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	Title
	System Operator Training
	
	System Operator Training

	Purpose
	Personnel responsible for planning and operating interconnected Bulk Electric Systems shall be trained, qualified, and have the responsibility and authority to implement actions.
	
	Personnel responsible for planning and operating interconnected Bulk Electric Systems shall be trained, qualified, and have the responsibility and authority to implement actions.

	Effective Date
	
	
	April 2, 2004

	Applicability
	Operating Authorities
	
	Operating Authorities

	Requirements
	R1- Each Operating Authority must develop, maintain and use a System Operator Shift Staff Training Program that is designed to promote reliable operation.  
	
	Each Operating Authority must develop, maintain and use a System Operator Shift Staff Training Program that is designed to promote reliable operation.  

	Measures
	R1- The System Operator Shift Staff Training Program must meet the following requirements:

1.  Documentation

1.1. Objectives — A set of Training Program objectives must be defined, based on NERC Operating Policies, Regional Council policies, entity operating procedures, and applicable regulatory requirements.  

These objectives shall reference the knowledge and competencies needed to apply those policies, procedures, and requirements to normal, emergency, and restoration conditions for the shift operating positions. 

1.2. Initial and Continuing Training — The Training Program must include a plan for the initial and continuing training of System Operator Shift Staff that addresses required knowledge and competencies and their application in system operations.

1.3. Training time — The Training Program must include training time for all System Operator Shift Staff to ensure their operating proficiency.

1.4. Training staff — Trainers must be identified, and they must be individuals competent in both knowledge of system operations and instructional capabilities.
1.5. Policy 8 — Training program must include elements of Policy 8 appendix 8B1 that apply to each specific System Operator Shift position.
2. At least five days per year of training and drills in system emergencies, using realistic simulations must be included in the System Operator Shift Staff Training Program. 

	
	The System Operator Shift Staff Training Program must meet the following requirements:

1.  Documentation

1.1 Objectives — A set of Training Program objectives must be defined, based on NERC Operating Policies, Regional Council policies, entity operating procedures, and applicable regulatory requirements.  

These objectives shall reference the knowledge and competencies needed to apply those policies, procedures, and requirements to normal, emergency, and restoration conditions for the shift operating positions. 

1.2 Initial and Continuing Training — The Training Program must include a plan for the initial and continuing training of System Operator Shift Staff that addresses required knowledge and competencies and their application in system operations.

1.3 Training time — The Training Program must include training time for all System Operator Shift Staff to ensure their operating proficiency.

1.4 Training staff — Trainers must be identified, and they must be individuals competent in both knowledge of system operations and instructional capabilities.
1.5 Policy 8 — Training program must include elements of Policy 8 appendix 8B1 that apply to each specific System Operator Shift position.
2. At least five days per year of training and drills in system emergencies, using realistic simulations must be included in the System Operator Shift Staff Training Program. 


	Regional Differences
	
	
	

	Compliance Monitoring Process
	R1- Periodic Review: The Regional Reliability Council will conduct an on-site review of the System Operator Shift Staff Training Program every three years.  The System Operator Shift Staff Training records will be reviewed and assessed against the System Operator Shift Staff Training Program. 

The System Operator Shift Staff Training Program will be reviewed to ensure that it is designed to promote reliable operation.  

Self-certification: The Operating Authority will annually provide a self-certification based on the requirement 1 and 2.


	
	Periodic Review: The Regional Reliability Council will conduct an on-site review of the System Operator Shift Staff Training Program every three years.  The System Operator Shift Staff Training records will be reviewed and assessed against the System Operator Shift Staff Training Program. 

The System Operator Shift Staff Training Program will be reviewed to ensure that it is designed to promote reliable operation.  

Self-certification: The Operating Authority will annually provide a self-certification based on the requirement 1 and 2.



	Full Compliance
	R1- The Operating Authority has developed and maintains a System Operator Shift Staff Training Program that includes the Requirement 1 criteria, and the Requirement 2 training has been completed.


	
	The Operating Authority has developed and maintains a System Operator Shift Staff Training Program that includes the Requirement 1 criteria, and the Requirement 2 training has been completed.



	Levels of Non Compliance


	R1 

Level 1 — N/A

Level 2 — The System Operator Training Program does not include all five requirements under Documentation, Requirement 1, in the Compliance Assessment Notes.

Level 3— All of the System Operators have not completed Requirement 2 training under the Compliance Assessment Notes.

Level 4 — A System Operator Shift Staff Training Program has not been developedor the Interview Verification items 1 and 2 do not support the System Operator authority.


	
	Level 1 — N/A

Level 2 — The System Operator Training Program does not include all five requirements under Documentation, Requirement 1, in the Compliance Assessment Notes.

Level 3— All of the System Operators have not completed Requirement 2 training under the Compliance Assessment Notes.

Level 4 — A System Operator Shift Staff Training Program has not been developed


Compliance Template information not included in this template
Compliance Reset Period: One calendar year

Data Retention Requirements: Three years
Monitoring Period: One calendar year

Policy information not included in this template
1. Guides
1. Practice situations.  Each Operating authority should periodically practice simulated emergencies. The scenarios included in practice situations should represent a variety of operating conditions and emergencies.

2. Unusual occurrences.  Operating Authorities should include disturbance reports and reports of other unusual occurrences in their training programs.












