Violation Severity Levels for each Requirement
The following table presents the draft requirements and the associated violation severity factors. The yellow highlighted text reflects the violation severity levels that have not been re-aligned with the revised requirements, but may be helpful to use as a starting point. 

	Requirement
	Level 1
	Level 2
	Level 3
	Level 4

	R1. Provide training program developed using a SAT that addresses reliability-related tasks by positions
	The entity has a SAT-developed training program that addresses the reliability-related tasks for 75% to 99% of the applicable positions.
	The entity has a SAT-developed training program that addresses the reliability-related tasks for 50% to 74% of the applicable positions.
	The entity has a SAT-developed training program that addresses the reliability-related tasks for 25% to 49% of the applicable positions.
	The entity has a SAT-developed training program that addresses the reliability-related tasks for less than 25% of the applicable positions.

	R2: Conduct analysis that results in 5 outcomes (tasks, conditions, actions, k&s, and measurable or observable criteria for desired performance)
	The analysis produced four of the required outcomes.
	The analysis produced three of the required outcomes.
	The analysis produced two of the required outcomes.
	The analysis produced no more than one of the required outcomes.

	R3: Annually assess training needs for upcoming year for each position to determine mis-match between desired and actual performance
	The entity conducted a training needs assessment for 75% to 99% of the applicable positions.
	The entity conducted a training needs assessment for 50% to 74% of the applicable positions.
	The entity conducted a training needs assessment for 25% to 49% of the applicable positions.
	The entity conducted a training needs assessment for less than 25% of the applicable positions

	R4: Design and develop 80% of the learning objectives and content that is derived from results of training analysis and training needs assessment 
	This severity level is not applicable for this requirement.

	The entity designed and developed between 60 to 79% of the learning objectives and content that was derived from results of training analysis and training assessment
	The entity designed and developed between 40 to 59% of the learning objectives and content that was derived from results of training analysis and training assessment 
	The entity designed and developed less than 40% of the earning objectives and content derived from results of training analysis and training assessment 

	R5: Create annual training plan for each position 
	The entity created an annual training plan for 75% to 99% of the applicable positions.

	The entity created an annual training plan for 50% to 74% of the applicable positions.

	The entity created an annual training plan for 25% to 49% of the applicable positions.

	The entity created an annual training plan for less than 25% of the applicable positions

	R6: Implement training program by providing training, as identified in a training needs assessment and a training plan 
	This severity level is not applicable for this requirement
	Training program was implemented but not based on both needs assessments and the annual training plan
	Training program was implemented but was not based on either needs assessments or the annual training plan
	No training program was implemented

	R7: Provide each SO with at least 32 hours of emergency operations or system restoration training, which may include drills, exercises, or simulations of  system conditions, operating procedures, and communication processes 
	Up to10% of system operators in identified positions did not receive sufficient hours
	At least 20% of system operators in identified positions did not receive sufficient hours
	At least 30% of system operators in identified positions did not receive sufficient hours
	40% or more of system operators in identified positions did not receive sufficient hours

	R8: Asses capability of each real-time SO to perform each assigned task 
	feedback from MEL – (inclusion in SAR but want to remove)
	
	
	

	R9: Conduct evaluations and assessments of training delivered to determine if learning objectives are met


	This severity level is not applicable for this requirement.

	The entity conducted either evaluations or assessments of the training delivered to determine if learning objectives were met. 
	This severity level is not applicable for this requirement.

	The entity did not conduct evaluations or assessments of the training delivered to determine if learning objectives are met. 


Key Points for Writing Requirements:

· Format: Who shall do What under what conditions and to what level for what key results

· Written in active voice

· Identify responsible entity

· Include shall statement

· Identify required performance

· Write as simple as possible

· Avoid use of negatives

· Don’t tell Why or How

· Must be measurable
The following definitions are taken from the Reliability Standards Development Plan: 2007 – 2009

• Level 1: mostly compliant with minor exceptions — The responsible entity is mostly compliant with and meets the intent of the requirement but is deficient with respect to one or more minor details. Equivalent score: 95 percent to 99 percent compliant.

• Level 2: mostly compliant with significant exceptions — The responsible entity is mostly compliant with and meets the intent of the requirement but is deficient with respect to one or more significant elements. Equivalent score: 85 percent to 94 percent compliant.

• Level 3: marginal performance or results — The responsible entity has only partially achieved the reliability objective of the requirement and is missing one or more significant elements. Equivalent score: 70 percent to 84 percent compliant.

• Level 4: poor performance or results — The responsible entity has failed to meet the reliability objective of the requirement. Equivalent score: less than 70 percent compliant.
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