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Implementation Plan
Project 2019-06 Cold Weather

Applicable Standard(s)
e EOP-011-2 — Emergency Preparedness and Operations
e |RO-010-4 — Reliability Coordinator Data Specification and Collection
e TOP-003-5 — Operational Reliability Data

Requested Retirement(s)
e EOP-011-1 - Emergency Operations
o |RO-010-3 — Reliability Coordinator Data Specification and Collection
e TOP-003-4 — Operational Reliability Data

Applicable Entities
e See subject Reliability Standards.

Background

In July 2019, FERC and NERC staff released a joint report titled The South Central United States Cold
Weather Bulk Electronic System Event of January 17, 2018.* Following the publication of the report, a
Standard Authorization Request? was submitted to review and address the recommendations in the
report, including:

1. Generator Owner or Generator Operator develops and implements cold weather preparedness
plans, procedures, and awareness training based on factors such as geographical location and plant
configurations, which may include:

a. The need for accurate cold weather temperature design specifications or historical
demonstrated performance and operating limitations during cold weather;

b. Implementing freeze protection measures; and
c. Performing periodic maintenance and inspection of freeze protection measures.

2. Balancing Authority, Reliability Coordinators, or Transmission Operators, as applicable will include in
its data specifications that the Generator Owner or Generator Operator will provide its BES
generating unit’s associated design specification or historical demonstrated performance and
operating limitations during cold weather.

1 Link to report: https://www.nerc.com/pa/rrm/ea/Documents/South Central Cold Weather Event FERC-NERC-Report 20190718.pdf
2 Link to SAR: https://www.nerc.com/pa/Stand/Project%20201906%20Cold%20Weather%20DL/2019-
06 Cold Weather SAR Clean 02192020.pdf
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3. Balancing Authority, Reliability Coordinators, or Transmission Operators, as applicable will include in
their data specifications that the Generator Owner or Generator Operator will provide a notification
when local forecasted cold weather conditions are expected to limit BES generating unit capability
or availability.

4. Reliability Coordinators, Balancing Authorities, and Transmission Operator incorporates the data, as
communicated in deliverable #2 and #3 above, to perform their respective Operational Planning
Analysis, develop their Operating Plans, or determine the expected availability of contingency
reserves for the appropriate next day operating horizon.

The Reliability Standard revisions proposed by this project will help enhance the reliability of the Bulk
Power System during cold weather events, and mitigate the potential for generating unit unavailability
due to lack of preparation for cold weather periods by providing increased visibility of cold weather
related data to the Reliability Coordinators, Balancing Authorities, and Transmission Operators, and by
requiring a baseline level of cold weather planning and preparation by Generator Owners.

General Considerations

This implementation plan provides that entities shall have eighteen months to become compliant with the
revised Reliability Standards. This implementation plan reflects consideration that entities will need time
to develop, implement, and maintain cold weather preparedness plan(s) for its generating site(s). In
addition, entities may need time identifying cold weather operating temperatures through engineering
studies as permitted under Reliability Standard EOP-011-2. This implementation plan also reflects
consideration that entities will need time to develop, and distribute revised data specifications to affected
entities, and for receiving entities to develop the necessary capabilities in order to comply with revised
data specifications.

Effective Dates

Reliability Standard EOP-011-2

Where approval by an applicable governmental authority is required, the Reliability Standard shall
become effective on the first day of the first calendar quarter that is eighteen (18) months after the
effective date of the applicable governmental authority’s order approving the Reliability Standard, or as
otherwise provided for by the applicable governmental authority.

Where approval by an applicable governmental authority is not required, the Reliability Standard shall
become effective on the first day of the first calendar quarter that is eighteen (18) months after the date
the standard is adopted by the NERC Board of Trustees, or as otherwise provided for in that jurisdiction.

Reliability Standard IRO-010-4

Where approval by an applicable governmental authority is required, the Reliability Standard shall
become effective on the first day of the first calendar quarter that is eighteen (18) months after the
effective date of the applicable governmental authority’s order approving the Reliability Standard, or as
otherwise provided for by the applicable governmental authority.
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Where approval by an applicable governmental authority is not required, the Reliability Standard shall
become effective on the first day of the first calendar quarter that is eighteen (18) months after the date
the Reliability Standard is adopted by the NERC Board of Trustees, or as otherwise provided for in that
jurisdiction.

Reliability Standard TOP-003-5

Where approval by an applicable governmental authority is required, the Reliability Standard shall
become effective on the first day of the first calendar quarter that is eighteen (18) months after the
effective date of the applicable governmental authority’s order approving the Reliability Standard, or as
otherwise provided for by the applicable governmental authority.

Where approval by an applicable governmental authority is not required, the Reliability Standard shall
become effective on the first day of the first calendar quarter that is eighteen (18) months after the date
the Reliability Standard is adopted by the NERC Board of Trustees, or as otherwise provided for in that
jurisdiction.

Retirement Dates

Reliability Standard EOP-011-1

Reliability Standard EOP-011-1 shall be retired immediately prior to the effective date of Reliability
Standard EOP-011-2 in the particular jurisdiction in which the revised Reliability Standard is becoming
effective.

Reliability Standard IRO-010-3

Reliability Standard IRO-010-3 shall be retired immediately prior to the effective date of Reliability
Standard IRO-010-4 in the particular jurisdiction in which the revised Reliability Standard is becoming
effective.

Reliability Standard TOP-003-4

Reliability Standard TOP-003-4 shall be retired immediately prior to the effective date of Reliability
Standard TOP-003-5 in the particular jurisdiction in which the revised Reliability Standard is becoming
effective.

Initial Performance of Periodic Requirements

Responsible Entities shall develop, maintain, and implement the Operating Plan(s) required by Reliability
Standard EOP-011-2 by the effective date of the Reliability Standard. For the cold weather preparedness
plan(s) for generating unit(s) required under Requirement R7, the Responsible Entity shall perform annual
inspection and maintenance of generating unit freeze protection measures under Requirement R7 Part
7.2 and conduct generating unit specific training for its maintenance and operations personnel under
Requirement R8 by the effective date of the Reliability Standard.
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