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Princeton Forrestal Village, 116-390 Village Boulevard, Princeton, New Jersey 08540-5731

Version 0 Standards Drafting Team

Scope (Draft – May 21, 2004)

Purpose and Scope

The purpose of the NERC Version 0 Standards Drafting Team ("V0SDT") is to support the NERC goal to develop a “Version 0” baseline set of integrated reliability standards.  The plan calls for a transition from existing NERC operating policies, planning standards and compliance templates to reliability standards.  The source documents to be converted are:
· Existing NERC Operating Policies (1 through 9), including revisions to Operating Policies 5, 6, and 9 approved by ballot in April 2004 to address lessons learned from the August 14, 2003, blackout.

· Existing, Board-approved Planning Standards.

· April 2, 2004, Board-approved compliance templates.

Tasks and Deliverables

The V0SDT tasks and deliverables are as follows:

· Translate existing operating policies and appendices, planning standards, and compliance templates. No new requirements will be created.

· Identify 'gaps' in the existing policies and standards when translated to Version 0.  The team may offer recommendations to fill gaps in anticipation of Version 1 development.

· Designate requirements in existing policies, standards, and compliance templates that do not have measures and compliance monitoring elements as 'not specified’ in the Version 0 standards.

· Apply Functional Model designations to indicate functions that will be accountable for meeting requirements.  Where entity or functional responsibilities are required, the Functional Model  definitions will be used (to the extent practicable).  The group will note instances where Functional Model definitions are impractical in Version 0.
· Note duplicative requirements or standards and make recommendations for elimination or consolidation of duplicate requirements.

· Add or modify language for clarity or specificity in the new Version 0 Standards, in particular stating requirements in ‘active voice’.  The team will highlight such changes and prepare discussion supporting the change.

· Develop a subject based cataloging/numbering system for the consolidated Version 0 standards set.  The cataloging system will be designed to allow the addition of new standards with similar subject matter.

· Identify those elements of the existing policies and standards that are appropriately business practices. The V0SDT will recommend to the JIC, SAC, and Standing Committees appropriate portions of the standards for development as business practices through the NAESB process.

· Identify those elements of the existing operating policies and planning standards which should be removed to a reference document or deleted.  Guides are not considered requirements of Version 0 and should be considered for relocation to a reference document.
· Maintain a clear mapping of the translation from existing operating policies and appendices, planning standards, and compliance templates to Version 0 standards.
· Liaison with other committees to ensure awareness and resolve issues.

Reporting
The Version 0 Standards Drafting Team reports to the Standards Authorization Committee.
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