		-				-		-		-						Okay

				Services & Software		-		-		-				-		-		-						Okay

				Workshops		159,283		166,000		(6,717)				159,283		166,000		(6,717)						Okay

				Interest		52,426		30,000		22,426				52,426		30,000		22,426						Okay

				Miscellaneous		-		-		-				-		-		-						Okay

		Total Funding (A)				$   26,210,643		$   26,194,934		$   15,709		0.00		$   26,210,643		$   26,194,934		$   15,709		0.00



		Expenses

		Personnel Expenses

				Salaries		$   16,554,829		$   16,239,814		$   315,015				$   16,554,829		$   16,239,814		$   315,015						Okay

				Payroll Taxes		1,031,673		971,965		59,708				1,031,673		971,965		59,708						Okay

				Benefits		1,697,213		1,981,828		(284,615)				1,697,213		1,981,828		(284,615)						Okay

				Retirement Costs		2,077,719		2,061,442		16,277				2,077,719		2,061,442		16,277						Okay

		Total Personnel Expenses				$   21,361,434		$   21,255,049		$   106,385		0.01		$   21,361,434		$   21,255,049		$   106,385		0.01



		Meeting & Travel Expenses

				Meetings & Conference Calls		$   296,928		$   443,307		$   (146,379)				$   296,928		$   443,307		$   (146,379)						Okay

				Travel		598,540		856,340		(257,800)				598,540		856,340		(257,800)						Okay

		Total Meeting & Travel Expenses				$   895,468		$   1,299,647		$   (404,179)		(0.31%)		$   895,468		$   1,299,647		$   (404,179)		(0.31%)



		Operating Expenses

				Consultants & Contracts		$   1,130,315		$   1,376,944		$   (246,629)		(0.18%)		$   1,130,315		$   1,376,944		$   (246,629)		(0.18%)				Okay

				Office Rent		831,005		840,067		(9,062)		(0.01%)		831,005		840,067		(9,062)		(0.01%)				Okay

				Office Costs		1,356,215		1,171,193		185,022		0.16		1,356,215		1,171,193		185,022		0.16				Okay

				Professional Services		441,872		501,360		(59,488)		(0.12%)		441,872		501,360		(59,488)		(0.12%)				Okay

				Miscellaneous		-		-		-		ERROR:#DIV/0!		-		-		-		ERROR:#DIV/0!				Okay

		Total Operating Expenses				$   3,759,407		$   3,889,564		$   (130,157)		(0.03%)		$   3,759,407		$   3,889,564		$   (130,157)		(0.03%)



				Total Direct Expenses		$   26,016,309		$   26,444,260		$   (427,951)		(0.02%)		$   26,016,309		$   26,444,260		$   (427,951)		(0.02%)



		Indirect Expenses				$   -		$   -		$   -		ERROR:#DIV/0!		$   -		$   -		$   -		ERROR:#DIV/0!				Okay

Meg Leonard: Meg Leonard:

This formula is different from the other ones




		Other Non-Operating Expenses				$   -		$   -		$   -		ERROR:#DIV/0!		$   -		$   -		$   -		ERROR:#DIV/0!				Okay



		Total Expenses (B)				$   26,016,309		$   26,444,260		$   (427,951)		(0.02%)		$   26,016,309		$   26,444,260		$   (427,951)		(0.02%)



		Change in Net Assets (=A-B)				$   194,334		$   (249,326)		$   443,660		1.78		$   194,334		$   (249,326)		$   443,660		1.78



		Fixed Asset Additions, excluding Right of Use Assets

				Computers & Software		$   173,022		$   264,000		$   (90,978)				$   173,022		$   264,000		$   (90,978)						Okay

				Furniture & Fixtures		-		-		-				-		-		-						Okay

				Equipment 		220,869		-		220,869				220,869		-		220,869						Okay

				Capital Lease Assets		-		-		-				-		-		-

				Leasehold Improvements		-		-		-				-		-		-						Okay

				Fixed Asset Additions Allocation		-		-		-				-		-		-						Okay

		Fixed Asset Additions, excluding Right of Use Assets (C)				$   393,891		$   264,000		$   129,891		0.49		$   393,891		$   264,000		$   129,891		0.49



		Net Financing Activity (D)				$   -		$   -		$   -		ERROR:#DIV/0!		$   -		$   -		$   -		ERROR:#DIV/0!



		Total Budget (=B+C+D)				$   26,410,200		$   26,708,260		$   (298,060)		(0.01%)		$   26,410,200		$   26,708,260		$   (298,060)		(0.01%)



		Change in Working Capital (=A-B-C-D)				$   (199,557)		$   (513,326)		$   313,769		0.61		$   (199,557)		$   (513,326)		$   313,769		0.61



		FTEs				100.00		104.00		(4.00)		(0.04%)		100.00		104.00		(4.00)		(0.04%)



		Reserve Summary																						Reserve Table		Difference

				Beginning Reserves from Q4 Variance Report - 1/1/2022		$   8,226,450

Andy Sharp: Andy Sharp:
From Q4 2021 Variance 
Report		$   5,478,703		$   2,747,747				$   8,186,304		$   5,478,703		$   2,707,601				1/1/22		$   8.2		$   - 0

				Year-end true-up adjustments		(40,146)		-		(40,146)				-		-		-

				Audited Beginning Reserves - 1/1/2022		$   8,186,304		$   5,478,703		$   2,707,601				$   8,186,304		$   5,478,703		$   2,707,601

				Change to Working Capital 		(199,557)		(513,326)		313,769				(199,557)		(513,326)		313,769

				Penalties Received (+)		1,624,248		-		1,624,248				1,624,248		-		1,624,248

				Penalties Released (-)		(1,200,000)		(1,200,000)		-				(1,200,000)		(1,200,000)		-

				Other Reserve Activity		-		-		-				-		-		-						Reserve Table		Difference

				Total Ending Reserves		$   8,410,995		$   3,765,377		$   4,645,618				$   8,410,995		$   3,765,377		$   4,645,618				12/31/22		$   8.4		$   - 0



																Check Figure		$   - 0

		Reserve Balance Breakdown (EOY)

				Working Capital & Operating Contingency Reserves		2,578,409								$   2,578,409

				Assessment Stabilization & Penalty Reserves		5,832,586								5,832,586

				Other Reserves		- 0								-

				  Total Reserve Balance		8,410,995								$   8,410,995



				check										- 0



























Texas RE

		Texas Reliability Entity, Inc.

		REGIONAL ENTITY

		Statement of Activities

		From 1/1/2022 to 12/31/2022



						2022
YTD Actual		2022
YTD Budget		2022
YTD Over(Under)				2022
Annual
Projection		2022
Annual
Budget		2022
Projected 
Annual 
Over(Under)						Check

		Funding

		Funding

				Assessments		$   15,003,365		$   15,003,365		$   -				$   15,003,365		$   15,003,365		$   -						Okay

				Penalties Released		558,750		558,750		-				558,750		558,750		-						Okay

		Total Funding				$   15,562,115		$   15,562,115		$   -				$   15,562,115		$   15,562,115		$   -



				Federal Grants		$   -		$   -		$   -				$   -		$   -		$   -						Okay

				Membership Dues		-		-		-				-		-		-						Okay

				Testing Fees		-		-		-				-		-		-						Okay

				Services & Software		-		-		-				-		-		-						Okay

				Workshops		-		-		-				-		-		-						Okay

				Interest		50,470		15,000		35,470				50,470		15,000		35,470						Okay

				Miscellaneous		-		-		-				-		-		-						Okay

		Total Funding (A)				$   15,612,585		$   15,577,115		$   35,470		0.00		$   15,612,585		$   15,577,115		$   35,470		0.00



		Expenses

		Personnel Expenses

				Salaries		$   8,409,469		$   9,199,331		$   (789,862)				$   8,409,469		$   9,199,331		$   (789,862)						Okay

				Payroll Taxes		544,954		635,827		(90,873)				544,954		635,827		(90,873)						Okay

				Benefits		1,068,867		1,641,720		(572,853)				1,068,867		1,641,720		(572,853)						Okay

				Retirement Costs		1,085,247		1,290,440		(205,193)				1,085,247		1,290,440		(205,193)						Okay

		Total Personnel Expenses				$   11,108,537		$   12,767,318		$   (1,658,781)		(0.13%)		$   11,108,537		$   12,767,318		$   (1,658,781)		(0.13%)



		Meeting & Travel Expenses

				Meetings & Conference Calls		$   58,758		$   71,900		$   (13,142)				$   58,758		$   71,900		$   (13,142)						Okay

				Travel		158,625		371,685		(213,060)				158,625		371,685		(213,060)						Okay

		Total Meeting & Travel Expenses				$   217,383		$   443,585		$   (226,202)		(0.51%)		$   217,383		$   443,585		$   (226,202)		(0.51%)



		Operating Expenses

				Consultants & Contracts		$   410,391		$   351,700		$   58,691		16.7%		$   410,391		$   351,700		$   58,691		0.17				Okay

				Office Rent		1,019,996		1,459,545		(439,549)		(0.30%)		1,019,996		1,459,545		(439,549)		(0.30%)				Okay

				Office Costs		1,032,908		698,840		334,068		0.48		1,032,908		698,840		334,068		0.48				Okay

				Professional Services		493,633		607,625		(113,992)		(0.19%)		493,633		607,625		(113,992)		(0.19%)				Okay

				Miscellaneous		-		-		-		ERROR:#DIV/0!		-		-		-		ERROR:#DIV/0!				Okay

		Total Operating Expenses				$   2,956,928		$   3,117,710		$   (160,782)		(0.05%)		$   2,956,928		$   3,117,710		$   (160,782)		(0.05%)



				Total Direct Expenses		$   14,282,848		$   16,328,613		$   (2,045,765)		(0.13%)		$   14,282,848		$   16,328,613		$   (2,045,765)		(0.13%)



		Indirect Expenses				$   -		$   -		$   -		ERROR:#DIV/0!		$   -		$   -		$   -		ERROR:#DIV/0!				Okay

Meg Leonard: Meg Leonard:

This formula is different from the other ones




		Other Non-Operating Expenses				$   327,183		$   320,000		$   7,183		0.02		$   327,183		$   320,000		$   7,183		0.02				Okay



		Total Expenses (B)				$   14,610,031		$   16,648,613		$   (2,038,582)		(0.12%)		$   14,610,031		$   16,648,613		$   (2,038,582)		(0.12%)



		Change in Net Assets (=A-B)				$   1,002,554		$   (1,071,498)		$   2,074,052		1.94		$   1,002,554		$   (1,071,498)		$   2,074,052		1.94



		Fixed Asset Additions, excluding Right of Use Assets

				Computers & Software		$   -		$   -		$   -				$   -		$   -		$   -						Okay

				Furniture & Fixtures		400,000		400,000		-				400,000		400,000		-						Okay

				Equipment 		54,336		112,000		(57,664)				54,336		112,000		(57,664)						Okay

				Capital Lease Assets		-		-		-				-		-		-

				Leasehold Improvements		-		-		-				-		-		-						Okay

				Fixed Asset Additions Allocation		-		-		-				-		-		-						Okay

		Fixed Asset Additions, excluding Right of Use Assets (C)				$   454,336		$   512,000		$   (57,664)		(0.11%)		$   454,336		$   512,000		$   (57,664)		(0.11%)



		Net Financing Activity (D)				$   - 0		$   - 0		$   -		ERROR:#DIV/0!		$   - 0		$   - 0		$   -		ERROR:#DIV/0!



		Total Budget (=B+C+D)				$   15,064,367		$   17,160,613		$   (2,096,246)		(0.12%)		$   15,064,367		$   17,160,613		$   (2,096,246)		(0.12%)



		Change in Working Capital (=A-B-C-D)				$   548,218		$   (1,583,498)		$   2,131,716		1.35		$   548,218		$   (1,583,498)		$   2,131,716		1.35



		FTEs				59.00		66.00		(7.00)		(0.11%)		59.00		66.00		(7.00)		(0.11%)



		Reserve Summary																						Reserve Table		Difference

				Beginning Reserves from Q4 Variance Report - 1/1/2022		$   3,885,619

Andy Sharp: Andy Sharp:
From Q4 2021 Variance Report
		$   3,885,619		$   -				$   3,885,619		$   3,885,619		$   -				1/1/22		$   3.9		$   - 0

				Year-end true-up adjustments		-		-		-				-		-		-

				Audited Beginning Reserves - 1/1/2022		$   3,885,619		$   3,885,619		$   -				$   3,885,619		$   3,885,619		$   -

				Change to Working Capital 		548,218		(1,583,498)		2,131,716				548,218		(1,583,498)		2,131,716

				Penalties Received (+)		-		-		-				-		-		-

				Penalties Released (-)		(558,750)		(558,750)		-				(558,750)		(558,750)		-

				Other Reserve Activity		-		-		-				-		-		-						Reserve Table		Difference

				Total Ending Reserves 		$   3,875,087		$   1,743,371		$   2,131,716				$   3,875,087		$   1,743,371		$   2,131,716				12/31/22		$   3.9		$   - 0



																Check Figure		$   - 0

		Reserve Balance Breakdown (EOY)

				Working Capital & Operating Contingency Reserves										$   2,000,000

				Assessment Stabilization & Penalty Reserves										1,875,087

				Other Reserves										-

				  Total Reserve Balance										$   3,875,087



				check										- 0





























NPCC

		Northeast Power Coordinating Council, Inc.

		REGIONAL ENTITY

		Statement of Activities

		From 1/1/2022 to 12/31/2022



						2022
YTD Actual		2022
YTD Budget		2022
YTD Over(Under)				2022
Annual
Projection		2022
Annual
Budget		2022
Projected 
Annual 
Over(Under)						Check

		Funding

		Funding

				Assessments		$   15,912,312		$   15,912,312		$   -				$   15,912,312		$   15,912,312		$   -						Okay

				Penalties Released		201,132		201,132		-				201,132		201,132		-						Okay

		Total Funding				$   16,113,444		$   16,113,444		$   -				$   16,113,444		$   16,113,444		$   -



				Federal Grants		$   -		$   -		$   -				$   -		$   -		$   -						Okay

				Membership Dues		-		-		-				-		-		-						Okay

				Testing Fees		-		-		-				-		-		-						Okay

				Services & Software		-				-				-				-						Okay

				Workshops		20,250		33,750		(13,500)				20,250		33,750		(13,500)						Okay

				Interest		59,503		28,465		31,037				59,503		28,465		31,037						Okay

				Miscellaneous		-		-		-				-		-		-						Okay

		Total Funding (A)				$   16,193,197		$   16,175,659		$   17,537		0.00		$   16,193,197		$   16,175,659		$   17,537		0.00



		Expenses

		Personnel Expenses

				Salaries		$   8,637,360		$   9,072,408		$   (435,047)				$   8,637,360		$   9,072,408		$   (435,047)						Okay

				Payroll Taxes		611,494		595,815		15,679				611,494		595,815		15,679						Okay

				Benefits		1,941,420		2,234,738		(293,317)				1,941,420		2,234,738		(293,317)						Okay

				Retirement Costs		843,434		1,041,405		(197,971)				843,434		1,041,405		(197,971)						Okay

		Total Personnel Expenses				$   12,033,709		$   12,944,366		$   (910,657)		(0.07%)		$   12,033,709		$   12,944,366		$   (910,657)		(0.07%)



		Meeting & Travel Expenses

				Meetings & Conference Calls		$   95,467		$   230,600		$   (135,133)				$   95,467		$   230,600		$   (135,133)						Okay

				Travel		182,569		505,572		(323,003)				182,569		505,572		(323,003)						Okay

		Total Meeting & Travel Expenses				$   278,036		$   736,172		$   (458,136)		(0.62%)		$   278,036		$   736,172		$   (458,136)		(0.62%)



		Operating Expenses

				Consultants & Contracts		$   406,007		$   839,650		$   (433,643)		(0.52%)		$   406,007		$   839,650		$   (433,643)		(0.52%)				Okay

				Office Rent		911,753		906,141		5,612		0.01		911,753		906,141		5,612		0.01				Okay

				Office Costs		937,996		1,218,071		(280,075)		(0.23%)		937,996		1,218,071		(280,075)		(0.23%)				Okay

				Professional Services		944,900		1,017,000		(72,100)		(0.07%)		944,900		1,017,000		(72,100)		(0.07%)				Okay

				Miscellaneous		15,095		51,000		(35,905)		(0.70%)		15,095		51,000		(35,905)		(0.70%)				Okay

		Total Operating Expenses				$   3,215,752		$   4,031,862		$   (816,110)		(0.20%)		$   3,215,752		$   4,031,862		$   (816,110)		(0.20%)



				Total Direct Expenses		$   15,527,497		$   17,712,400		$   (2,184,903)		(0.12%)		$   15,527,497		$   17,712,400		$   (2,184,903)		(0.12%)



		Indirect Expenses				$   (280,259)		$   (358,417)		$   78,158		(0.22%)		$   (280,259)		$   (358,417)		$   78,158		(0.22%)				Okay

Meg Leonard: Meg Leonard:

This formula is different from the other ones




		Other Non-Operating Expenses				$   (15,928)		$   -		$   (15,928)		ERROR:#DIV/0!		$   (15,928)		$   -		$   (15,928)		ERROR:#DIV/0!				Okay



		Total Expenses (B)				$   15,231,310		$   17,353,983		$   (2,122,673)		(0.12%)		$   15,231,310		$   17,353,983		$   (2,122,673)		(0.12%)



		Change in Net Assets (=A-B)				$   961,887		$   (1,178,324)		$   2,140,211		1.82		$   961,887		$   (1,178,324)		$   2,140,211		1.82



		Fixed Asset Additions, excluding Right of Use Assets

				Computers & Software		$   162,325		$   111,150		$   51,175				$   162,325		$   111,150		$   51,175						Okay

				Furniture & Fixtures		-		-		-				-		-		-						Okay

				Equipment 		-		-		-				-		-		-						Okay

				Capital Lease Assets		-		-		-				-		-		-

				Leasehold Improvements		-		-		-				-		-		-						Okay

				Fixed Asset Additions Allocation		-		-		-				-		-		-						Okay

		Fixed Asset Additions, excluding Right of Use Assets (C)				$   162,325		$   111,150		$   51,175		0.46		$   162,325		$   111,150		$   51,175		0.46



		Net Financing Activity (D)				$   -		$   -		$   -		ERROR:#DIV/0!		$   -		$   -		$   -		ERROR:#DIV/0!



		Total Budget (=B+C+D)				$   15,393,635		$   17,465,133		$   (2,071,498)		(0.12%)		$   15,393,635		$   17,465,133		$   (2,071,498)		(0.12%)



		Change in Working Capital (=A-B-C-D)				$   799,562		$   (1,289,474)		$   2,089,036		1.62		$   799,562		$   (1,289,474)		$   2,089,036		1.62



		FTEs				44.07		47.90		(3.83)		(0.08%)		44.07		47.90		(3.83)		(0.08%)



		Reserve Summary																						Reserve Table		Difference

				Beginning Reserves from Q4 Variance Report - 1/1/2022		$   7,519,901

Andy Sharp: Andy Sharp:
From Q4 2021 Variance Report		6,179,595		$   1,340,306				$   7,452,044		$   6,179,595		$   1,272,449				1/1/22		$   7.5		$   - 0

				Year-end true-up adjustments		(67,857)		-		(67,857)				-		-		-

				Audited Beginning Reserves - 1/1/2022		$   7,452,044		$   6,179,595		$   1,272,449				$   7,452,044		$   6,179,595		$   1,272,449

				Change to Working Capital 		799,562		(1,289,474)		2,089,036				799,562		(1,289,474)		2,089,036

				Penalties Received (+)		545,098		-		545,098				545,098		-		545,098

				Penalties Released (-)		(201,132)		(201,132)		-				(201,132)		(201,132)		-

				Other Reserve Activity		-		-		-				-		-		-						Reserve Table		Difference

				Total Ending Reserves 		$   8,595,572		$   4,688,989		$   3,906,583				$   8,595,572		$   4,688,989		$   3,906,583				12/31/22		$   8.6		$   - 0



																Check Figure		$   - 0

		Reserve Balance Breakdown (EOY)

				Working Capital & Operating Contingency Reserves										$   7,523,669

				Assessment Stabilization & Penalty Reserves										1,071,903

				Other Reserves										-

				  Total Reserve Balance										$   8,595,572



				check										- 0





























WECC

		Western Electricity Coordinating Council

		REGIONAL ENTITY

		Statement of Activities

		From 1/1/2022 to 12/31/2022



						2022
YTD Actual		2022
YTD Budget		2022
YTD Over(Under)				2022
Annual
Projection		2022
Annual
Budget		2022
Projected 
Annual 
Over(Under)						Check

		Funding

		Funding

				Assessments		$   25,000,000		$   25,000,000		$   -				$   25,000,000		$   25,000,000		$   -						Okay

				Penalties Released		5,298,000		5,298,000		-				5,298,000		5,298,000		-						Okay

		Total Funding				$   30,298,000		$   30,298,000		$   -				$   30,298,000		$   30,298,000		$   -



				Federal Grants		$   -		$   -		$   -				$   -		$   -		$   -						Okay

				Membership Dues		-		-		-				-		-		-						Okay

				Testing Fees		-		-		-				-		-		-						Okay

				Services & Software		-		-		-				-		-		-						Okay

				Workshops		244,900		194,700		50,200				244,900		194,700		50,200						Okay

				Interest		524,457		109,500		414,957				524,457		109,500		414,957						Okay

				Miscellaneous		-		-		-				-		-		-						Okay

		Total Funding (A)				$   31,067,357		$   30,602,200		$   465,157		0.02		$   31,067,357		$   30,602,200		$   465,157		0.02



		Expenses

		Personnel Expenses

				Salaries		$   18,647,473		$   18,411,644		$   235,829				$   18,647,473		$   18,411,644		$   235,829						Okay

				Payroll Taxes		1,397,279		1,217,683		179,596				1,397,279		1,217,683		179,596						Okay

				Benefits		2,122,147		2,605,571		(483,424)				2,122,147		2,605,571		(483,424)						Okay

				Retirement Costs		1,633,380		1,663,606		(30,226)				1,633,380		1,663,606		(30,226)						Okay

		Total Personnel Expenses				$   23,800,279		$   23,898,504		$   (98,225)		(0.00%)		$   23,800,279		$   23,898,504		$   (98,225)		(0.00%)



		Meeting & Travel Expenses

				Meetings & Conference Calls		$   397,086		$   458,044		$   (60,958)				$   397,086		$   458,044		$   (60,958)						Okay

				Travel		446,358		772,654		(326,296)				446,358		772,654		(326,296)						Okay

		Total Meeting & Travel Expenses				$   843,444		$   1,230,698		$   (387,254)		(0.31%)		$   843,444		$   1,230,698		$   (387,254)		(0.31%)



		Operating Expenses

				Consultants & Contracts		$   1,059,469		$   1,004,600		$   54,869		0.05		$   1,059,469		$   1,004,600		$   54,869		0.05				Okay

				Office Rent		1,313,227		1,306,912		6,315		0.00		1,313,227		1,306,912		6,315		0.00				Okay

				Office Costs		2,021,072		1,844,336		176,736		0.10		2,021,072		1,844,336		176,736		0.10				Okay

				Professional Services		1,173,148		1,045,000		128,148		0.12		1,173,148		1,045,000		128,148		0.12				Okay

				Miscellaneous		-		-		-		ERROR:#DIV/0!		-		-		-		ERROR:#DIV/0!				Okay

		Total Operating Expenses				$   5,566,916		$   5,200,848		$   366,068		0.07		$   5,566,916		$   5,200,848		$   366,068		0.07



				Total Direct Expenses		$   30,210,639		$   30,330,050		$   (119,411)		(0.00%)		$   30,210,639		$   30,330,050		$   (119,411)		(0.00%)



		Indirect Expenses				$   (709,990)		$   (695,066)		$   (14,924)		0.02		$   (709,990)		$   (695,066)		$   (14,924)		0.02				Okay

Meg Leonard: Meg Leonard:

This formula is different from the other ones




		Other Non-Operating Expenses				$   -		$   -		$   -		ERROR:#DIV/0!		$   -		$   -		$   -		ERROR:#DIV/0!				Okay



		Total Expenses (B)				$   29,500,649		$   29,634,984		$   (134,335)		(0.00%)		$   29,500,649		$   29,634,984		$   (134,335)		(0.00%)



		Change in Net Assets (=A-B)				$   1,566,708		$   967,216		$   599,492		(0.62%)		$   1,566,708		$   967,216		$   599,492		(0.62%)



		Fixed Asset Additions, excluding Right of Use Assets

				Computers & Software		$   17,906		$   -		$   17,906				$   17,906		$   -		$   17,906						Okay

				Furniture & Fixtures		-		-		-				-		-		-						Okay

				Equipment 

Meg Leonard: Meg Leonard:

WECC needs to confirm in Q3 which line item(s) these dollars belong to. The formula calculating the total should not be overwritten with hard-coded amounts.		73,545		111,914		(38,369)				73,545		111,914		(38,369)						Okay

				Capital Lease Assets		-		-		-				-		-		-

				Leasehold Improvements		-		-		-				-		-		-						Okay

				Fixed Asset Additions Allocation		-		-		-				-		-		-						Okay

		Fixed Asset Additions, excluding Right of Use Assets (C)				$   91,451		$   111,914		$   (20,463)		(0.18%)		$   91,451		$   111,914		$   (20,463)		(0.18%)



		Net Financing Activity (D)				$   -		$   -		$   -		ERROR:#DIV/0!		$   -		$   -		$   -		ERROR:#DIV/0!



		Total Budget (=B+C+D)				$   29,592,100		$   29,746,898		$   (154,798)		(0.01%)		$   29,592,100		$   29,746,898		$   (154,798)		(0.01%)



		Change in Working Capital (=A-B-C-D)				$   1,475,257		$   855,302		$   619,955		(0.72%)		$   1,475,257		$   855,302		$   619,955		(0.72%)



		FTEs				145.54		152.50		(6.96)		(0.05%)		145.54		152.50		(6.96)		(0.05%)



		Reserve Summary																						Reserve Table		Difference

				Beginning Reserves from Q4 Variance Report - 1/1/2022		$   20,154,417

Andy Sharp: Andy Sharp:
From Q4 2021 Variance Report
		$   -		$   20,154,417				$   20,154,417		$   8,410,422		$   11,743,995				1/1/22		$   20.2		$   - 0

				Year-end true-up adjustments		-		-		-				-		-		-

				Audited Beginning Reserves - 1/1/2022		$   20,154,417		$   -		$   20,154,417				$   20,154,417		$   8,410,422		$   11,743,995

				Change to Working Capital 		1,475,257		855,302		619,955				1,475,257		855,302		619,955

				Penalties Received (+)		18,906,000		-		18,906,000				18,906,000		-		18,906,000

				Penalties Released (-)		(5,298,000)		(5,298,000)		-				(5,298,000)		(5,298,000)		-

				Other Reserve Activity		178,203		-		178,203				178,203		-		178,203						Reserve Table		Difference

				Total Ending Reserves 		$   35,415,877		$   (4,442,698)		$   39,858,575				$   35,415,877		$   3,967,724		$   31,448,153				12/31/22		$   35.4		$   - 0



																Check Figure		$   - 0

		Reserve Balance Breakdown (EOY)

				Working Capital & Operating Contingency Reserves		11,589,697								$   11,589,697

				Assessment Stabilization & Penalty Reserves		20,244,646								20,244,646

				Other Reserves		3,581,534								3,581,534

				  Total Reserve Balance		35,415,877								$   35,415,877



				check										- 0





























Reserve Summary Comp #1



		ERO Enterprise Total Reserve Balances - 2022 Year End Reserves

		$ - millions

		 Entity		Beginning WCOCR(1)		Beginning ASR(2) & Unreleased Penalties		Beginning Other Reserves		1/1/2022 Beginning Total Reserves		Year End WCOCR(1) 		Year End ASR(2) & Unreleased Penalties		Year End Other Reserves		12/31/2022 Year End Total Reserves		Total 2022 Budget		% of Reserves to 2022 Total Budget				Change in WCOCR(1)		Change in ASR(2) & Unreleased Penalties		Change in Other Reserves		Change in Total Reserves

		NERC		$   8.7		$   2.5		$   4.9		$   16.1		$   11.0		$   3.3		$   6.7		$   21.0		$   88.8		23.6%				$   2.3		$   0.8		$   1.8		$   4.9

		MRO		5.2		3.2		-0		8.4		4.1		2.8		-0		6.9		18.3		37.7%				(1.1)		(0.4)		-0		(1.5)				Adjusted beginning WCOCR balance by $0.1M for rounding

		NPCC		7.0		0.5		-0		7.5		7.5		1.1		-0		8.6		17.5		49.1%				0.5		0.6		-0		1.1

		RF		7.7		5.3		-0		13.0		8.0		4.3		-0		12.3		26.9		45.7%				0.3		(1.0)		-0		(0.7)				Adjusted beginning WCOCR balance by $0.1M for rounding

		SERC		2.8		5.4		-0		8.2		2.6		5.8		-0		8.4		26.0		32.3%				(0.2)		0.4		-0		0.2

		Texas RE		2.0		1.9		-0		3.9		2.0		1.9		-0		3.9		15.6		25.0%				-0		-0		-0		-0

		WECC		9.7		6.7		3.8		20.2		11.6		20.2		3.6		35.4		29.7		119.0%				1.9		13.5		(0.2)		15.2

				$   43.1		$   25.5		$   8.7		$   77.3		$   46.8		$   39.4		$   10.3		$   96.5		$   222.8		43.3%		(3)		$   3.7		$   13.9		$   1.6		$   19.2

																																				Calc #1

		(1) WCOCR - Working Capital & Operating Contingency Reserve - Year End 12/31/22 WCOCR is 21.0% of annual 2022 budget, or 2.5 months of budgeted expenses																																		$   46.8		Projected 2022 Ending WCOCR

		(2) ASR - Assessment Stabilization Reserve																																		$   222.8		2022 Budget

		(3) Year End 12/31/22 total reserve balance is 43.3% of annual 2022 budget, or 5.2 months of budgeted operating expenses																																		21.0%		Projected 2022 Ending WCOCR as a % of 2022 Budget

																																				Calc #2

																																				$   18.6		2022 Budget Per Month

		 Year-end WCOCR calculation as a % of budget																																		$   46.8		Projected 2022 Ending WCOCR

																																				2.5		# of Months of 2022 Budget Covered by Projected 2022 Ending WCOCR

				Projected Ending WCOCR(1) 		Total 2022 Budget		% of WCOCR Reserves to 2022 Total Budget

		NERC		$   11.0		$   88.8		12.4%																												Calc #3

		MRO		4.1		18.3		22.4%																												$   96.5		Projected 2022 Ending Total Reserves

		NPCC		7.5		17.5		42.9%																												$   222.8		2022 Budget

		RF		8.0		26.9		29.7%																												43.3%		Projected 2022 Ending Total Reserves as a % of 2022 Budget

		SERC		2.6		26.0		10.0%

		Texas RE		2.0		15.6		12.8%																												Calc #4

		WECC		11.6		29.7		39.0%																												$   18.6		2022 Budget Per Month

				$   46.8		$   222.8		21.0%																												$   96.5		Projected 2022 Ending Total Reserves

																																				5.2		# of Months of 2022 Budget Covered by Projected 2022 Total Reserves

		Projected 12/31/22 check figures



				Projected ending reserves per SoA entry		Projected ending reserves above		Check

		NERC		20.96		21.0		(0.0)

		MRO		6.9		6.9		0.0

		NPCC		8.6		8.6		-0

		RF		12.3		12.3		-0

		SERC		8.4		8.4		-0

		Texas RE		3.9		3.9		-0

		WECC		35.4		35.4		-0







Reserve Summary Comp #2



		2022 ERO Enterprise Year-End Actual versus Budgeted Reserves

		$ - millions

		 Entity		Actual Ending WCOCR(1)		Actual 
Ending ASR(2) & Unreleased Penalties		Actual Ending Other Reserves		 Actual
Ending Total Reserves		Budgeted Ending WCOCR(1)		Budgeted 
Ending ASR(2) & Unreleased Penalties		Budgeted
Ending Other Reserves		Budgeted 
Ending Total Reserves

Meg Leonard: Meg Leonard:

Per 2022 BP&B documents for each entity.		Over/(Under) Ending WCOCR(1)		Over/(Under)
Ending ASR(2) & Unreleased Penalties		Over/(Under)
Ending Other Reserves		Over/(Under) 
Total Reserves

		NERC		$   11.0		$   3.3		$   6.7		$   21.0		$   4.3		$   2.5		$   1.9		$   8.7		$   6.7		$   0.8		$   4.8		$   12.3

		MRO		4.1		2.8		-0		6.9		4.4

Meg Leonard: Meg Leonard:

Adjusted for rounding.						

Meg Leonard: Meg Leonard:

Per 2022 BP&B documents for each entity.		0.9		-0		5.3		(0.3)		1.9		-0		1.6

		NPCC		7.5		1.1		-0		8.6		3.8

Meg Leonard: Meg Leonard:

Adjusted for rounding.		0.4		-0		4.2		3.7		0.7		-0		4.4

		RF		8.0		4.3		-0		12.3		7.7		-0		-0		7.7		0.3		4.3		-0		4.6

		SERC		2.6		5.8		-0		8.4		1.6		2.2		-0		3.8		1.0		3.6		-0		4.6

		Texas RE		2.0		1.9		-0		3.9		1.3		1.3		-0		2.6		0.7		0.6		-0		1.3

		WECC		11.6		20.2		3.6		35.4		9.7		-0		3.4		13.1		1.9		20.2		0.2		22.3

				$   46.8		$   39.4		$   10.3		$   96.5		$   32.8		$   7.3		$   5.3		$   45.4		$   14.0		$   32.1		$   5.0		$   51.1



		(1) WCOCR - Working Capital & Operating Contingency Reserve

		(2) ASR - Assessment Stabilization Reserve





Reserve Summary Comp #2 PPT



		2022 ERO Enterprise Year-End Actual versus Budgeted Reserves

		$ - millions

		 Entity		Actual Ending WCOCR(1)		Actual 
Ending ASR(2) & Unreleased Penalties		Actual Ending Other Reserves		 Actual
Ending Total Reserves		Budgeted Ending WCOCR(1)		Budgeted 
Ending ASR(2) & Unreleased Penalties		Budgeted
Ending Other Reserves		Budgeted 
Ending Total Reserves		Over/(Under) Ending WCOCR(1)		Over/(Under)
Ending ASR(2) & Unreleased Penalties		Over/(Under)
Ending Other Reserves		Over/(Under) 
Total Reserves

		NERC		$   11.0		$   3.3		$   6.7		$   21.0		$   4.3		$   2.5		$   1.9		$   8.7		$   6.7		$   0.8		$   4.8		$   12.3

		MRO		4.1		2.8		-0		6.9		4.4

Meg Leonard: Meg Leonard:

Adjusted for rounding.		0.9		-0		5.3		(0.3)		1.9		-0		1.6

		NPCC		7.5		1.1		-0		8.6		3.8

Meg Leonard: Meg Leonard:

Adjusted for rounding.		0.4		-0		4.2		3.7		0.7		-0		4.4

		RF		8.0		4.3		-0		12.3		7.7		-0		-0		7.7		0.3		4.3		-0		4.6

		SERC		2.6		5.8		-0		8.4		1.6		2.2		-0		3.8		1.0		3.6		-0		4.6

		Texas RE		2.0		1.9		-0		3.9		1.3		1.3		-0		2.6		0.7		0.6		-0		1.3

		WECC		11.6		20.2		3.6		35.4		9.7		-0		3.4		13.1		1.9		20.2		0.2		22.3

				$   46.8		$   39.4		$   10.3		$   96.5		$   32.8		$   7.3		$   5.3		$   45.4		$   14.0		$   32.1		$   5.0		$   51.1



		(1) WCOCR - Working Capital & Operating Contingency Reserve

		(2) ASR - Assessment Stabilization Reserve





Support for Res Summ #2 

		Note: Autumn, you do not need to do anything with this table in Q3 2022.  I have put it here as a placeholder to remind me to look at something in Q3.



		2021 ERO Enterprise Year-End Budgeted versus Year-End Actual Reserves

		$ - millions

		 Entity		Budgeted Ending WCOCR(1)		Budgeted 
Ending ASR(2) & Unreleased Penalties		Budgeted Ending Other Reserves		Budgeted
Ending Total Reserves		Actual Ending WCOCR(1)		Actual 
Ending ASR(2) & Unreleased Penalties		Actual
Ending Other Reserves		Actual
Ending Total Reserves

Meg Leonard: Meg Leonard:

Per 2022 BP&B documents for each entity.		Over/(Under) Ending WCOCR(1)		Over/(Under)
Ending ASR(2) & Unreleased Penalties		Over/(Under)
Ending Other Reserves		Over/(Under) 
Total Reserves

		NERC		$   5.8		$   2.5		$   2.5		$   10.8		$   8.7		$   2.5		$   4.9

Meg Leonard: Meg Leonard:

Plus .1 for rounding.		$   16.1		$   (2.9)		$   -0		$   (2.4)		$   (5.3)

		MRO		4.1		2.8		-0		6.9		5.3		3.2		-0		8.5		(1.2)		(0.4)		-0		(1.6)

		NPCC		7.5		1.1		-0		8.6		6.5		1.0		-0		7.5		1.0		0.1		-0		1.1

		RF		8.0		4.3		-0		12.3		7.8		5.3		-0		13.1		0.2		(1.0)		-0		(0.8)

		SERC		2.6		5.8		-0		8.4		2.8		5.4		-0		8.2		(0.2)		0.4		-0		0.2

		Texas RE		2.0		1.9		-0		3.9		2.0		1.9		-0		3.9		-0		-0		-0		-0

		WECC		8.7		3.5		-0		12.2		9.7		6.7		3.8		20.2		(1.0)		(3.2)		(3.8)		(8.0)

				$   38.7		$   21.9		$   2.5		$   63.1		$   42.8		$   26.0		$   8.7		$   77.5		$   (4.1)		$   (4.1)		$   (6.2)		$   (14.4)



		(1) WCOCR - Working Capital & Operating Contingency Reserve

		(2) ASR - Assessment Stabilization Reserve
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