What you don’t see can kill you!

Reducing the risk of line-of-fire incidents
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Why it’s a big deal!

BGE line-of-fire incident
data and photos removed




Why it’s such a challenge

- Lifting / hoisting / rigging

- Objects with fall potential

- Objects with roll potential

« Rotating equipment

- Objects with sharp edges

. Pressurized tools / equipment
.- Energized equipment / blasts

- Spring-loaded / tensioned devices / lines




Why it’s such a challenge

Line-of-fire threats
are widely varied,
dynamic and
inherent in nearly
all work tasks




What gets in the way?

We don’t
recognize the
threat or we

identify it too late

We believe we have to
place ourselves in the
line of fire in order to get
the job done

We believe

We don’t believe PPE will We believe the

we are placing protect us | time of exposure
ourselves in real is small enough to
protect us

An Exelon Company



What gets in the way?

It’s the way our
brain assesses and
manages risk that

makes us vulnerable




Disru ptsf-

Risk Monitor E Engages

Subconscious Conscious

Automatic Deliberate
Fast Slow

Easy / Eager Hard / Lazy

Error prone

Hates to be wrong

Instincts
Impressions / Feelings
Routines

Thoughts / Beliefs
Critical thinking
Self control
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Adapted from:

Thinking, Fast and Slow
Daniel Kahneman, 2011;
and Outcome Engenuity







