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Project 2009-03 Emergency Operations SAR DT–Project Objectives and Challenges
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Project Objectives
· Educate SAR Drafting Team on NERC Standard Development Process
· Respond to comments and make conforming revisions to the SAR
· Repost SAR for second comment period
· Meet established project schedule and move the project to standard development
Potential challenges to SAR DT 
· Developing team consensus on response to comments

· Resolving responses to conflicting stakeholder comments

· Developing team consensus on revisions to the SAR
Issues identified in Comments received on the SAR:
· The SDT should not assume that the three EOP standards will be merged. EOP-001 deals with operational plans for both resource and transmission emergencies, whereas EOP-002 and EOP-003 deal with the actions needed in real-time to mitigate generation deficiency. EOP-001 is unique when compared with EOP-002, and EOP-003.
· EOP-001-0 should have the Attachment 1-EOP-001-0 and its 15 elements “assigned” to more appropriate entities.  As now they are all directly assigned to TOP and BA. The consistent theme (as per FMPA) is the delegating or clarifying of various requirement responsibilities to the appropriate entities (e.g.: generation issues to TOP, transmission issues to BA.)
· EOP-002-2, the comment from FERC about not using the TLR procedure to mitigate IROL violations doesn't seem right.  IS FERC saying to allow an IROL to be VIOLATED (TOP-004 R1) by not changing phase shifters or ATC corrections or etc, so that a deficient entity won't be forced to shed load under an EEA?  EOP-001 R2 says to have load reduction available to mitigate IROL.  Or do they mean re-evaluate the IROL limits first which is already in the standard?
· EOP-003-1, do not support the notion of development of specific load shedding capability that should be provided and the maximum amount of delay before load shedding can be implemented.  Each region is developing their own regional standard for load shedding...
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